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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

300 DON GASPAR

SANTA FE, NEW MEXICO 87501-2786
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	      DR. VERONICA C. GARCÍA
                 secretary of education
	                                                                                                           BILL RICHARDSON

                                                                                                                           Governor



MEMORANDUM

TO:  

District Superintendents 


Special Education Directors – District and Charter School 


Directors of Regional Education Cooperatives
THROUGH: 
Dr. Patricia Parkinson, Assistant Secretary (signature on file)
Instructional Support Division 
FROM:  
Lana Paolillo, Director, Early Literacy and Humanities Bureau (signature on file)


Pamela Sutcliffe, Education Administrator
DATE:  
May 15, 2006
RE:  

Grant Opportunity

The New Mexico Public Education Department (NMPED) Special Education Bureau (SEB) is pleased to announce grant opportunities for New Mexico public school districts, Regional Education Cooperatives (RECs), and charter schools for the provision of implementing professional development opportunities for teachers and alternative identification methods for students who may be gifted. The SEB will be making a limited number of Sliver Grant awards available to districts that wish to improve services and identification for their students who are gifted.  
The PED was awarded a three-year grant to provide for teacher preparation, alternative identification method training, and a summer institute. The period for the current award is the 2006-2007 school year. The focus of the Javits Grant is three-pronged approach to improving services to students who may qualify for gifted education. It provides for teachers to take classes in gifted education so they can better serve their students, implement the use of alternative identification to more equitably identify students for gifted service, and offer a summer institute for both teachers of the gifted, administrators, and regular education teachers to come and learn about curriculum, strategies, and researched based practices for students who are gifted.  

The NMPED has three initiatives that the districts/RECs/charter schools may apply for and receive funding.  They are:


1.  Teacher Preparation


Stipends of $350.00 per teacher/class 

2.  Alternative Identification Training
All costs for trainer, hotel, meals and materials

3.  Summer Institute


Per diem for attendance and registration fee
Districts/RECs/Charter Schools may submit applications for one, two or all three initiatives.  The SEB will give preference to applicants that choose to participate in more than one of the initiatives. 
These applications must be completed and delivered to the Special Education Bureau by 5:00 p.m. on June 30, 2006. You may access the application electronically from the PED/SEB website: 
http://www.ped.state.nm.us/seo/index.htm under NEWS in the right hand column.  
REQUEST FOR APPLICATION

FOR

JAVITS GRANT PARTICIPATION

PURPOSE

The New Mexico Public Education Department requests applications from New Mexico public school districts, RECs, and charter schools for the provision of implementing professional development for teachers and alternative identification methods for students who may be gifted. 
BACKGROUND

The New Mexico Public Education Department was awarded eight hundred and thirteen thousand two hundred twenty five dollars to provide for teacher preparation, alternative identification method training, and a summer institute. These funds are available for three years (2004-2007). The goal of the Javits grant is to provide for teachers to take classes in gifted education so they can better serve their students, implement the use of alternative identification to more equitably identify students for gifted service, and provide a summer institute for both teachers of the gifted and regular education teachers to come and learn about curriculum, strategies, and researched based practices for students who are gifted. 
The Public Education Department has three initiatives that the districts/charter schools/RECs may apply for.   They are:


1. Teacher Preparation


2. Alternative Identification Training


3. Summer Institute

Districts/RECs/Charter Schools may submit applications for one, two or all three initiatives.  

DEFINITIONS

Teacher Preparation

Teacher preparation is to provide information to the teachers about individualized strategies, curriculum and researched based practices so that gifted students will achieve social and learning success in the school setting. Academic achievement is the result of teachers, students and families working together to provide a continuum of support for gifted learners. Gifted learners are entitled to be served by professionals who have specialized preparation in gifted education, expertise in appropriate differentiated content and instructional methods, involvement in ongoing professional development, and who possess exemplary personal and professional traits. Districts have been ranked based on the number of students identified as gifted in their districts and the district survey that provided information about the districts current teacher preparation in the spring of 2004. Funding for up to 120 teachers to take 2 classes in the next year will be provided. 
NOTE: All classes (12 hours) must be completed by May 30, 2007. All classes will be offered at NMSU, UNM, ENMU, and WNMU-Gallup on-line and/or on site in varying schedules. 
The need for teacher preparation in the area of gifted is founded on the following NAGC principles:  

	Guiding Principles
	Minimum Standards
	Exemplary Standards

	1.  A comprehensive staff development program must be provided for all school staff involved in the education of gifted learners.
	1.0m   All school staff must be made aware of the nature and needs of gifted students.

