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CHAIRMAN GARRISON: Call this meet ing of
the Public Education Commission to order. We wi Il begin
with roll call.
Secretary Gant.
SECRETARY GANT: Commissioner Kriv itzky?
COMMISSIONER KRIVITZKY: Here.

SECRETARY GANT: Commissioner Smith?
COMMISSIONER SMITH: Present.
SECRETARY GANT: Commissioner Pogn a?
COMMISSIONER POGNA: Present.

SECRETARY GANT: Commissioner Carr?
COMMISSIONER CARR: Here.
SECRETARY GANT: Commissioner Ber gman?
COMMISSIONER BERGMAN: Here.

SECRETARY GANT: Commissioner Price?
Not here, is absent.
Commissioner Shearman?
VICE-CHAIR SHEARMAN: Here.
SECRETARY GANT: Commissioner Gar rison?
CHAIRMAN GARRISON: Here.
SECRETARY GANT: Chairman, we hav ea
guorum.
CHAIRMAN GARRISON: Carla Lopez,
Commissioner Lopez, is not here. She let me kn ow there

s a health issue in her family, so she had an
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emergency.

We are going to stay seated for it em three,
which is the statement of aspiration with Commis sioner
Bergman.

COMMISSIONER BERGMAN: Thank you,

Mr. Chairman.
Are we working? Can you hear me?

CHAIRMAN GARRISON: Yes.

COMMISSIONER BERGMAN: | was tryin gto
spend a week trying to find out what | might sa y today,
and then on Monday, | saw an article that appear edin
the EI Paso Times, and it referenced a story ab out the
Ysleta Independent School District, which is on the far
southeast side edge of El Paso along 1-10. And the
purpose of the story was that their superintend ent and
some of the other administrators in that distri ct -- and
'Il get to the point why we're talking about a Texas
school district.

But they're traveling to New York City.

They were one of five finalists for an award ca lled the

'‘Broad Prize for Urban Education.” And it's a group

that follows and honors school districts in urb an areas

that have had success in their educational resu Its, and

they're one of five finalists. And I'm sure yo ugeta

nice trophy, but the big part of this award was that
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they win -- the school district that wins takes home a
check for a million dollars to their school dist rict.

And | thought that since this is t he part
about aspiration, we'd talk about that district, because
as you might imagine, in an urban district, they all
seem to have more difficulties than the smaller
listricts.

The Ysleta School District has 44, 000
students in 61 schools, so if they were in our s tate,
they would be one of the largest districts in o ur state.
And what | thought -- part of the story that re ally
caught my eye was that they are 92-percent Hisp anic, 80
percent fall into the poverty guidelines, and 2 4 percent
are English-language learners, which we normall y would
dentify those -- those statistics typically ha ve some
problems. And, in fact, this district did -- f or many
years, they were a low-performing district. Th ey had
some years where they were better than others. But
apparently, at least on three occasions, they w ere on
the brink of being sanctioned by the Texas Educ ation
Agency and placed on probation, and yet here th ey are
ow going to New York City as a one of five fi nalists.

And when you look at those factor s --1
thought | might just share how they got to that point,
and there's a point I'll make at the end.
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The superintendent said, "There ar e some
who feel that perhaps, given the makeup of our s tudent
enrollment, Ysleta should be a low-performing sc hool
district, but we are proof that every child can learn
and deserves a chance to do so even if they come from
low-income families and English is not their fir st
language.”
And here's some of their achieveme nts.
They were the first urban school district in Tex as to
ever reach the recognized mark. They have the highest
rate of students taking the SAT exam among all u rban
districts in Texas. The number of exemplary an d
recognized schools exceed the number of academi cally
acceptable schools in their district. More sch ools in
Ysleta have received blue ribbon awards from th e federal
government than any other district in El Paso, and it
wasn't -- like | say, it wasn't an easy transit ion.
One of their principals, Gloria P olanco,
said, "For many years, there was no culture of high
expectations in this district." And, unfortuna tely, |
think that could be said of a lot of districts. They
don't have the high expectations. Instead of saying to

the kids, "We know you can learn," they share - - they

try -- through a procedural error, tell them th ey can't

earn. Well, this district shows that they can learn
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and do very well.

How did they do this? That's the important
part. They implemented new instructional method S,
devised special programs to help students succee d. The
superintendent, when this all started -- and the y have a
different superintendent now -- he empowered his
principals. He told them that they were going t o be
responsible for their particular schools, and he would
give them all the tools necessary to make those schools
successful. He raised performance expectations . Again,
sometimes | think we're slow to recognize that kids can
earn, but they expect us to put some high expe ctations.
They want to be able to excel, and we sometimes don't
give them credit for that.

Test scores were improved to leve Is that no
El Paso district had ever reached. He implemen ted a new
bilingual education program that focused on Spa nish for
retention. He was an innovator, and he brought to his
position as superintendent a sense of urgency a bout the
ob that was in the hands of the educators in t hat
system.

It says, "Ysleta has consistently been

there at the top in student performance on the TAKS test
effective” -- that's the Texas Assessment of Kn owledge
and Skills. And therein closed by saying -- th e current
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superintendent said, "We are the ones thinking o utside
the box about instruction. Since 2003, our TAKS scores
have gone up 32 percent.” 32 percent. And that 'sin,
what, seven years? They probably don't have thi S
year's, so that's probably in six years.

He credits the recent increase in student
achievements to the creation of small learning
communities within the district, a program that breaks
down that student district into small clusters o f
schools for purposes of teacher training and as they
continue their focus on bilingual education, fo reign
anguages, fine arts, science and technology.

And the thing that really jumped out on me,
n 2008, their graduation rate was 80 percent. Last
year -- or this year, our cohort rate for state wide was,
think, about 65 percent. And this is a distr ict that
most people would assume is a low -- should be a
ow-performing learning district, and they're g raduating
B0 percent of their kids.

And my part of the aspiration par t of this
s, surely we can do this in this state, with s ome bold
ew ideas. We're going to have a new governor in two
months. We're going to have a partially new
egislature. They're inheriting some budget pr oblems,
which is going to impact education, unfortunate ly. But
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10

maybe this is the time to say good-bye to the st atus
guo, and it's time to tell the kids, We know you can
learn, no matter what your circumstances are. | t
doesn't matter whether you're rich or poor or An glo or
Hispanic, you can succeed.

We need to change the culture of
expectations in this state. And hopefully this coming
January, we'll have a chance to maybe go in a ne w
direction. That says nothing about what's been done in
the past. Efforts have been made. But what ha ppened in
his district | just -- occurred to me -- | ju st
thought, like | said, you know, wow, it can be done if
the political will and the desire amongst the p eople is
there.

And that's what this is about. What do we

aspire in this sate? What are our aspirations for the
school students in this state? Nothing we'll d o here
foday can change that, but it's -- | offer all this as
food for thought for people to think about. Wh at can we
do to make it -- | don't know how to word it. I'm going
o word it wrong if | do it -- to ensure that t he kids
get the necessary education they need.

I've gone a little longer than we normally
go.

Thank you, Mr. Chairman.
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CHAIRMAN GARRISON: Thank you, Com missioner
Bergman.

I'd like everyone to stand while
Commissioner Smith leads us in the Pledge of All egiance
and leads us in the salute to the New Mexico fla g.

(Recitation of the Pledge of Alleg iance and

Salute to the New Mexico Flag.)

CHAIRMAN GARRISON: The next item is the
approval of the agenda. | had a couple of late
arrivals. Dr. Veronica Garcia is en route. An d also,
Dr. Kris Meurer, who is sitting in for Secretar y of
Education, Dr. Susanna Murphy -- bless you -- s he is on
a conference call. So what | would like to pro pose is
that we move number nine, the Career-Technical Education
Update, to -- before number seven, before the
recognitions. Dr. Lomax is ready to go. And s he
actually has a conference call that she wants t 0 make
after, so this might be the perfect storm. So we could
end up in --

The Chair will entertain a motion

COMMISSIONER SMITH: Mr. Chair, | move that
the agenda be adopted and changes made necessar y to
expedite the business.

COMMISSIONER CARR: Second.

CHAIRMAN GARRISON: It's been mov ed by
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Commissioner Smith and seconded by Commissioner
All those in favor say aye.

(All Commissioners present said "a
CHAIRMAN GARRISON: Opposed?
The agenda is approved.

Number six, Approval of the Minute
everyone had the opportunity to go through the m
Are there any corrections?

COMMISSIONER CARR: Make a motion
approve the minutes.

COMMISSIONER BERGMAN: Second.
CHAIRMAN GARRISON: There's a mot
floor. There's a second by Commissioner Bergma
Any discussion? | actually had t
Commissioner Carr, | think | was fumbling throu
when you said that, so | was stuck. Let me jus

me just go over these briefly.

COMMISSIONER CARR: Well, we're i
second, so --

CHAIRMAN GARRISON: Now I lost my
dandy blue page that separates all of this.

On the agenda of September 10th,
three -- the minutes of September 10th -- thank
pon page 53, line 23, please change ACAMA [phone

YAFL. It stands for Young American Football Le

12
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Page 55, line 15, "Brian Colburn."”

13

C-O-L-B-U-R-N will replace the spelling that is in the
minutes.

COMMISSIONER BERGMAN: Where was t hat,
again, Mr. Chairman?

CHAIRMAN GARRISON: That was on pa ge 55,
line 15. So if you don't have the blue page tha t
separates September 9th from September 10th, tha t may be
causing some confusion.

COMMISSIONER KRIVITZKY: ltis.

CHAIRMAN GARRISON: Mine's in the re, but
t's very -- it must be shorter than the rest o f the
page. There itis. So September 10th is where I'm at,
and it's after the blue divider.

COMMISSIONER KRIVITZKY: Okay.

CHAIRMAN GARRISON: And then the last one
s on page 66. And as matter of self preservat ion, |
cannot let my daughter's name go misspelled. | t's --
her name's Stefani. And | told my wife, She'll never
be -- she's going to be called Stephanie for th e rest of
her life, and here it is. So page 66, line 20,
S-T-E-F-A-N-I, and it's pronounced like the sin ger, Gwen
Stefani. My wife is sick.

(Laughter.)

CHAIRMAN GARRISON: Are there any other
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changes?

UNIDENTIFIED SPEAKER: [ can't bel ieve you
said that.

CHAIRMAN GARRISON: Well, she's aw ay, so |
can't get --

So, Commissioner Carr, there's a m otion on
the floor to approve the minutes; it was seconde d by
Commissioner Bergman as a friendly amendment. S o all
those in favor of approving the minutes from the
September 9th and September 10th meeting say ay e.

(All Commissioners present said "aye.")

CHAIRMAN GARRISON: All opposed? No?

The minutes are approved.

We will now move to item number n ine,
"Career-Technical Education Update," by Dr. Loma X.

Good morning.

DR. LOMAX: Good morning.

Good morning, Mr. Chair and Membe rs of the
Commission, and Mr. Gant, the Chair of the PEC
subcommittee.

Thank you for giving me the oppor tunity
today to bring an update to you about something that |
and Mr. Bergman aspire to provide support to, a nd I also
see many good notes that are similar to some of the
things that you've reported on just this mornin g. And |
SANTA FE OFFICE MAIN OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501

i*";t(\)};() (();2)()3)42;36%49 SSO C IATES, Ine.

PROFESSIONAL COURT
REPORTING SERVICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© o ~N o o » w N F

N N NN NN R P e e Rk R R op
g &~ W N P O © o™ o o~ W N B O

15

119 East Marcy, Suite 110
Santa Fe, NM 87501

i*";t(\)};() (();2)()3)42;36%49 SSO C IATES, Ine.

PROFESSIONAL COURT
REPORTING SERVICE

ope that the documents that I've provided you during
your review prior to today will help underscore some of
those items.

With that being in mind, | believe that in
your packet -- | haven't looked at it, but they should
have a copy of the agenda items.