1.1m   Teachers of gifted students must attend at least one professional development activity a year designed specifically for teaching gifted learners. 
	1.0e   All school staff should be provided ongoing staff development in the nature and needs of gifted learners, and appropriate instructional strategies.

1.1e   All teachers of gifted learners should continue to be actively engaged in the study of gifted education through staff development or graduate degree programs.


	2.  Only qualified personnel should be involved in the education of gifted learners.
	2.0m   All personnel working with gifted learners must be certified to teach in the area to which they are assigned, and must be aware of the unique learning differences and needs of gifted learners at the grade level at which they are teaching.

2.1m   All specialist teachers in gifted education must hold or be actively working toward a certification (or the equivalent) in gifted education in the state in which they teach.

2.2m   Any teacher, whose primary responsibility for teaching includes gifted learners, must have extensive expertise in gifted education.
	2.0e   All personnel working with gifted learners should participate in regular staff development programs.

2.1e   All specialist teachers in gifted education should possess a certification/specialization or degree in gifted education.

2.2e   Only teachers with advanced expertise in gifted education should have primary responsibility for the education of gifted learners.

	3.  School personnel require support for their specific efforts related to the education of gifted learners.
	3.0m   School personnel must be released from their professional duties to participate in staff development efforts in gifted education.
	3.0e   Approved staff development activities in gifted education should be funded at least in part by school districts or educational agencies.

	4.  The educational staff must be provided with time and other support for the preparation and development of the differentiated education plans, materials, and curriculum.
	4.0m   School personnel must be allotted planning time to prepare for the differentiated education of gifted learners. 
	4.0e   Regularly scheduled planning time (e.g., release time, summer pay, etc.) should be allotted to teachers for the development of differentiated educational programs and related resources.


Alternative Identification Training
LEAs in the state have been ranked by their current level of inclusion of African American, Native American, and Hispanic students for gifted services. Those LEAs that have been selected for focused monitoring will be required to apply for the training on their own or with their REC. Other districts that exhibit a large discrepancy in their identification rates or those who are interested are invited to apply for participation in the training in the Frasier Talent Assessment Profile. For districts that currently have observers trained in DISCOVER, funding will be provided to establish a district trainer for DISCOVER©. There will be a minimum of six team trainings for the Frasier Talent Assessment Profile (F-TAP) (10 teams of 3 at each training) during the 2006-2007 school year and a trainer of trainers model will be established. Each LEA that participates will be expected to make significant gains in their minority representation. Continuous movement from their current level to at least halfway to the point of equity at the targeted school or grade would be expected over the next three years. The smallest LEAs that belong to a Regional Education Cooperative (REC) may choose to join a team that will serve all the schools in that REC that would like to participate or apply on their own. All districts may apply to have more Frasier teams trained and/or have a Frasier Trainer. The participants will be selected based on the population and the level of identification for the select minority group. The DISCOVER Project identification instrument and the F-TAP have been identified as instruments that have been used in other areas of the country and data to support their effective use with Hispanic, Native American, and African American populations has been verified. The need for alternate identification procedures is based on the current population of the state and the identified student population as well as the following NAGC recommended standards. New regulatory language effective 3/31/05 that is included in our standard procedures for identifying gifted students is as follows: 

 E.

Alternative Method for Identification

(1) A district may apply to the public education department (PED) to utilize an alternative protocol for all students.  Eligibility of a student will then be determined by a properly administered and collected, public education department (PED) approved, alternative protocol designed to evaluate a student’s intellectual ability, subject matter aptitude/achievement, creativity/divergent thinking, and problem solving /critical thinking. 