So, Mr. Chair, if it's all right w ith you,
I'd like to get to address those, and then pause at each
moment, see if there are any questions.

CHAIRMAN GARRISON: The floor is yours.

DR. LOMAX: Thank you.

Item number one: Welcome and tha nk you for
allowing me to be here.

Number two: The Perkins Grant
mplementation. For those of you who may not r ecall,
the Career-Technical and Workforce Education Bu reau is
in charge of administering the Carl D. Perkins Education
mprovement Act, and those are grant monies tha t total
approximately a little over $8 million.

By the time administrative costs and certain ot her costs
are taken away from that amount, there is about

$3 million-and-some-odd that are split 50/50 be tween
support for secondary and postsecondary schools that are
mplementing career and technical education pro grams.

And so what I've provided for you is a
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link, and | broke down and gave you a large -- |
it's an 11-by-17; it may be 11-and-a-half-by-14
two-part document. | was going to just make it
electronic, but | thought, well, if you're like
sometimes you like to have a reference point. S
have a listing of this year's grant-funded progr
postsecondary institution and by secondary insti
that's available for you. If you would like to

it electronically, that is the Web site that wil

you to the place that you can access, and then
searches that you might like.

But you'll see that these documen
broken down with regard to the local educationa
that is the recipient of the Perkins funds, who
partnering with, what the program of study is t
are implementing, what the industry certificati
that is achieved through the particular study t
mplemented, what New Mexico cluster is identif
n which this program of study resides, and the
what is the national career cluster.

What we want to do is train our y
people to be -- well, for lack of a better term
shovel-ready or dental-ready or stem-ready at t
that they graduate from high school in some for

fashion. And so industry certifications play a

16
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in what we are underscoring our curriculum in. And we
want it to be portable across the nation, but we prefer
much that they would stay here in New Mexico.

You also see the career pathway. If you
see a two-year degree plan of a student and that the
program of study is in alignment with, should th at
student at the graduation point in high school d etermine
that they want to join a career field at the mom ent, and
then you also see Local Industry Partners.

And as | mentioned to Mr. Gant an d also to
Mr. Carr in our subcommittee meeting, Local Ind ustry
Partners is something that | and also the membe rs of the
teaching faculty and the administrators of the district
are extremely proud of.

More and more you hear emphasis t alked
about in the community about building relations hips and
talking about economic indicators and providing jobs for
pur families in our communities. And when you see a
isting of the Local Industry Partners that are actively
engaged in support of our LEAS, our postseconda ries and
pur students, it gives me reason to pause and b e very
proud and to thank the business community for t he work
that they are doing in education.

This is just an FYI point, but i tisa
current listing of our 2010-11 Perkins suppleme ntal
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supported fund.

So, Mr. Chair, are there any ques

this point?

CHAIRMAN GARRISON: No.

DR. LOMAX: Thank you.

The next item that I'd like to add

there is another portion of the Perkins Grant
administration, and it's known as Tech Prep. It
separate funding item. The totality of Tech Pre
somewhere in the neighborhood, this year, of ar
$830,000. Again, administrative and technical
assistance services come out of that total amou

Hello. How are you? Welcome.

CHAIRMAN GARRISON: Thank you.
Very briefly, I want to welcome

Dr. Kristine Meurer. She's sitting in for Secr
Susanna Murphy.

Good morning.

DR. MEURER: Good morning. Thank
apologize for being late. | had two conference
this morning, but I'm here. So thank you.

DR. LOMAX: Thank you.
The Tech Prep is a separate grant

competitive. Remember that Perkins basic grant

(Dr. Kristine Meurer enters the meeting.)
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are given according to federal formula allocatio
There's no variation. It must be applied based
demographics, but Tech Prep is competitive. And
an application process that requires outside ind
to score and rank the applications, the Tech Pre
are awarded. And you can see here a listing of
schools that have received Tech Prep funds and t
amounts and the programs of study that are being
implemented.

The requirement that differs betw
basic grant and the Tech Prep Grant is that the
be a two-plus-two readily identifiable required
programatic sequence of courses, meaning a juni
senior in high school and a freshman and sophom
college. And that track doesn't deviate, and t
education is provided.
In the basic grant, the option is
Certifications can be achieved and attained by
a high school student finishes. Butin Tech Pr
grants, the completion of that certification do
pccur until the end of their second year in col

Those are the items regarding Tec

on Tech Prep, I'd love to be able to respond to

CHAIRMAN GARRISON: Any at this t

And, Mr. Chair, if there are any questions
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Please continue.

20

DR. LOMAX: Okay. Item C under ou r Perkins
Implementation is the electronic grant applicati on. And
| have -- hopefully, you received them in color, and
your -- well, maybe your hard copies are black a nd
white, but electronically, you should have recei ved them
in color. But on page 3, you see the score-cont ent
plan, which was provided to the full Commission the last
meeting that | attended, because | wanted you-al | to be
aware of what this document was going to be inc luding.
And these are the elements of inclusion for thi S
application.

What we found over the last two y ears is
that the stakeholders who are applying and maki ng
application for the funds that are provided thr ough
Perkins have a much easier time if they can man euver and
navigate electronically, rather than through th e paper
mill. And so we had a beta test two years ago and an
mplementation phase of an electronic applicati on. We
did version two last year. Now our full-fledge d version
s brought to you in living color. And itisn ot only
the screen shots of the pages, but our stakehol ders and
the staff of CT Web will access and utilize.

You-all should be able to review this at
the completion of the generation of this docume nt, and
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that will be in December, because we will be usi ng this
for the 2011-2012 grant application process. Bu t the
beauty of this -- it's called the score project. It's
called the States Online Career-Tech Resource

Environment. Itis a one-stop shop. We have gr ant
monitoring that's available. We can keep up wit h the
status of grants. We have applications that are -- that
ire inserted and completed at the local level a nd the
postsecondary level through this document.

And so I'm going to take you quic kly
through the six or seven pages that | have ther e. The
first one is -- and as | said, these are screen shots.
But this gives you an idea of what our stakehol ders will
see. There is an opportunity for grant navigat ion, to
ook in -- look at and log into our Explorer up coming
calendar events. There's grant management for the staff
within the bureau. There are user accounts tha t'll be
ndividualized for each of the stakeholders. T hat means
the LEAs and postsecondaries that are going to complete
their education, as well as contact information

On your next page, this picture i S static
pn this -- on this document, of course, but whe n we get
o the Web site, what you see is, this scrolls through.
t's live; it's living. It does not stay just on one
picture. It has different representatives, pho tographs
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of people and the different trades and the diffe
career-tech areas. This is the home page. You
it's highlighted in red. So this is what you'll
when you go to the home page of the document.
On the next page, what you have is
information that's called "About Perkins." This
everything we hope that people want to know and
more than that, but it is about the Perkins Act.
about the complete act and how we go about apply
t and how we make those resources readily avai
On the left-hand side, you see th
contents of "About Perkins,"” we'll be covering
background information, requirements for the
applications, how do you determine if you're el
So it's a complete, we hope, full information g
the Act. It doesn't have the whole Act there.
wants that except me, but it does give informat
us.
On the next page, Members of the
Commission, you'll see Applications and Reports
s what our stakeholders will use and access as
complete their application and they determine w
programs of study are that we just referenced,
they go about identifying the resources that do

available support.
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On the next page, you have a Resou
page. This encompasses information such as a ca
cluster, what are nontraditional programs, meani
have programs that are emphasizing career fields
females in the sciences, for males in nursing, f
females in welding. So you have a whole listing
types of resources that people may find related
Perkins.

And then on the next page, we're b
again. And you can see that there is another p
and that's just one of many that highlight the
areer-tech that are covered under the Perkins
supplement funding.
Mr. Chair, | can answer any quest
might be. Sorry for going so fast, but there's
material, and | know y'all have many things to

SECRETARY GANT: Dr. Lomax, you s
s going to be online. When will that be, so a
can access this online?

DR. LOMAX: Mr. Chair, Mr. Gant,

That will be shortly after the fi
n December. What the plan is and the implemen
and actually, the completion date is -- | don't
give you the wrong date, but it is actually the

week in December. And at that point in time, w
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\ble to open this up to all parties. There is a public
domain. It's going to be managed on our Web sit e, but
when you go here, anything that you are able to see on
these pages, unless it is confidential informati on or
grant-management type stuff, those items will be

available for all the parties.

And | hope to bring this to you-al l'in the
December meeting, because | expect I'll be askin gifl
can be back and visiting with you in December. So
hopefully I can bring you an online version of that, a
ive version.

SECRETARY GANT: Thank you.

DR. LOMAX: Yes, sir.

The next item on our agenda is in formation
on data. Perkins requires performance measures . Again,
to the aspirations, we have a culture of very h igh
expectations, in my estimation. | feel that we -- that
we set out very clearly on Perkins that we expe ct to be
aligned with the overall performance measures o f the
state. In fact, Perkins measures are accounted for.

One is one, one is two, and four is -- one is f our
having to do -- has to do with our student perf ormances
on reading, math, at graduation, as well as we have
pther measures which you-all are familiar with.

But what | wanted to bring forwar d to you
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today is a two-year comparison of our CTE concen trators.
A CTE concentrator is a young person who has bee n
enrolled in more than two CTE courses that happe n to be
aligned with a common goal of an industry certif ication
r a particular outcome.

And what you have -- if you're on page 10,
| believe, of your graph -- or of your handout, if
everybody's at this page (indicating), what you have is
\ comparison chart of our subgroupings that are reported
and certified by the state of the performance o four CTE
concentrators. This information is not CTE dev eloped
and derived. It comes from the certified subgr oups that
are posted on our Web site. And our IT Departm ent, who
runs those charts for the Secretary, is the one who
happens to work with our career-tech ed.

So before we start to look at this, I'd
ike to call your attention -- and we'll look a t 2008
and then 2009. But the -- all students -- over all, the
student performance in the state, in '08, for
nathematics was at the 41st percentile. If yo u'll look
at your chart and look at the blue column, you will see
that Hispanic students, in 2008 and '9, perform ed at
58.66. That's the subgroup for our Hispanic st udents.
t's quite a difference from what the all-stude nt
performance was for the state.
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If you look, then, at the performa nce of
our CTE concentrators in 2009, 53.69, and our ta rget for
2009 was 42 -- | mean, our achievement in 2009 o fall
students was 42.

Let me just take a leave, then, to our
reading, because in '08-'09, our all-student gro ups
reported performance was at the 55 percentile. And if
you start with CTE Hispanic in 2008, what you se e in the
ed column is that in reading, the CTE Hispanic subgroup
performed at the 56 percentile, 56.37. And in 2009, our
target was 53.

And again, overall this year, we did not do
as well as we had hoped in reading, and we saw some
decreases in our school. There was a decrease in 2009
and '10 to 48.25 for our Hispanic subgroup.

But that's the way you have to ta ke a look
at this, because you can see that across the bo ard,
typically our career-tech ed concentrators are
performing at least as well and oftentimes bett er than
students who have not been engaged in career-te ch ed.

Now, I'm not a data guru, and I'm not
suggesting that -- that -- that we -- | give th is to you
as data points that are supportive of aspiratio ns that
many people who support career-tech ed strive to
achieve. And so | have shared this. This info rmation
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has been made available. If you'll recall that

was information on closing the achievement gap t
been highlighted in the Albuquerque Journal over
course of this past year, and this information w
shared. So it's not new news, but it is food fo
thought.

And so with that being said, Mr. V

or Mr. Secretary or -- any questions?

Okay. Thank you.

you a preliminary look at what we'll be reporti
student performance that was gathered from the
SBAs from our Perkins-supported high schools.
fwo pages of performance levels. These are the
of performance that we'll be reporting on from
public school students. The items -- and we ha
criteria.
If you read across the top for 20
reading, our target area was 57.5 percent. We
that with our federal monitors, and it should b
close to what our SBA targets were. In mathema
was 40.5. Our graduation rate was 87 percent.
And then we have other performanc
manuals [sic] we have to do, with participation

completion in nontraditional course work and al

The next item that I'd like to do is give
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placement in, say, military or postsecondary or
career.

What you see, though, is that the

us a ten-percent leeway so that if our schools'
performance does not meet that precise level of
they can target and be considered as meeting the
if they hit a 90 percent -- 90 percent of the id
measure.

The areas that are highlighted in
are schools that did not meet 90 percent of our
identified performance areas.

So we will -- "we," meaning the C
Bureau, will be working as part of the ongoing
monitoring system to provide technical assistan
address the areas that these districts did not
their performance levels in and talk about a co
mprovement plan. Itis not an add-on. Itis
continuous improvement that already exists in t
Perkins clearly -- and the programs of study an
application clearly target our state's EPSS pla
clearly target the bills that are being already
dentified by the districts that are stated and
submitted to the state to ensure that a distric
that a high school is aligned.

And what we do is come in. And,
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we have to be true to the Act. We have to ensur e we're
in support of the programs for career-tech ed, a cademic
impression and career-tech ed courses, but we do not
have this as an add-on to these many programs th at
districts are already required to do.

This is a preliminary look. If I m allowed
the opportunity to come in December, | would lik e to be
able to bring the final annual report. This is a
preliminary look of the items that you will see in
December when that comes forward. And I'll hav e a due
date, and I'll be asking for your -- for your - - for the
Commission to review, prior to this meeting, fo r the
narrative and for the data contents of the fisc al pieces
of the consolidated annual report. And this wi Il be a
part of it.

So with that being said, there we re only a
couple of other items, | think. | won't take t ime, but
we will be doing support visits to the monitor -- the
chools listed as monitored sites, and that wa y we'll be
giving technical assistance based on program
expenditures, based on data points, and so on.

And then finally, | leave on Sund ay to
represent the state of New Mexico at the Nation al State
Directors Meeting. And again, to its credit, N ew Mexico
S representing -- representative of Region IV on the
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national board.

And | want to summarize and then, again, of
course, open for questions. But | want to alway S
acknowledge the works of the teachers and the en gagement
of the students, because that is where the diffe rences
are made. And the tools that the teachers grab onto and
that they utilize based on their Perkins dollars , and
the administrative foresight and wisdom that our leaders
at our schools show by implementing this is high ly
commendable. And if it weren't for the teacher s and
students, we would not have these results.

CHAIRMAN GARRISON: Thank you, Dr . Lomax.

Are there any questions?

I'd just like to say that -- | gu ess |
speak on behalf of the Commission -- you had us at
hello. What a great presentation. You set us up. Do
we want more? We will have you back in Decembe r,
absolutely. Those are great statistics to look at.

DR. LOMAX: Thank you, sir.

And my compliments to the work of the
students and the teachers and also the support staff.
And any opportunity that we have to leverage an d
naximize, we like to take advantage of that.

Thank you, sir.

CHAIRMAN GARRISON: Amen. Thank you.
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We're going to move back from ite m nine to
item number seven. And we have some recognition s. And
| just want to preface by saying that in my hist ory in
education and my history in public service in Be rnalillo
County for 22 years and now my sixth year at the state
level with the Public Education Commission, we a I
understand the pro delta of the system that we'r ein,
but few and far between do we get the opportunit y to
really look at excellence at the individual leve [, at
the career level, at the inspiring, passionate level of
an individual human being. And we have two of those
folks here with us today. And I have no set fo rmat
here, so | would definitely welcome Commissione rs'
comments.

For our first recognition, Dr. Ve ronica
Garcia, the former Secretary of Education here in
New Mexico. If you would come forward to the t able, and
maybe give us an update on what's going on iny our life
with the Hispanic Information.

(Applause.)

DR. GARCIA: Thank you so much.

Well, an update. First of all, | would
say, | missed everybody. | don't miss the edit orials,
Ind | don't miss the cartoons. But | really m iss the
people, and | really miss the work. And I've d iscovered
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that retirement -- you have to really be superr eady for
it. And | needed a break, and | needed a rest, and it's
been great.

I've been able to take care of my mom. She
is doing much, much better. | still cook all of her
meals; once a week, get all her meals done. But she's
really doing quite well, and I'm very pleased ab out
that. | wouldn't have been able to take such go od care
of her had | continued on.

But it's been an adjustment. The main
thing is missing and having a team, missing and working
with the people. That was just so fantastic. But, you
know, | don't read the paper with quite the inte rest
that | used to. So that part -- that part of t he stress

don't miss, but | do miss the people.

| did start early and have time w ith
Hispanic Information and Telecommunications Net work. We
ust received a $3 million federal grant for Re ady to
Learn. And I've been to Puerto Rico to launch their SES
programs. They are the Supplemental Education Services.
‘Il be in New York on Monday in meetings with our
federal partners and Callaway, who does all the media
stuff, you know, animations, and the Michael Co hen Group
I5 doing the evaluations. So we're meeting wi th them
for a few days, and then Puerto Rico on Wednesd ay. I'll
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be back on Friday.

So I'm doing a lot more traveling than I've
ever done, ever, but it's just part-time. So I Il come
back, and then | won't do anything for a couple of
weeks, which is kind of nice. So that's basical ly what
I've been doing.

Playing around with the grandkids a lot,
spending a lot of time with my grandchildren. S oit's
really been nice. More time with my husband. A nd I'm
on Facebook now (laughter). I've finally had t ime to do
that. It's kind of peculiar. | haven't been o n it for
a week. That's a whole new phenomena for me. But
making new friends and catching up, having lunc h with
pld friends has been my life so far. But | do miss
having a team, and | miss the adrenaline rush; you know,
et's go do battle. So I miss that very, very much, and

miss all of you.

CHAIRMAN GARRISON: We miss you, too.

| want to open up, obviously, for
Commissioner comments. Before | do, | did my m edia
esearch, and | have a stack of Albuquerque Jo urnal --
no, | don't (laughter).

| just want to -- for any of you who don't
know Dr. Garcia's history: Dr. Veronica C. Gar cia was
appointed by Governor Bill Richardson as the st ate's
SANTA FE OFFICE MAIN OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501

i*";t(\)};() (();2)()3)42;36%49 SSO C IATES, Ine.

PROFESSIONAL COURT
REPORTING SERVICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o -~ w N Pk

e N e S N T
o 0~ W N LB O

17
18
19
20
21
22
23
24
25

34

first Education Secretary in 2003. She has serv ed as
superintendent of Santa Fe Public Schools and re gional
superintendent for Albuquerque Public Schools. She was
also a classroom teacher, school psychologist,

coordinator and assistant director for Special

Education, principal of an alternative high scho ol for
pregnant and parenting teens, and executive dire ctor of
the New Mexico Coalition of School Administrator S.

In 2003, she was named Educator of the Year
by the New Mexico Research and Study Council un der the
administrative category; was named 2002 Superin tendent
of the Year by New Mexico School Superintendent
Association and was named one of the top ten Hi spanic
women in New Mexico by the New Mexico Legislatu re in the
year 2000. Garcia holds New Mexico certificati ons in
five areas: Elementary Education, Special Educ ation K
hrough 12, Educational Administration, School
Psychologist and Speech Communication.

She received Ed.D., MA and BA deg rees from
the University of New Mexico, and now, of cours e, she
moves on to bigger and better things with the H ispanic
nformation and Telecommunications Network. An d so we
ust wish you the best of luck.

And I've stated before that we've known
each other since the early '90s, and | probably knew
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1 more of her, since she was the principal at the school |
2 was coaching, than her knowing me.

3 But role models; role models for c hildren.
4 We are the higher power. I've said that before, too,

5 put I cannot state that enough, that children's hearts,
6 minds, emotions, their lives will open up to an adult

7 who cares, and they will also be severely damage d by

8 fthose who don't.

9 So I'm just proud to know you, and | do
10 |miss you, personally. And | hope we can work to gether
11 |n some fashion or start some Facebook somethin g in the

12 future, but Godspeed.

13 DR. GARCIA: Thank you.

14 The other thing | just meantto s ay -- that
15 | want to say and | forgot to say is that what a

16 privilege it was to serve. You know, we were g oing at

17 100 miles an hour, but what an honor and what a

18 privilege and what a tremendous responsibility . And it

19 was one that every single day, you know, | neve r took

20 for granted, and so | really do want to thank t he State

21 pf New Mexico, the Legislature for -- the Gover nor for

22 @gppointing me and the Legislature for confirmin g me as

23 Secretary. And what a privilege and honor to h ave

24 served. And so | want to thank you for that as well.

25 CHAIRMAN GARRISON: Commissioner Smith.
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COMMISSIONER SMITH: Thank you ver y much,

Mr. Chair.
I'm going to catch that train yet.

Veronica, | will say it again, as I've said
many, many times, you were the right person for the
right job at the right time, and you have been g ood for
the children of New Mexico, and thank you very, very
much.

DR. GARCIA: Thank you so much.

(Commissioner Smith exits the mee ting.)

CHAIRMAN GARRISON: Thank you, Co mmissioner
Smith.

Commissioner Carr.

COMMISSIONER CARR: Thank you.

I can tell vacation time has been good for
you. You look about ten years younger (laughte r). And
see a smile, and that smile is really genuine . | can
see that. It's been a pleasure. | want to tha nk you.
was appointed by the Governor, by Governor Ri chardson,
to this position, but | had to go through you f irst.
And if you hadn't approved me, | wouldn't be he re, so
thank you for that opportunity. And it has bee n a great
leasure to serve the last two years with you, and |
wish you the best in your next endeavor.

DR. GARCIA: Thank you so much.
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CHAIRMAN GARRISON: Commissioner P ogna.

COMMISSIONER POGNA: Thank you,
Mr. Chairman.

| had known of Dr. Garcia for many years.
My position on the State Board and her involvem entin
all her official duties, and | think she had kno wn about
me. And then we were able -- when all the years that |
sat next to her at the table here as Secretary, we had
an opportunity to do a lot of talking. And the fun part
s, she and | are both very interested in polit ics, SO
we were able to discuss Republican, Democratic politics.
| loved that.

DR. GARCIA: And shoes.

COMMISSIONER POGNA: Pardon?

DR. GARCIA: And shoes (laughter)

COMMISSIONER POGNA: Oh (laughter ).

DR. GARCIA: Thank you. | apprec late
everything, and | love you, too. Thank you, Mi llie.

CHAIRMAN GARRISON: If there are no further
comments by Commissioners, | have a Certificate of
Appreciation. But without the cliché, this is a
certificate of absolute appreciation for your s ervice,
and | just want to read this and go down there for my
photo -- | mean, if anyone wants to applaud (la ughter).

"This certificate is awarded to V eronica C.
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Garcia, Ed.D., in recognition of your unparallel
dedication to improve education for the children
New Mexico. You went above and beyond and worke
diligently to bring education standards to a hig

level. The Public Education Commission thanks y
your hard work, dedication and inspiration for a
educators to strive and succeed at educating the

of New Mexico." Signed by Andrew Garrison, Chai
Carolyn Shearman, Vice-Chair. Thank you so much
DR. GARCIA: Thank you.

(Applause.)

DR. GARCIA: Oh, my goodness. Th
beautiful. Wow. So nice. Thank you so much.
much too generous.

CHAIRMAN GARRISON: | also want t
know that the Public Education Department, obvi
put in on this award and helped prep the certif

DR. GARCIA: It's beautiful. Oh,

so much. Who's taking the photo over there?

(Laughter.)

Appreciate it very, very much.
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DR. GARCIA: Thank you. Thank you so much.

(Dr. Garcia personally thanked al | the
Commissioners one by one.)
CHAIRMAN GARRISON: And if you di dn't see,

SANTA FE OFFICE MAIN OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501

i*";t(\)};() (();2)()3)42;36%49 SSO C IATES, Ine.