(2) If an accurate assessment of a child’s ability may be affected by factors including cultural background, linguistic background, socioeconomic status or disability condition(s), an alternative protocol as described in (E)(1) will be used in all districts to determine the student’s eligibility. The impact of these factors shall be documented by the team administering the alternative protocol.  
(3) The SAT process requirements will not apply to students who meet the criteria established by the alternative protocols. When the overall demonstrated abilities are very superior (as defined by the alternative protocol author) a properly constituted IEP team, including someone who has knowledge of gifted education, will determine if special education services are required to meet the child’s educational needs. 
	Guiding Principles
	Minimum Standards
	Exemplary Standards

	1.   A comprehensive and cohesive process for student nomination must be coordinated in order to determine eligibility for gifted education services.
	1.0 m     Information regarding the characteristics of gifted students in areas served by the district must be annually disseminated to all appropriate staff members.
1.1 m     All students must comprise the initial screening pool of potential recipients of gifted education services.

1.2 m     Nominations for services must be accepted from any source (e.g., teachers, parents, community members, peers, etc.).

1.3 m     Parents must be provided information regarding an understanding of giftedness and student characteristics. 
	1.0 e     The school district should provide information annually, in a variety of languages, regarding the process for nominating students for gifted education programming services.

1.1e     The nomination process should be ongoing and screening of any student should occur at anytime.

1.2 e     Nomination procedures and forms should be available in a variety of languages.

1.3 e     Parents should be provided with special workshops or seminars to get a full meaning of giftedness.


	2.   Instruments used for student assessment to determine eligibility for gifted education services must measure diverse abilities, talents, strengths, and needs in order to provide students an opportunity to demonstrate any strengths.
	2.0m     Assessment instruments must measure the capabilities of students with provisions for the language in which the student is most fluent, when available.
2.1m     Assessments must be culturally fair.

2.2m     The purpose(s) of student assessments must be consistently articulated across all grade levels.

2.3m     Student assessments must be sensitive to the current stage of talent development.
	2.0e     Assessments should be provided in a language in which the student is most fluent, if available.
2.1e     Assessment should be responsive to students’ economic conditions, gender, developmental differences, handicapping conditions, and other factors that mitigate against fair assessment practices.

2.2e     Students identified in all designated areas of giftedness within a school district should be assessed consistently across grade levels.

2.3e     Student assessments should be sensitive to all stages of talent development.

	3.   A student assessment profile of individual strengths and needs must be developed to plan appropriate intervention.
	3.0m     An assessment profile must be developed for each child to evaluate eligibility for gifted education programming services.
3.1m     An assessment profile must reflect the unique learning characteristics and potential and performance levels.
	3.0e     Individual assessment plans should be developed for all gifted learners who need gifted education.
3.1e     An assessment profile should reflect the gifted learner’s interests, learning style, and educational needs.


	4.   All student identification procedures and instruments must be based on current theory and research.
	4.0m     No single assessment instrument or its results must deny student eligibility for gifted programming services.
4.1m     All assessment instruments must provide evidence of reliability and validity for the intended purposes and target students.
	4.0e     Student assessment data should come from multiple sources and include multiple assessment methods.
4.1e     Student assessment data should represent an appropriate balance of reliable and valid quantitative and qualitative measures.

	5.   Written procedures for student identification must include at the very least provisions for informed consent, student retention, student reassessment, student exiting, and appeals procedures.
	5.0m     District gifted programming guidelines must contain specific procedures for student assessment at least once during the elementary, middle, and secondary levels.
5.1m     District guidelines must provide specific procedures for student retention and exiting, as well as guidelines for parent appeals.
	5.0e     Student placement data should be collected using an appropriate balance of quantitative and qualitative measures with adequate evidence of reliability and validity for the purposes of identification.
5.1e     District guidelines and procedures should be reviewed and revised when necessary.


Summer Institute
The summer institute will take place in Albuquerque in the summer of 2007. We will have national as well as state level speakers on several topics. The survey conducted at the 2006 Institute will inform the decision of what will be included in the 2007 Institute. Registration will be limited.