PROFESSIONAL COURT
REPORTING SERVICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N o o -~ w N Pk

N NN N NN P P R R R R R R R
g N W N P O © 0O N O 00 DM W N P O

outside they have her bust upon the wall, First
Secretary of Education out there.

DR. GARCIA: Oh, really?
COMMISSIONER GARRISON: Did you se
DR. GARCIA: The photo?

CHAIRMAN GARRISON: Yes. Not a bu
SOfrry.

(Laughter.)

CHAIRMAN GARRISON: Next week it's
be a shrine and a building. I like to embellis
apologize.

DR. GARCIA: It's like, wow, is i
laughter)?

CHAIRMAN GARRISON: It's gold.

DR. GARCIA: Oh, thank you so muc
appreciate it very, very much. You-all are ver
Thank you.

(Applause.)

CHAIRMAN GARRISON: Our next educ
will be recognized is Mr. George Bickert, and |
Associated Press article I'd like to read.

But, please, Mr. Bickert, come on
relax there for a second.

(Applause.)

CHAIRMAN GARRISON: "Tohactchi, N
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Associated Press - Fifth grader Darius Yazzie's

40

after-school chores includes hauling water for h orses
and feeding chickens, while his classmate, Shani ka
Begay, rides a bus 15 miles each way through the rolling
hills of this impoverished corner of the Navajo Nation.

"Some students travel a much great er
distance, as far as 45 miles on dirt roads that become
impassable in bad weather. Some of their homes lack
electricity and running water. About 83 percent of
Shanika's and Darius' classmates are poor, acco rding to
state data, with about 80 percent designated as English
anguage learners.

"While Tohactchi Elementary Schoo | is a new
building this year, with walls decorated with N avajo
anguage posters and student artwork, the demog raphics
of poverty and language have added up in the pa st to
some of the worst test scores in New Mexico.

"But about four years ago, Shanika, Darius
and other students noticed a change.

"A bespectacled, mustached-man wi th a
buoyant character was there to greet them each morning.
George Bickert, who as a first-year principal” - -a
first-year principal -- "had to get a special w aiver to
take the job, immediately learned his students' names.
He gave them smiles, hugs and high fives. He | ed early
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morning basketball games, which Darius loved.

"Like those games, Bickert turned academics
into a challenge, one that he believed his stude nts
could win. And win they did.

"Tohactchi boosted its math scores from 15
percent of the students being proficient in 2006 to
nearly 78 percent this year." And this is a 200 9
article. "Reading scores rose from nearly 28 pe rcent of
the students being proficient to almost 71 perce nt...
according to the state data.

"Ask Darius and Shanika, both 10 years
pld [sic], about making 'adequate yearly progre ss'a
year ago and they break into wide grins when th ey recall
how Bickert shaved his head as his part of the bargain.

"State Public Education Secretary Veronica
Garcia described Tohatchi's progress as 'astoni shing.’'

"It is astonishing and it is ama zing,' she
said. 'And, | hope that his success is able to grow
even more success."

It says: "Daria" -- or "Daria Ha " -- was
t Daria? It's Daria? I'm sorry. I'm asking George.
And | see -- | thought it was a student. That' S
actually a director.

"Daria Hall, director of K-12 pol icies with
The Education Trust, based in Washington, D.C., said
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that schools like Tohatchi 'are proof positive t hat when
we organize for student success, low-income and English
language learning students can perform at high | evels.'

"Nationally, Native American and | ow-income
fourth graders score lower than their peersinr eading
and math, Hall said."

| do also want to state that we do have a
timed item for open forum at 11:30, so we might divvy
this up a bit. I'll try to get through the arti cle
before that.

"A 2007 National Assessment Educa tion
Progress report shows 49 percent of Native Amer ican
fourth graders tested are not proficient in rea ding,
compared to 34 percent of the fourth graders of all
ethnicities. Disparities also appear in math s cores.

"Bickert, who was promoted this s chool year
to principal of Crownpoint High School 40 miles east of
Tohatchi, insists that his character and motiva tional
skills were not the only reasons for the school 'S
success.

"I do think several staff member s thought

was crazy, but | believed in the faculty and staff

that we had, and more importantly | believed in our
students and parents,' he said.

"Data drives Bickert's methods. He knew
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who his English learners were, which students we re poor,
what skills they were missing, what their readin g and
math scores were.

"Know your students,' he said. ' Everybody
around the country is struggling with English la nguage
learners and students with disabilities, but you need to
know what categories your students fit into and find out
what your students need.’

"Bickert also made learning fun and
competitive.

"The eye-drooping 'curriculum bas ed
measures' - weekly tests to measure students' p rogress -
became 'Math Monsters' and 'Cougar Readers.’

"Classroom scores were posted. S tudents
who got perfect scores on the weekly 10-questio n tests
heard their names read during Monday morning
announcements and classes that scored 100 perce nt got
pizza parties.

"Darius still remembers his class room's
party.

"'We worked so hard on it, and I m proud of
nyself because | amaze myself by what | can do ," he
said. Darius wants to be a doctor and live in
Los Angeles or Atlanta.

"Parent Margie Leonard, whose thr ee sons
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attend Tohatchi, noticed changes when Bickert be came
principal, though she was initially unaware of t he
rising math and reading scores.

"Suddenly, homework was brought h ome.
Teachers were available to parents. Weekly test S
measured her son's progress.

"The kids liked it," Leonard said . 'They
ked the way he praised them.’

"Bickert said he was fortunate 'th at the
teachers and community rallied around the visio n of
excellence.’

"Tohatchi's new principal, Vaness a Holly,
says she plans on maintaining Bickert's success

"I don't know if we'll make the huge jumps
that we've made in AYP,' she said, 'but | think we'll
continue making adequate yearly progress and ju st move
farther and farther along that road.™

We have a couple of minutes. I'd like to
entertain maybe a story by Mr. Bickert. This i s an
amazing article. When | saw it last year, | wa S just --

was almost entranced. | was just fascinated at how
human beings can change a culture and get the k ind of --
the kind of results that you were able to pull out of
those students. So the floor is yours.

MR. BICKERT: Thank you, Chairman Garrison,
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Mlembers of the Commission.
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A big part of it -- and itwas a b ook that
| read several years ago that brought my philoso phy of
coaching to a forefront. It was "Good to Great" by Jim
Collins. And in it, one of the premises of wha t -- how
you get your greatness or how you get to excelle nce, you
start with people. And you get the right people on the
bus, and you go from there with their strengths.

And a couple of those people are w ith me
today. | know | only have a short few minutes. | just
want to recognize them, a couple of my former t eachers.
Dr. Jane Fernandez and Ms. Cora Barsana are wit h us
there out, if you'll recognize them.

(Applause.)

MR. BICKERT: The two -- Ms. Fern andez
brought her daughters, Gwyneth and Charlize. T hey were
also students there. And so --

(Applause.)

MR. BICKERT: When we talk about what we
did, it was -- it was "we." | look at it -- as being a
principal, | use the analogy all the time of -- a sports
analogy of being the head coach of a big colleg e
football team. Maybe not UNM, but --

(Laughter.)

MR. BICKERT: You know, but the h ead coach
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and then the teachers and the staff are position
coaches, and they put the big plan into effect.
then the students are the athletes. The student
the ones doing the learning, and the students ar
ones taking the tests. And we all end up being
successful. And it's just fascinating.

And, you know, we start with a sta
excellence. We talked about the school district
were talking about the school district in Ysleta
We did -- when we came to Tohatchi, we talked a
wanted Tohatchi simply to be the highest-perfor
academic school in Gallup, McKinley County, Sta
New Mexico, and be a nationally recognized scho
excellence.

When we started, out of approxima
elementary schools, we were 413th in reading an
n math. And at the end of '09, we were number
math and number, I think, 52 in reading. So,y
tremendous growth. We kept pushing to be numbe
the state. Both years, in '08 and '09, we were
pne in Gallup, McKinley County. We beat school
had much different demographics than what we ha
were 99 percent Navajo, over 80 percent ELL, ov
percent free-and-reduced lunch.

And a big focus of that, student
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learn. Students will learn. We focused on inst ruction.
We focused on what the students need from pre-K, all the
way through fifth grade. We talked -- we didn't talk
about it as testing. We always talked about our Math
Monsters and our Courgar Readers.

And NMSBA and short-cycle assessment and
all those things, they were oppotunistics to sho w how
great you are. So when we took a short-cycle as sessment
with the other 19 schools in our district, we wo uld talk
o our students about this is an opportunity to show
that you're the best elementary school in Gallu p,
McKinley County. When we prepared to take a st ate test,
t wasn't a test. It was another opportunity t 0 show
everybody in New Mexico that we were a great sc hool.
And our students really took to that challenge, to show
that they were great, not just that they were t aking a
est.

And so -- you know, again, some o f the
pther things, when all of us went to school, th e focus
was on the three Rs: Reading, writing and arit hmetic.
And today we focus on a different three Rs in a
different way. We focus on relationships, buil ding
relationships with students. And that's also w orking at
Crownpoint High School.

Then we focus on making the learn ing
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relevant, so the second R is relevance, that wha
students are learning, we've got to connect some
where they are right now in life and where they'
in life.

And then the third R is rigor. We

raise what they're doing in the classroom to hig
levels, not just memory and recall, but actually
able to do things with what they're doing in the
classroom.

CHAIRMAN GARRISON: Mr. Bickert,
nterrupt real quick -- and this might be a sho
nterruption -- because we're into our timed it
s open forum.

MR. BICKERT: Yes, sir.

COMMISSIONER GARRISON: But I wil
this -- | see no one has signed up to speak bef
Commission, so if you will just give me a momen
Item eight is open forum, "Public
and observations regarding education policy and
government issues, as well as the strategic pla
education are heard at this time." There is a
‘four-minute time limit per presenter. Persons
same group and having similar viewpoints are ask
select a spokesperson to speak on their behalf.

Multiple and repetitious presentations of the s
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will be discouraged.”

Is there anyone that is here to sp eak
before the Public Education Commission this morn ing?

Sweet.

(Laughter.)

COMMISSIONER GARRISON: Not that | don't
want -- (laughter).

I'm missing an R, Mr. Bickert. Wh at was
the first R?

MR. BICKERT: The first R is relationships,
making connections with students.

CHAIRMAN GARRISON: Please contin ue.

MR. BICKERT: The second R was re levance,
and the third R was rigor. And we've taken that
concept, of those new three Rs in education, to
Crownpoint High School, and we had some tremend ous
success in our first year there.

Also, I'd like to recognize our assistant
principal, Matt Jopek, with me today as well. He
believes in that same philosophy as well.

(Applause.)

MR. BICKERT: And at Crownpoint, we
started -- last year, when we got there in July , from
the previous year, we were 142nd out of 140 hig h schools
n reading, and we grew from 20-percent profici ent in
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reading to 55-percent proficient in our first ye ar. And
in math, we were at 10.8 proficient, and this ye ar,
we're 24-percent proficient. So we grew nicely in both
reading and math at the high school level.

We brought the same -- | brought t he same
concept of a vision of excellence. Our vision a t
Crownpoint High School now is that we are going to be
the most dominant force in academics and athleti csin
the state of New Mexico. And our teachers belie ve that,
and that's what we're working for. And our stu dents
believe that, and that's what they're working f or, both
n the classroom and outside the classroom.

CHAIRMAN GARRISON: Thank you, Mr . Bickert.
That's a fascinating story. I'm glad you expand ed on
what was in the article, because that's what in terested
me. When | see greatness, it's always -- it's always
something that someone was born with. | believ e you can
evelop skills in any individual, but leaders are born,
really, not made. So the things that you were able to
do and the energy that was transferred back and forth,
not just your energy, but -- you can throw it o ut there,
but those children, those teachers, those helpe rs giving
t right back is what makes it continue.

MR. BICKERT: It was phenomenal a t the
elementary school.
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And | have to say, | was very surp rised of
the same type of recognition, students that scor e
perfect tens. We now do Eagle Readers, Monster Math.
The students named our social studies quizzes "S ocial
Study Scholars” and "Mad Scientists." We do wee kly
quizzes in all four core academic areas at the h igh
chool. We recognize students by name when the y score
perfect tens each week. We recognize classes, a nd we
have competition for the top three classes in ea ch
subject.

The same -- what a lot of people would have
considered an elementary approach has worked at the high
school. And the students that were apathetic | ast year
are no longer apathetic, and it's great to see it at

Crownpoint High School as well.

And it was phenomenal at Tohatchi , and
we're hoping to have magic and success at Crown point
High School.

CHAIRMAN GARRISON: Any Commissioner

comments? We'll start off with Commissioner Be rgman and
we'll go --
COMMISSIONER BERGMAN: | had not seen this,
50 I'm amazed by the parallel between your expe rience
and the little story | shared. | don't -- | do n't know
exactly how they did it at Ysleta other than wh at you
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read in the newspaper, but | could get a sense,
got the same sense from you.
And the thing that | forgot in my
that | was going to add in my aspiration stateme
they didn't take the curriculum and put it down,
easier to move people through the system. They
increased the rigor because they accepted that k
to learn, and if you challenge them, they normal
respond. And that's what | see in your experien

MR. BICKERT: Yes, sir, very much
as far as our state is concerned, we have one o
ardest AYP tests in the country. The fact th
pur students do short answer and open-ended que
every single subject area raises the bar in New
So we don't have just a one-hundred percent mul
choice, where you can get lucky and guess your
success. Our students are forced to really sho
of knowledge, and they do.

COMMISSIONER BERGMAN: And Secret
started talking this year about best practice,
etter went out to NMED about best practices.
to figure out a way to take formulas like this
hem into the -- get them into the other schoo
comes from leadership. It comes from attitude.

school fun. | mean, it may not sound right, bu
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MR. BICKERT: Yes, sir. One of th e -- one
of the other -- three other statements that we m ake each
year at Crownpoint High School: One, we need to
increase the amount of success students experien cein
school. We need to decrease the amount of frust ration
and failure that they experience in school. And then
hirdly, especially at the high school level, t 0 prevent
high school dropouts, we need to increase the co nnection
that students experience with school.

So, for instance, in the last two years, we
have a cheer club. We had students ask for an anime
club, a music club. We restarted rodeo club.

Whatever interests our students h ave, we'll
find a faculty member that will sponsor them. And then
pnce they form a club, they have to be eligible to
participate in that club, which then raises the bar for
them, that if you want to participate in rodeo club, you
have to maintain a 2.0 GPA. We're raising it t 02.251n
January, and 2.5 next year. So we're going to continue
to raise the eligibility status to be part of t hose
clubs.

But as | said, if a student has an interest
n an area, we'll find a faculty member who wil | sponsor
that club so that they are further connected to
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Crownpoint High School and further connected to graduate
in four years.

COMMISSIONER BERGMAN: Congratulat ions on a
good job.

MR. BICKERT: Thank you.

CHAIRMAN GARRISON: Commissioner P ogna.

COMMISSIONER POGNA: Very simple. You
mentioned three Rs. | got two down, relationshi p and

relevance.

MR. BICKERT: Yes, ma'am. The th ird R is
rigor, because once you -- once you make a conn ection
with students, all phrases [sic], they don't ca re how
much you know until they know how much you care . You
have to make a connection, the relevance, that what
you're studying matters in life. If it's mathe matics,
measurement matters for what you're going to do outside
of school. Once you make the relevance and onc e you
have a relationship with them, you raise the ri gor of
what needs to be done in the classroom, and you can take
them higher places once you've done the first t wo Rs.

CHAIRMAN GARRISON: Vince, you ma de that
connection, also, with what you had stated duri ng your
statement of aspiration. What a great segue fo r

Mr. Bickert coming up here.

One of my -- one of my points of contention
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with the coaching -- | coached at Rio Grande Hig h School
and Valley High School. It was apathy, and it w as low
expectations. And the notion that we can't do a nything
about it, that's the way this community is, or t hat's
the way these students are. And | just thought -- | had
to come up with -- it was almost a bad quote, bu tl
said, Okay, so at the end of day, you're going t o tell
this child, Congratulations on meeting my very | ow
expectations of you? Right on. And that's how | felt.
So it is not inspiring when adults put a glass ceiling
on the future of a child. What a criminal act.

Yes, sir.

MR. JOPEK: Mr. Chairman, Members of the

Committee, I'd just like to -- I'm Mr. Jopek, t he
assistant principal of Crownpoint High School. I've
worked with Mr. Bickert for two years now, goin g on two
years, and he's an inspiration to work for and to work
with. Every day it's enjoyable to go into work , N0
matter how many discipline referrals I'm doing. That's
my main key in life right now, is disciplining the kids
at Crownpoint High School.

But also, with the move of our
nstructional coach from Crownpoint High, last year,
Ms. Chapo, to the middle school, I'm also suppo rting her
as an advisor in discipline at Crownpoint Middl e School.
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So the vertical alignment is just a great thing going
on. Every Monday, we have weekly admin meetings and our
instructional coaches come along as well.

But again, just the rapport | had coming
into the building with Mr. B -- last summer, | h ad come
from middle school, and | had worked for a great system
down there. But again, it's an inspiration ever y
morning to work there. | set off my snooze alar m, yeah,
but that's just me. But at the same time, too, enthused
o go into work and to work with those kids and get them
pushing towards their graduation. So thank you

CHAIRMAN GARRISON: Thank you for that
comment.

Any other Commissioner comments.

With that said, before | read you r
Certificate of Appreciation, | would like to as k the
whole crew to come up here and stand with you f or this,
because they're part of this great energy, this great
accomplishment. You-all have created it togeth er.

Where are the children? And they have to
hold the microphone down and say hello.

"Certificate of Appreciation. Th IS
certificate is awarded to George Bickert in rec ognition
of your tireless efforts and unmatched performa nce to
educate the children of New Mexico. Your succe ssful
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efforts inspire us all to work as diligently as you have
to bring the standards of education for the chil dren

of" -- "to bring the standards of education for the
children of New Mexico, October 22nd, 2010." Th ank you,
Sir.

(Applause.)

CHAIRMAN GARRISON: I'm going to ¢ all a
ten-minute recess. We have some parking-meter i ssues we
have to take care of. Itis whatitis. So a
ten-minute recess, please.

(Break taken, 11:41 a.m. 11:53 a. m.)

CHAIRMAN GARRISON: In the body, any
state-chartered charter school that has been ap proved by
the Commission must qualify as a Board of Finan ce. The
Commission needs to vote to approve the Board o f Finance
designation for the individual school.

We have with us -- do we say "int erim," or
what do you want your title to be?

MR. OBENSHAIN: What do | want my title to
be (laughter)?

Mr. Chair, Members of the Commiss ion, |
believe they're calling me "acting,"” which is p robably
appropriate.

CHAIRMAN GARRISON: Acting like o r pretend?

MR. OBENSHAIN: Like | said, that 's
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1 probably appropriate. We should probably go no further
2 than that.
3 CHAIRMAN GARRISON: Mr. Sam Obensh ain, from
4 the Charter School Division, will lead the way h ere.
5 MR. OBENSHAIN: Thank you, Mr. Cha ir,
6 Members of the Commission.
7 | appreciate the short recess, bec ause that
8 was a tough act to follow, and | don't think | ¢ ould
9 have done it any justice. So thank you for that recess.
10 We will get into, as you recall, conditions
11 pf approval for the new state-chartered charter schools.
12 [There are two of those that you approved in you r
13 [September meeting.
14 The first condition is that they must
15 pualify as a Board of Finance. Each governing body must
16 gualify as a Board of Finance. As you'll see o n the
17 pttached resolutions, the schools and governing bodies
18 have complied with those required documents. | have
19 those available if anyone would like to review those.
20 We have verified that those are complete and n otarized,
21 @|nd so it really just calls for a vote from the
22 Commission to approve those governing bodies as Boards
23 pf Finance.
24 CHAIRMAN GARRISON: The Chair will
25 entertain a motion.
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COMMISSIONER KRIVITZKY: Do you wa nt me to
read?

CHAIRMAN GARRISON: Yes.

COMMISSIONER BERGMAN: Before we d o the
motion, can | ask a question? Is that permissib le?

CHAIRMAN GARRISON: Absolutely.

COMMISSIONER BERGMAN: Sam, lasty ear you
sent us copies of their business manager's licen ses and
stuff. | know you've seen them, but --

MR. OBENSHAIN: | believe -- 1 do n't
remember exactly the history. | don't know. W as that
ast year or the year before that?

COMMISSIONER BERGMAN: Because | was -- two
years ago, | wasn't on this committee, so it wa s last
year, yeah.

MR. OBENSHAIN: Okay. So what we had
talked about, in the resolution that was passed , it's
really a notification of qualification, and we just
decided that we would notify you. That's the w ay the
regulation was written. Again, | have those do cuments
available. 1 didn't know that -- | didn't feel that it
was necessary for you-all to do the same kind o f
verification that we did; leave it up to us, an d we
would have -- if there was an issue, they would not come
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forward for your approval today.
COMMISSIONER BERGMAN: Thank you.
CHAIRMAN GARRISON: Thank you.

COMMISSIONER KRIVITZKY: "Resoluti
Whereas, the governing body of the J. Paul Taylo
Academy Charter School has submitted its applica
be designated as a Board of Finance that include
affidavit of a business manager who holds a lice
certified school business official for the stat
Mexico, including a copy of the business manage
icense, a statement signed by all the governin
members that they agree to consult with the Pub
Education Department on any matter not covered
manuals of accounting and budgeting before taki
action related to the funds held as the Board o
Finance; a statement signed by all the governin
members that they agree to notify the Public Ed
Commission within 30 days of a change in the bu
manager for the school and submit a signed affi
business manager; a statement signed by all the
governing body members that they agree to notif
Public Education Commission within 60 days of a
of membership of the governing body; an affidav

each governing body member that she or he is no

You may proceed with the resolution.
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currently a member of any governing body of any other
charter school and has never been a member of an y
governing body of any other charter school that was
suspended or" filed -- excuse me -- "failed to r eceive
or maintain their Board of Finance designation; a
certificate of insurance that indicates that the
business manager of the J. Paul Taylor Academy C harter
School is adequately bonded.

"Therefore, be it resolved, the J. Paul
Taylor Academy Charter School governing body is
designated as a Board of Finance."

COMMISSIONER POGNA: Seconded.

CHAIRMAN GARRISON: The resolutio n by
Commissioner Krivitzky, seconded by Commissione r Pogna.

Any questions?

Secretary, please proceed with th e
roll-call vote.

SECRETARY GANT: Commissioner Kri vitzky?

COMMISSIONER KRIVITZKY: Yes.

SECRETARY GANT: Commissioner Pogna?

Commissioner Pogna: Yes.

SECRETARY GANT: Commissioner Car r?

COMMISSIONER CARR: Yes.

SECRETARY GANT: Commissioner Bergman?

COMMISSIONER BERGMAN: Yes.
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SECRETARY GANT: Commissioner Shea rman?
VICE-CHAIR SHEARMAN: Yes.

SECRETARY GANT: Commissioner Garr ison?

CHAIRMAN GARRISON: Yes.

SECRETARY GANT: Commissioner Gant votes
es.

All in favor.

CHAIRMAN GARRISON: It's unanimous . Itis
resolved that the J. Paul Taylor Academy Charter School
governing body is designated as a Board of Fina nce.

And we have some documents?

MR. OBENSHAIN: Not yet. That'll be the
next item.

CHAIRMAN GARRISON: Excellent. T hank you.