REQUIRED FORMAT

Applications must be typewritten on the forms in the space provided. Attachments will not be accepted. Do not exceed two pages of explanation beyond the chart(s) per initiative. 
Forms required for every application are: Appendix A and Appendix G.  
For each of the initiatives the following forms are required:

A. Application for Teacher Training – Appendix B, E, and H
B. Application for Alternate Identification Protocol Training – Appendix C, and F

C. Application for Participation in the Summer Institute – Appendix D

CRITERIA FOR SELECTION / EVALUATION FOR EACH INITIATIVE (A, B, C)

	CRITERIA
	Districts
	Charter

	All Applicable Assurances Signed
	Yes/No
	Yes/No

	Alternative Identification  

Providing compliance regarding the requirement that districts provide alternative protocols that can be used with students who have identified “factors.”
	
	

	Sharing Plan 
	
	

	EPSS Tie-in
	
	

	Teacher Training 

Based on reported teacher college hours completed and the number of identified students in the district/charter school.
	
	

	Sharing Plan 
	
	

	EPSS Tie-in
	
	

	Summer Institute
Including teachers of the gifted, administrators, regular education teachers.
	
	

	Sharing Plan
	
	

	EPSS Tie-in
	
	

	TOTAL
	
	


Selection of funded applications will be based on the above evaluation criteria. 

QUESTIONS ABOUT THE REQUEST FOR APPLICATION 

There will be no pre-application conference. The Public Education Department has designated Pamela Sutcliffe as the contact person for this Request for Application. Prospective applicants with questions should contact:


Pamela Sutcliffe

300 Don Gaspar
Santa Fe, New Mexico 87501
827-6574 phone
pamela.sutcliffe@state.nm.us
APPLICATION DUE DATE
The application original plus two copies must be submitted to the address indicated above no later than 5:00 PM on Friday June 30, 2006. Facsimile copies will not be accepted. Requests for an extension of this date will not be granted.
Additional copies of this Request for Application can be obtained on the PED website. 

Appendix A

Application Cover Page

Name of School District 

Name of Superintendent 

Superintendent phone _______________________e-mail 

Name of Special Education Director 

Special Ed Director phone ____________________e-mail 

Name of district contact person for gifted (if different) 

Contact person phone ________________________e-mail 

Mailing Address 

Appendix B

JAVITS GRANT APPLICATION for

TEACHER PREPARATION in GIFTED EDUCATION
All classes must be completed by May 30, 2007
Stipends will be provided for the following classes that will be offered on-line or on site at UNM, NMSU, ENMU, or WNMU – Gallup Graduate Program:  Nature and Needs, Curriculum, Strategies, and Twice-Exceptional.  

 For district applications in this area - In no more than two pages plus the chart: 

1. Describe the school’s current capacity (staff, resources, services) to implement programs for addressing the needs of gifted students. You will need to complete Appendix H and submit it with this application. 
2. How does this relate to the goals of your district EPSS?
3. How will you share the information in your district/REC/charter school? Who, What, and When. 
4. New district applicants complete the following chart.
	Teacher’s Name
	Previous Classes in 
Gifted Education
	12 Hours must be completed by May of 2007

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


(add lines as needed)
5. For CONTINUING district applications in this area: Complete the table below.  
	Teacher’s Name
	Class(es) Taken Previously
	Hours to be taken ’06-‘07

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


(add lines as needed)
Appendix C

JAVITS GRANT APPLICATION for
GIFTED IDENTIFICATION ALTERNATE PROTOCOL TRAINING

GIFTED EDUCATION
For New District applications in this area: In no more than two pages: 

1. Describe how you would identify the staff and resources to provide for the training and ongoing alternate identification of students?  