Any comments on the next school?

MR. OBENSHAIN: Mr. Chair, Member s of the
Commission, this is the second school that you approved,
and the same condition was provided at that mee ting for
that school. So we have received the documents from
those schools sufficiently notarized, and they would
gualify as a Board of Finance, and we recommend that
they do so.

CHAIRMAN GARRISON: Commissioner Carr?

COMMISSIONER CARR: Mr. Chair, I' d like to
make the following resolution: "Whereas the go verning
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1 body of New Mexico International School Charter School
2 has submitted an application to be designated as a Board
3 of Finance that included an affidavit of busines S
4 manager who holds a license as a certified schoo I
5 pusiness official for the state of New Mexico, i ncluding
6 the copy of the business manager's license; a st atement
7 signed by all the governing body members that th ey agree
8 to consult the Public Education Department on an y matter
9 not covered by the manual of accounting and budg eting
10 pefore taking any action related to funds held as a
11 Board of Finance; a statement that's signed by all
12 poverning body members that they agree to notif y the
13 Public Education Commission within 30 days of t he change
14 |n business manager for the school and submit a signed
15 gpffidavit of business manager; a statement sign ed by all
16 the governing body members that they agree to n otify the
17 Public Education Commission within 60 days of t he change
18 aof membership in the governing body; an affida vit from
19 pach governing body member that she or he is no t
20 currently a member of any governing body of any other
21 charter school and has never been a member of a ny
22 poverning body of any other charter school that was
23 suspended or failed to receive or maintain thei r Board
24 pf Finance designation; a certificate of insura nce that
25 ndicates that the business manager of the New Mexico
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International School Charter School is adequatel y
bonded.

"Therefore, be it resolved, New Me Xico
International School Charter School's governing body is
designated as a Board of Finance."

CHAIRMAN GARRISON: The resolution has been
made.

COMMISSIONER BERGMAN: Second.

CHAIRMAN GARRISON: We have a seco nd by
Commissioner Bergman. Are there any discussion s?

We will proceed with the roll-cal | vote
with the Secretary.

SECRETARY GANT: Commissioner Kri vitzky?

COMMISSIONER KRIVITZKY: Yes.

SECRETARY GANT: Commissioner Pog na?

Commissioner Pogna: Yes.

SECRETARY GANT: Commissioner Car r?

COMMISSIONER CARR: Yes.

SECRETARY GANT: Commissioner Ber gman?

COMMISSIONER BERGMAN: Yes.

SECRETARY GANT: Commissioner She arman?

VICE-CHAIR SHEARMAN: Yes.

SECRETARY GANT: Commissioner Gar rison?

CHAIRMAN GARRISON: Yes.

SECRETARY GANT: Commissioner Gan t votes
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yes.
We have a vote. It's unanimous.
CHAIRMAN GARRISON: It's unanimous

Mexico International School Charter School's gov

body is designated as a Board of Finance.

Now are there documents to sign?

MR. OBENSHAIN: Not yet.

(Laughter.)

COMMISSIONER BERGMAN: Andrew just

sign something.

can't even play like | have a Cross. Oh, the
hice pen (indicating).
[tem number 11. "Pursuant to the
resolutions passed on 9/9/2010, the state-chart
charter schools that have been approved by the
Commission must enter into in a contract with t
Commission in order for their charters to becom
effective. The Commission needs to vote to app
charter contract with the individual schools."

Mr. Obenshain.

MR. OBENSHAIN: Mr. Chair, Member
Commission, again, a condition of approval at t
September decision-making meeting was that the

school would enter into a contract with the Com
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That contract needs to be approved today by a vo te from
the Commission, and then we will sign the docume nts.

CHAIRMAN GARRISON: I can hardly w ait.

A resolution, Commissioner Gant?

SECRETARY GANT: Since this is my hometown
school, | can pull this off, maybe.

"Resolution: Whereas the applicat ion of
J. Paul Taylor Academy Charter School is approved
subject to the condition that the charter school shall
be effective upon signing of the charter contra ct
between the Public Education Commission and J. Paul
Taylor Academy Charter School, and whereas the Public
Education Commission and J. Paul Taylor Academy Charter
School have reached agreement on the terms of a charter
contract, be it resolved that the charter contr act
between the Public Education Commission and J. Paul
Taylor Academy Charter School is approved.”

VICE-CHAIR SHEARMAN: Second.

CHAIRMAN GARRISON: We have ares olution by
Commissioner Gant, seconded by Commissioner She arman.
s there any discussion?

Secretary Gant, please proceed wi th your
roll-call vote.

SECRETARY GANT: Commissioner Kri vitzky?

COMMISSIONER KRIVITZKY: Yes.
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SECRETARY GANT: Commission Pogna?

COMMISSIONER POGNA: Yes.

SECRETARY GANT: Commissioner Carr ?
COMMISSIONER CARR: Yes.

SECRETARY GANT: Commissioner Berg man?
COMMISSIONER BERGMAN: Yes.

SECRETARY GANT: Commissioner Shea rman?
VICE-CHAIR SHEARMAN: Yes.

SECRETARY GANT: Commissioner Garri son?
CHAIRMAN GARRISON: Yes.

SECRETARY GANT: Commissioner Gan t votes
yes.

It's unanimous.

CHAIRMAN GARRISON: It's unanimou S.

"Be it resolved that the charter contract
pbetween the Public Education Commission and J. Paul
Taylor Academy Charter School is approved.”

The Chair will entertain a resolution for

the New Mexico International School.

Commissioner Shearman.

VICE-CHAIR SHEARMAN: "Resolution . Whereas
the application of the New Mexico International School
Charter School was approved subject to the cond ition
that the charter shall be effective upon the si gning of
a charter contract between the Public Education

SANTA FE OFFICE MAIN OFFICE
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Commission and the New Mexico International Scho ol
Charter School, and whereas the Public Education

Commission and the New Mexico International Scho ol
Charter School have reached agreement on the ter ms of a
charter contract, be it resolved that the charte r
contract between the Public Education Commission and the
New Mexico International School Charter School i S
approved.”

COMMISSIONER KRIVITZKY: Second.

CHAIRMAN GARRISON: We have ares olution
made by Commissioner Shearman, seconded by Comm issioner
Krivitzky.

Do we have any discussion?

Secretary Gant, please proceed.

SECRETARY GANT: Commissioner Kri vitzky?

COMMISSIONER KRIVITZKY: Yes.

SECRETARY GANT: Commissioner Pog na?

Commissioner Pogna: Yes.

SECRETARY GANT: Commission Carr?

COMMISSIONER CARR: Yes.

SECRETARY GANT: Commissioner Ber gman?

COMMISSIONER BERGMAN: Yes.

SECRETARY GANT: Commissioner She arman?

VICE-CHAIR SHEARMAN: Yes.

SECRETARY GANT: Commission Garri son?
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CHAIRMAN GARRISON: Yes.

SECRETARY GANT: Commissioner Gant votes
yes.

It's a unanimous vote.

MR. OBENSHAIN: Mr. Chairman, Memb ers of
the Commission, at this time we do have represen tatives
from each school to actually sign the contract w ith you,
so if you could come on down to the table?

CHAIRMAN GARRISON: I'm kind of ne rvous
now. | built up my signature, and it is really awful,
god-awful.

(Documents signed.)

CHAIRMAN GARRISON: Can | have bi g round of
applause for --

(Applause.)

CHAIRMAN GARRISON: They're free, if
you-all have any comments.

MS. RISNER: We're just really ex cited.
We're going to do our best, and we won't let yo u down.
Woo0-hoo!

CHAIRMAN GARRISON: Thank you.

Item number 12. "The Commission must
approve or deny a charter school's request to a mend its
charter.” We want to vote on some amendment re quests.
And Mr. Sam Obenshain, Acting Deputy Secretary of the
19 Eant Marey, St 110 201 Third NW, Sutc 1630
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Charter School Division is with us today.

70

MR. OBENSHAIN: Mr. Chair, Members of the
Commission, | apologize. Mr. C de Baca was unab le to be
with us today, and he usually is the one who tak es care
f all of these things. And you can tell thing S are not
running smoothly -- nearly as smoothly without h IS
presence here. So if you'll bear with me for on e
second, I'll get my papers in order and be right there.

Mr. Chairman, Members of the Commi ssion,

'd like to invite up to the table the executiv e
director of Gilbert L. Sena Charter High School , Nancy
Romero. She's available here after | present t he
amendment, any questions that you-all might hav e.

CHAIRMAN GARRISON: Welcome.

MR. OBENSHAIN: | believe you-all should
have received in your -- in your packet the doc uments
with the amendment change request form. This i s one of
those changes, as you have identified in the gu idance
that you provided, that must come forward to th e
Commission for approval. That is a mission -- change to
the school's mission. The school changed their mission.
As you can see in the third column, this is the proposed
new Mission Statement and the rationale for the ir
changes there.

We are recommending approval of t his change
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in mission, and we will -- either of us are avai

for any questions you may have about this partic
change.

CHAIRMAN GARRISON: Are there any
by Commissioners?

VICE-CHAIR SHEARMAN: 1 do.
CHAIRMAN GARRISON: Commissioner B
VICE-CHAIR SHEARMAN: 1 just --I'
curious. You say this is to clarify and create
focused and successful mission, and | see you h
t much more compact and succinct. But I'm cur
to why some of the things in your original stat
have been dropped, such as the service learning
technology and those kinds of things. Could yo
elaborate on that a little bit, please?

MS. ROMERO: Mr. Chair and Commis
Member Sherman -- is that right?

VICE-CHAIR SHEARMAN: Yes.

MS. ROMERO: They've been deleted
basically, from the Mission Statement. It's no
not that it's not occurring. It's just we beli

had expanded too much within our mission to beg
Technology is still currently in our school. W
computer for each kid. Part of our program say

0 computer-aided, as well as teacher-directed
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instruction. We call it a hybrid model, is what we're
looking at. So it hasn't gone away.

We were -- and I'll -- to give you some
more explanation as to why it was changed, short ly after
you reauthorized us to become Gilbert L. Sena, w e
started working on the strategic plan. And part of the
Strategic plan was, we needed to look at the Mis sion
Statement again, and that was within about a six -month
time frame after you had approved our original
commission. And what we determined at that poi ntis
that we needed to tighten it up a little bit. We
weren't taking away the service learning. That 's still
available for the students. The technology is still
there, the community resources, et cetera. Not hing went
away. It just simply moved out of our Mission
Statement.

We felt -- it is still happening. It's
live and well at Sena High, and that is -- ju st simply
wanted it to be a little more succinct.

VICE-CHAIR SHEARMAN: Thank you.

Any other questions?

The Chair will entertain a resolution.
There is one in the back, on page 3 there.

Commissioner Bergman.

COMMISSIONER BERGMAN: "Whereas t he Gilbert
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L. Sena High School has requested amendment to i ts
charter to change its Mission Statement; therefo re, be
it revolved that the request to amend the charte r of the
Gilbert L. Sena Charter High School to change it S
mission is hereby approved.”

CHAIRMAN GARRISON: We have a reso lution
made by Commissioner Bergman and seconded by
Commissioner Krivitzky.

Secretary Gant, please proceed wit h the
roll-call vote.

SECRETARY GANT: Commission Krivi tzky?

COMMISSIONER KRIVITZKY: Yes.

SECRETARY GANT: Commissioner Pog na?

COMMISSIONER POGNA: Yes.

SECRETARY GANT: Commissioner Car r?

COMMISSIONER CARR: Yes.

SECRETARY GANT: Commissioner Ber gman?

COMMISSIONER BERGMAN: Yes.

SECRETARY GANT: Commissioner She arman?

VICE-CHAIR SHEARMAN: Yes.

SECRETARY GANT: Commissioner Gar rison?

CHAIRMAN GARRISON: Yes.

SECRETARY GANT: Commissioner Gan t votes
yes.