a.  It is recommended that districts using the DISCOVER method have a trainer in their district for continued sustainability of the method. One trainer from districts that are currently using this protocol will be approved if funds allow. Grants will be awarded to:
1. Fund the training for a district trainer. 
2. To purchase materials for kits. 
b.  Frasier teams (3 people) are required to attend three-day training. Each individual assessment is a compilation of data from several sources and teams can work during common planning time or after school if necessary. At least one member of each team will have to have release time of 5-½ days (M-F 3 hours each day) to complete the required standardized testing for the students in the selected group. 
1. All of the materials needed for testing will be provided for each district. 
2.  The trainings will be scheduled October 2006 through February 2007.
3. Teams will be required to complete a sequence of three teacher trainings in the participating schools. Each teachers training will be 1½ to 2 hours in length and must be scheduled for all teachers in a school.
4. If districts currently have Frasier teams that have completed the initial training and at least 10 protocols a trainer of trainers’ module will be available. Indicate how many trainers you would like to train in your district. 

2.    How many schools/classrooms will you be able to assess each semester after training? You can propose to use these alternate protocols with particular grades or in specific schools. After training you will be required to submit a schedule of assessments for the remainder of the year. 
3. How does this relate to the goals of your district EPSS?
4. How will you share the information about identification in your district/REC/charter school? Districts will be required to schedule team members’ time to provide a minimum of 2 hours of in-service instruction on the process and potential information for all teachers.
5. For CONTINUING District applications in this area:

Provide a schedule of the assessments that were completed in your district in the past year.  

	Date
	School
	Grade(s)
	#Students Assessed
	# Students who qualified

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(add lines if necessary)
Appendix D

JAVITS GRANT APPLICATION for the
SUMMER INSTITUTE for TEACHERS OF THE GIFTED, 
ADMINISTRATORS, and REGULAR EDUCATION TEACHERS 
INVOLVED IN PROVIDING SERVICES FOR GIFTED STUDENTS

Districts/RECs/Charter Schools that receive funds for either of the two previous initiatives will receive Perdiem and be expected to send a minimum of two people to the summer institute. Please consider also sending regular education teachers and administrators to this conference. We will accommodate as many people as possible through this application. Preference will be given to those districts that are participating in the teacher preparation and/or alternate identification training.

In no more than one page: 

1. How many district employees attended the 2005 Institute? 

2. Describe what the district did the information that was received at the 2005 institute.  
3. How will the district utilize the information that is received at the 2006 institute?  
4. How does this relate to the goals of your district EPSS?
Appendix E

District Assurances for Teacher Preparation

Required signatures include the school district superintendent and the special education director.  The application will not be considered complete without all required signatures.

We the undersigned assure that:

The district will:

1. Contract with teacher(s) to complete 12 hours of graduate level college coursework in gifted education. Copies of the signed contracts will be submitted to the PED by 9/1/06. The contract will reflect that all classes must be completed by May 30, 2007. 
2. Place the identified gifted students on caseloads, to the maximum extent possible, which can be served by the teachers who have, or have contracted to obtain, 12 hours of college level coursework in gifted education.
3. Identify a lead teacher who will provide required data to the Public Education Department (PED) on an annual basis that includes:

· Class(es) and Grade(s) for each participating teacher, 

· Disaggregate the student’s scores on state required tests for each student and also as a group for:  

a) students who are assigned to the caseload of teachers who have contracted to participate in the 12 hr. college program; and if applicable

b) students who have been newly identified with an alternative protocol and have a teacher/case manager that is participating in the college classes.
c) The district contact for this information will be: ________________________________ His/Her email address is: _____________________________________________________
4. Return all requested parent, teacher, and student surveys completed and returned within the requested time frame. 
Provide a list of all proposed participants:

	
Name
	School
	Regular and/or Special Education Certification
	Projected ‘06-‘07 Special Education Caseload
	Projected ’06-’07 Regular Education Classload

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


 (add more lines as needed)
_____________________________________________________________________________________

Superintendent/Director of Charter/REC Director Signature                                  Date

_____________________________________________________________________________________

Special Education Director




                         Date
Appendix F

District Assurances for Alternate Identification Training

Required signatures include the school district superintendent and special education director.  The application will not be considered complete without all required signatures.