It's unanimous.
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CHAIRMAN GARRISON: "Here resolves that the
request to amend the charter of the Gilbert L. S ena
Charter High School to change its mission is her eby
approved.”

Congratulations.

MS. ROMERO: Thank you very much.

CHAIRMAN GARRISON: You're welcome

MR. OBENSHAIN: Mr. Chairman, Memb ers of
the Commission, the next amendment before you is from
the New America School. And I'd like to invite the
principal, Dr. Janelle Garcia, to the table, an d she's
here for any questions. We do recommend approv al of
this amendment.

CHAIRMAN GARRISON: Thank you.

Do any Commissioners have any que stions?

SECRETARY GANT: Mr. Chair, we're adding --
well, they are. Excuse me. They want to add a nother
100 students.

Your facilities will handle anoth er 100
students?

DR. JANELLE GARCIA: Mr. Chair, M embers of
the Commission, yes. Actually, we have a state -approved
master plan with PSFA, and we are working on ad ding --
because we know that with the additional studen ts, we're
going to need to increase at least four additio nal
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classrooms. Currently, we are leasing some clas srooms
from Williams Scotsman, so they're a modular-typ e
classroom. And so they have told us -- and the
architect has agreed, as has PSFA -- that in ord erto
meet adequacy standards, in order to add 100 stu dents,
we would have to add four classrooms, which is t wo
modular buildings.

SECRETARY GANT: Next question: H ow are
you going to afford the addition to your school ?

DR. JANELLE GARCIA: If | can def erto
Mr. Greg Cook who assists with our budget and f inance,
and he is the founder of the New America School New
Mexico.

MR. COOK: Thank you very much.

To answer -- whoops, | just hit t he button.
Currently, as Janelle mentioned, we have a mast er plan
approved by PSFA. We have adequacy standards for 291
students currently. We made state ACRA standar ds. Our
program has day and night and start at 8:00 in the
morning and go to 10:00 at night, so our capaci ty is
really by eight [sic]. But because of the way we use
pur classrooms, we've already developed a maste r plan to
add additional classrooms. And the affordabili ty of
that is, working with our financier, we added a
classroom in December. We added one in August, and we
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plan, by next year, to add these four classrooms

lease the classrooms, which is within our capaci

terms of our lease costs and PSFA money and with

state funding. And also the debt service to pay

infrastructure to put in additional classrooms i

our funding budget.

SECRETARY GANT: Okay.

MR. COOK: And it's something, | m

that | watch very carefully. Even though we're

for 291, we don't use or classrooms that way.

very careful to make sure our students have ade

space and not compacted space in our program.

would invite the Commission to come down and lo

what we've accomplished in the South Valley, on

n terms of our campuses. It's pretty amazing.
CHAIRMAN GARRISON: Thank you.
Any other comments or questions

Commissioners?

With that, the Chair will enterta

resolution.

Commissioner Krivitzky.

COMMISSIONER KRIVITZKY: "Resolu

Whereas the New America Charter has requested a

amendment to its charter to increase the enroll

from 350 students to 450 students; therefore, b
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resolved, the request of the amendment charter o

New America School to increase the enrollment ca

350 to 450 is hereby approved.”

CHAIRMAN GARRISON: A resolution h

made. Do | hear a second?

COMMISSIONER BERGMAN: Second.

CHAIRMAN GARRISON: Seconded by

Commissioner Bergman.

Secretary Gant, please proceed wit

roll-call vote.
SECRETARY GANT: Commission Krivi
COMMISSIONER KRIVITZKY: Yes.
SECRETARY GANT: Commissioner Pog
COMMISSIONER POGNA: Yes.
SECRETARY GANT: Commissioner Car
COMMISSIONER CARR: Yes.
SECRETARY GANT: Commissioner Ber
COMMISSIONER BERGMAN: Yes.
SECRETARY GANT: Commissioner She
VICE-CHAIR SHEARMAN: Yes.
SECRETARY GANT: Commissioner Gar
CHAIRMAN GARRISON: Yes.
SECRETARY GANT: Commissioner Gan

yes.

It's unanimous.
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CHAIRMAN GARRISON: "Be it resolve
the request to amend the charter of the New Amer
bchool to increase the enrollment cap of 350 st
450 students is hereby approved.”
Congratulations.
DR. JANELLE GARCIA: Thank you ver
MR. OBENSHAIN: Mr. Chair, Members
Commission, the next amendment in front of you i
the Academy of Trades and Technology, and the pr
Dr. Wayne Gordon, from Academy of Trades and Te
s here for questions. And we approve the amen
we recommend approval of the amendment for Acad
Trades and Technology.
CHAIRMAN GARRISON: Dr. Gordon, w
Any questions by Commissioners?
Commissioner Bergman.
COMMISSIONER BERGMAN: I'm just a
confused. | see on your document here you're |
the Yale address.
DR. GORDON: Yes, sir.
COMMISSIONER BERGMAN: You've alr
from there?

DR. GORDON: We are in a temporar
ocation, yes, sir.

COMMISSIONER BERGMAN: Okay. The
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you show capital outlay requirements on the form

for

re-roofing the building and heating equipment an d things
like that. Are you doing this after you're alre ady
gone, or is that old business?

DR. GORDON: That was old business that we
were going to do at the Yale building. It was a mistake
on my part. | thought | took that out.

COMMISSIONER BERGMAN: Okay. |ju st -- you
(now, | was just -- thank you.

CHAIRMAN GARRISON: Nice catch,

Commissioner.

Any other questions of Dr. Gordon ?

The Chair will entertain a resolu tion.

Commissioner Pogna.

COMMISSIONER POGNA: "Resolution: Whereas
the Academy of Trades and Technology Charter Sc hool has
requested the amendment to its charter to allow the
school to be located at another site; therefore , be it
resolved that the request to amend the charter of the
Academy of Trades and Technology Charter School to allow
the school to be located at another site is her eby
approved.”

VICE-CHAIR SHEARMAN: Seconded.

CHAIRMAN GARRISON: Thereis are solution
made by Commissioner Pogna and seconded by Comm issioner
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Shearman, and if there are no questions, we'll p
with the roll-call vote with Secretary Gant.
SECRETARY GANT: Commission Krivi
COMMISSIONER KRIVITZKY: Yes.
SECRETARY GANT: Commissioner Pogn
COMMISSIONER POGNA: Yes.
SECRETARY GANT: Commissioner Car
COMMISSIONER CARR: Yes.
SECRETARY GANT: Commissioner Berg
COMMISSIONER BERGMAN: Yes.

VICE-CHAIR SHEARMAN: Yes.
SECRETARY GANT: Commissioner Gar
CHAIRMAN GARRISON: Yes.

yes.
It's unanimous.
CHAIRMAN GARRISON: And the reque
amend the charter of the Academy of Trades and
Technology Charter School to allow the school t
ocated at another site is hereby approved.

Congratulations.

DR. GORDON: Thank you.

MR. OBENSHAIN: Mr. Chair, if you would

allow me, | do have some documents for you to s

SECRETARY GANT: Commissioner Shearman?

SECRETARY GANT: Commissioner Gant says
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sure you'll be happy about that.
(Laughter.)

(Documents signed.)

CHAIRMAN GARRISON: Mr. Obenshain, thank
you.

Iltem 13 on the agenda: Reports fr om the
PEC Committees. We will start with the Chair of the

Strategic Planning Committee, Kathryn Krivitzky.
COMMISSIONER KRIVITZKY: Thank you :

Mr. Chair.

Millie and | are the only members that met
foday, and we had kind of an interesting discus sion, and
t's come on to our attention -- she was the ch airman
for a while, and then now | am the chairman. An dl
guess our issue -- and we need to bring this to the
whole Commission -- is, the purpose of this com mittee
seems to have been lost. We're trying figure i t out,

because the strategic plan is a five-year plan

priginally developed by the Public Education De partment

and the State Board. And it stands for five ye ars, and

then it is supposed to be revised after those f ive years
necessary. It was decided -- the one that we carry

right now on our books is from 2005. And as 20 10 came

around, we were in discussion with the Public E ducation

Department about what does the next five years look
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like? And we were basically informed: It's goi
stay the same; there's not going to be any big c
the document stands for the next five years.
And | guess as committee members,
wondering what our mission and purpose is to mee
that | don't enjoy Millie's company; she's fabul
COMMISSIONER POGNA: Thank you.
COMMISSIONER KRIVITZKY: But we fe
our time is not being used as wisely as it could
50 | think this Commission, as a whole, needs t
the future of this particular committee. We're
to sit on it. We would love to be doing someth
we do not see anything currently happening with
han us enjoying each other's company. So |t
that's about as best | can put it. | said, I'm
be as honest as | can about what we're doing, b
don't know where to go from here. We're lookin
as our leader and our fellow commissioners, wha
supposed to do? That's our question, | guess.
COMMISSIONER POGNA: Anditisro
do not have PED representation to meet with us.
not have materials. We do not receive material
Kathryn said, our last document is dated 2005.
have meetings on strategic planning, we are not

notified. What are we to do besides visit betw
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CHAIRMAN GARRISON: That could be quality
time.

COMMISSIONER KRIVITZKY: ltis abs olutely
guality time.

CHAIRMAN GARRISON: Commissioners Krivitzky
and Pogna, thank you for those comments.

And what | would like is my executive team

to hold me to put these concerns on the next age nda, so
we can look at those as a full Commission, and ¢ ome up
with some answers. Does that sound fair enough for
everybody, for the December meeting, the next a genda?

COMMISSIONER KRIVITZKY: We would really
appreciate that, and I think it would do this w hole
Commission a service if something could occur a bout this
particular committee. It seems sort of moot.

CHAIRMAN GARRISON: So was that a n evil
oke, that you were meeting in Room 108?

COMMISSIONER KRIVITZKY: Which did not

exist. | mean --

CHAIRMAN GARRISON: All that was missing
was Floor 13.

COMMISSIONER KRIVITZKY: | know.

COMMISSIONER POGNA: Kind of giv es us the
feeling you didn't --

COMMISSIONER KRIVITZKY: Yeah. W e know
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we're not wanted, but, you know, you guys have t o be a
little more subtle (laughter).

CHAIRMAN GARRISON: | heard you fo und the
coffee.

Fair enough?

COMMISSIONER KRIVITZKY: Fair enou gh.

COMMISSIONER BERGMAN: Actually, t hey're --
this is not the PED's strategic planning group? Was
this part of that process or --

CHAIRMAN GARRISON: | think that was one of
the -- | just wrote my notes down, and there ar e no PED
representatives in the Strategic Planning Commi ttee
meetings of the PEC nor are there invites to th e
committees or whatever group, whatever they cal lit,
with PED as far as developing the strategic pla nin New
Mexico. It's being done somewhere, and it need s to be
dentified.

COMMISSIONER KRIVITZKY: And just to make
t clear, both Millie and I, in our capacities via
Chairman, have requested to be a part of that, and it
was not followed; it was not allowed on their si de. So
we both felt kind of stymied in that way.

CHAIRMAN GARRISON: Who was your point of
contact?

COMMISSIONER KRIVITZKY: It was K atherine
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Cross [sic], mainly. She was, and then she was our
liaison and --

CHAIRMAN GARRISON: We'll make end S meet.

Thank you.

Letter B on Reports from PEC Commi ttees:
The Career-Technical Education; Commissioner Gan t,
Chair.

SECRETARY GANT: Commissioner Carr and |
met with Dr. Lomax. We had a nice discussion. You sat
n on part of it. Well, I'm not going to go in to all
that discussion because she's already given it, but we
do have continued actions by the PEC in Decembe r. We'll
set us up to take care of business in March, wh ere we
have to reauthorize and go through this whole d rill
yearly. So have it in your mind that's what we 're going
to do in the next three months, four months.

CHAIRMAN GARRISON: Thank you.