We the undersigned assure that the district/charter school will:

1.  If training is received in the Frasier Talent Assessment Profile, the district will agree to:

a. Provide teams of 3 for each school site that is participating.  Will participate in a one day meeting twice a year to discuss progress and challenges.
b. Will pay for substitutes for the initial training and bi-annual meetings. 

c. Will maintain the original team(s) over the course of three years to the extent possible.

d. Will design and adhere to the schedule of assessment that is agreed upon with the PED. 
e. Provide three two hour in-service times for teachers to receive training. 
f. Process at least 10 referrals to completion within 3 months of training. 

2.  If training has been received in the DISCOVER method of identification, the district will agree to:

a. Train one person as the district Trainer for DISCOVER.
b. Will participate in a one day meeting twice a year to discuss progress and challenges. 
c. Will pay for substitutes for the bi-annual recertification meeting.

d. Will recertify the DISCOVER trainer every two years or as required by the identification process developers.

3.  Provide an annual report that lists the number of students that have been assessed with the alternative protocols and which students qualified in each of the areas assessed; 

4.  Chart the student’s scores on state required tests for each student and also as a group.  

a. Scores for students identified in 2004-2007.

b. Scores for students who have been newly identified and have a teacher/case manager that is participating in the college classes.
c. The district contact for this information will be: _________________________________ His/Her email address is: ___________________________________________________
Superintendent/Director of REC or Charter Signature                                                        
Date
Special Education Director/Coordinator
Signature




Date
Principal(s) Signature (suggested – not required)





Date
 Appendix G
BUDGET REQUEST for 2006 – 2007
DISTRICT 

The teacher preparation is a stipend that can be used to pay tuition, books, transportation costs, etc.  It will be a district decision if they wish to provide additional funding for any of these expenses.  

END OF YEAR EXPENDITURE REPORTS BY FUNCTION AND LINE ITEM WILL BE REQUIRED. 

INITIATIVES

I.  TEACHER PREPARATION 
- There will be opportunities for on-site and or on-line classes in gifted education in the fall of 2006 and the spring of 2007 at NMSU, UNM, ENMU, and WNMU – Gallup Graduate Program. 

II.  ALTERNATE PROTOCOL TRAINING 

A.  DISCOVER – All fees for the trainer and materials should be included in the request for funds if the district intends to continue using this process. 
B.  FRASIER – Each training will be paid for entirely by the grant. This will include the trainer’s fee, all required materials, and Perdiem of $85 per day for each team member. 
 

All participants in the Frasier Training must be present all three days of the training (20 hours). Only those persons that attend the entire training will be certified to use this process. There may be evening assignments and/or work time. 
III.  SUMMER INSTITUTE - Albuquerque


Districts will receive a perdiem allowance of $300.00 per person if more than 45 map miles from the district office to Albuquerque. If district policy does not permit staff to stay overnight in Albuquerque unless required, please state so on the form and $100 will be provided for transportation costs.
	Initiative Request(s)
	# teams/people
	Stipend / Per diem / Meals 
	Total $


	TEACHER PREPARATION

	
	__ # people x 4 classes 


	$1400 / person 
	

	DISCOVER© Assessment

	Continuing Districts

	1 Trainer
	$6,250 / trainer
	               

	Materials
	
	
	

	NM FRASIER TALENT ASSESSMENT PROFILE (F-TAP)

	District/School Teams
	__  teams / 3 people
	$85.00/person/day if out of district
	

	District Trainer


	__ Trainers
	One week in Albuquerque

With on-site review
	Stipend paid to trainees at the time of training.

	All required testing materials will be provided to each new district/REC based on the size of the district or REC – One kit will be issued for every two district/REC/Charter teams.

	SUMMER INSTITUTE

	Participants
	____ district personnel
	__$300 / person 

__$100 / person  
(within 30 miles of the conference site)
	

	TOTAL
	


Appendix H
District ________________________________________________



	2004-05 80th day List of caseload teachers that have GIFTED students assigned to them.

	# Gifted Students Assigned
	# Regular Students Assigned
	# College Hours in Gifted
	# Years Teaching Gifted
	Special Education License

	District
	Last Name
	First Name
	
	
	
	
	Y / N

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