And Catherine Smith, Commissioner Smith,
the Chair of the Charter School Committee, was trying to
catch the Railrunner back. And I guess there i s a big
divide between the 11:30 train and the one I'm on, the
4:10, so if anyone wants to hang out afterwards for
unch, I'm available.

(Laughter.)

CHAIRMAN GARRISON: So the Charte r School
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Committee will be -- the proxy is Commissioner Shearman.
Here you go.

VICE-CHAIR SHEARMAN: With Commiss ioner
Bergman's able help.

Neither of us, I think, realized t hat
Commissioner Smith was going to be leaving -- wa S going
to have to leave early, so my notes may be incom plete,
and | ask Commissioner Bergman to help me out wi th this.

The first thing that was brought up by
Commissioner Smith is what's the purpose of thi S
committee? And that led us into a really good
discussion of the role that we play in bringing
staff-recommended changes to the Commission, id eas that
we have and so forth. So the staff, through Sa m
Obenshain, brought to us that they are consider ing a
change to the way they do the preliminary evalu ation of
the applications, considerations being given to doing
away with preliminary evaluation and doing the procedure
a little bit differently. They will finalize t hat
recommendation and get it to the committee, and we will
bring that to you at the December meeting for y our
consideration.

The other thing that we considere d or
certainly my consideration, is that any of us o n the
Commission have ideas or concerns or recommenda tions for
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changes to that application process or procedure
an certainly be considered as well. That's pa

that whole continuous improvement process that t
goes through and that we do as well.
Commissioner Bergman.
COMMISSIONER BERGMAN: Yeah. The
to send us a survey, apparently, some time betwe
and December that they do each year, the CSD. A
imperative that we all fill out that survey so t

you know, give them these thoughts and ideas th
have. And getting rid of those preliminary ana

part of that. They always -- we're always -- t
always evaluating the process, seeing how it can
hicely fine tuned or however that wording might
that's what we're talking about. But we will g
survey, and | encourage everybody to fill it ou

you get it.

VICE-CHAIR SHEARMAN: That's a Su
thing, isn't it, that's online?

MR. OBENSHAIN: Yes, ma'am.

have written down is -- you-all remember if we
doing those new applications. There are reason
statutes why a charter school may not be approv

pne of them is something to do with in the best
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of the district, the community and students. An d that's
always been very nebulous to all of us, | think. The
meaning of that has not ever been made very clea r, SO
we've asked Mr. Arnold if he could just do that and
maybe talk to general counsel, maybe give us ad irection
to go on, some clarification on that one area.

| believe that's all | have.

Commissioner Bergman.

COMMISSIONER BERGMAN: 1 think tha t covered

CHAIRMAN GARRISON: Thank you.

Item number 14 on the agenda is S ecretary
of Education Comments. And we have here today a proxy
for Dr. Susanna Murphy, Kristine Meurer.

DR. MEURER: Thank you. Thank yo u,

Mr. Chair and Members of the Commission.

Secretary Murphy sends her regret s and
apologies that she was unable to be here today, but you
get me instead, so hey. | don't know what that means,
but --

| do just have a quick update for the
Public Education Department. We are currently in the
process of doing transition documents for the n ew
administration, so that's taking up a bit of ou r time,
o prepare those document and be ready for the new
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administration coming in and the transition that
occur at that time. We will keep you appraised
that as that happens and if there will be any ch
that occur based on that.
| know we'll have, in January, a n
Secretary of Education, but as we move between n
January, we're just continuing all the services
children that we can. We've moving forward and
things in place.
Please note that the Public Educa
Department is at about a 30-percent vacancy rat
ve'll be maintaining that for quite a while.
are behind in submitting any requests that you
please bear us with. It's more of a personnel-
ssue than anything else, but we are here to wo
you and to serve you. So that's all | have.
Thank you.
CHAIRMAN GARRISON: Dr. Meurer, t
for those comments and that update.
Item number 15: PEC Comments. L
PEC Budget.

MS. TENNYSON: I'm here to answer
guestions.

CHAIRMAN GARRISON: Come forward

us the bad news.
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MS. TENNYSON: Well, currently, un der
listing, you're going to see most of the payment S that
have been made out. | still have some encumbran cesto
take care of, the meetings through December. Co me
January, | get the next half of the money so tha t we can
go ahead and take care of your travel. Butitc omes
with the idea that we are facing another 3.2 per cent
cut, so it will have an impact on what we've got . So
when we're looking at dates and so on for our ne xt
neetings, | will try to give you, if nothing e Ise,
something that's -- you know, an estimate of wh at we're
going to be spending and everything else, so we don't go
pver our budget.

If that be the case, we are also going
to -- I've already talked to, well, Steve about -- Steve
Burrell, who is now our Interim Deputy Secretar y, about
hopefully being able to get a -- squeak out a | ittle bit
of money, so we can get the travel covered for all of
you. It is a very, very tight year. We have h ad one
cut right after another, and it has impacted yo ur budget
as well. So, | mean, bear with us. I'll try a nd bring
you as current information as to budgetwise and what I'm
anticipating, and hopefully we can make the yea r, and
all of you will get paid.

And | also apologize for the dela y in some
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of our payments. We have had a change in our bu
analyst over at DFA. She has just torn us up wi
rejections, so I'm having to -- she doesn't like
format. She doesn't like a lot of stuff, so we'
having to resubmit and everything else. I'm hop
I'm going to meet all her criteria this next rou
that we can get you paid in a more timely fashio
Any questions about where we are r
with the budget besides we don't have one?
COMMISSIONER KRIVITZKY: You don
when these amounts will be paid up that are lis
MS. TENNYSON: That are listed?
that you and Ms. Shearman are on the list.
Millie --
Commissioner Pogna: | received m
MS. TENNYSON: Okay.
| think those are the only two th
here. No, actually, Vince Bergman. | was go
say, Wait a minute; | know there's three of the

There's three of them.

COMMISSIONER BERGMAN: No, I'm on
[0O.

MS. TENNYSON: These have been su
resubmitted to DFA, and | am anticipating that

have a payment by next week. | have not seen a
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rejection, so that's a good sign. | went and me
her little idiosyncrasies and everything else i
You know, | haven't seen a rejection, and I'm ho
don't see one when | get back to my desk. Buty
should be getting paid by next week. And again,
apologize, but she is just tearing us up on reje
these days, so bear with us. 1 don't know why.
CHAIRMAN GARRISON: | had some pap
here for you, if you wouldn't mind coming up now
MS. TENNYSON: For me?
CHAIRMAN GARRISON: Yeah.
I would like to put forth a facad
ust an outstanding gentleman, but Bern was kin
to grab those flowers for Dr. Garcia.
And | appreciate everything you d
first class.
MS. TENNYSON: Thank you.
COMMISSIONER BERGMAN: Andrew, yo
do that all by yourself, did you?
CHAIRMAN GARRISON: Do what?
COMMISSIONER KRIVITZKY: So innoc
ooking.
CHAIRMAN GARRISON: You like that
COMMISSIONER KRIVITZKY: You ough

practice that.
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CHAIRMAN GARRISON: | have three s iblings.

COMMISSIONER KRIVITZKY: There you go.

CHAIRMAN GARRISON: It's called pe cking
order.

COMMISSIONER KRIVITZKY: Yeah. | don't
know what you're --

CHAIRMAN GARRISON: It's taken care of.

Letter B: December Meeting Dates. Now, we
were looking at consolidating -- hopefully, we ¢ an do
t -- two days into one. Does that still look good,

Mr. Obenshain? | almost said "doctor.” Do you want
‘doctor"?

MR. OBENSHAIN: Mr. Chairman, Mem bers of
the Commission, we had anticipated -- | think w e had
ictually provided two days, because we didn't know how
many renewal applications we would receive. We have
received four renewal applications, so we -- we don't
anticipate meeting those two days. We believe we can --

COMMISSIONER BERGMAN: So we'll m eetona
Monday, then, on the 20th?

MR. OBENSHAIN: -- get it taken ca re of in
pone day. Now, the issue of what -- when that d ateisis
another discussion, | believe.

MS. TENNYSON: Andrew, Bev has br ought this
up in prior meetings, about changing the dates. And so
SANTA FE OFFICE MAIN OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501
(505) 989-4949

FAX (505) 820-6349

PROFESSIONAL COURT
REPORTING SERVICE

SSOCIATES ..

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com




© 00 N o o -~ w N Pk

N NN N NN P P R R R R R R R
g N W N P O © 0O N O 00 DM W N P O

being that the week that we're looking at curren
which is December 20 and 21st, is the week of
Christmas -- we have a lot of people out-of-pock
lot of families coming in and so on. So Beverly
asked that | suggest that we might not have it t
before; possibly the 15th, 16th or 17th, whichev
for all of you folks, so we're not in conflict w
know, the week of Christmas.

CHAIRMAN GARRISON: Now, if my mem
hate to bank on that, but if my memory serves m
correct, we have a teacher here, the grassroots
education, Commissioner Carr, and the whole rea
the whole reason for doing the 20th and 21st wa
accommodate your teaching schedule.
COMMISSIONER CARR: I'll tell you

tell you that the 17th is usually a nothing day
before is not much of a day, so the 17th would
don't think my -- most of our students are like

off, and it's usually even half a day. So the

don't think most of my students would be missin

day.
CHAIRMAN GARRISON: Do they miss
COMMISSIONER CARR: Depends on th
o get a mean substitute teacher, so they appre

(Laughter.)
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CHAIRMAN GARRISON: Great strategy

95

COMMISSIONER BERGMAN: The 17th is fine for
me if it's fine for Mr. Carr.

CHAIRMAN GARRISON: | better do th is,
because | was late last time looking at my --

(Discussion off the record.)

CHAIRMAN GARRISON: 17th. Do we v ote on
that?
MS. TENNYSON: Yes, please.

CHAIRMAN GARRISON: So | will ent ertain the
motion.

COMMISSIONER BERGMAN: So moved.

COMMISSIONER CARR: Seconded.

CHAIRMAN GARRISON: | move that we change
the December 20th and 21st dates to December 17 th. That
s a Friday. It was moved by Commissioner Berg man and
seconded by Commissioner Carr.

Is there any discussion?

All those in favor, say aye.

(All Commissioners present said " aye.")

CHAIRMAN GARRISON: Oppose?

It is unanimous that the Public Education
Commission meeting of December 20th and 21st is moved to
Friday, December 17th, and that will save us lo ts of
money.
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COMMISSIONER CARR: Mr. Chair?
CHAIRMAN GARRISON: Commissioner C
COMMISSIONER CARR: This is not on
is not on the -- | mean, we didn't put an agenda
here, but I think it would be a great idea to ho
Catherine. It will be her last Commission meeti
how many years has she served?

CHAIRMAN GARRISON: 29, | think.
COMMISSIONER POGNA: I think, 26.
CHAIRMAN GARRISON: Thank you. Y
So let's plan on that. The Decem
meeting, that will be her last meeting.

Executive Committee, we will stra

and we'll send out the appropriate e-mails as f
what the plan is.

Thanks, Commissioner Carr, for th
reminder.

Item C on number 15 was PEC Meeti
for 2011.

MS. TENNYSON: These are some of
Charter School Bureau and possible dates. | al
calendar that shows the holidays, so we can wor
that, make sure --

CHAIRMAN GARRISON: The summary p

Beverly Friedman states that in January, the CS
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provide the PEC with a status report for all sta
charters. It states here we can do that in a Ja
meeting or find another suitable time in the nex
of months.

In June, "PEC approves renewal Boa
Finance and contracts and gives ability for new
to commence operations."
In August, we have community input
hearings. These have historically been the thir
of August.
In September, "new school decisi
and there is an asterisk here.
Let's see. We have heard new app
might not agree to extend the decision-making t
f we wanted to do so. If that is the case, th
decision-making meeting would have to be moved
end of August. And then to continue here on th
comments area: Also, as more and more state ch
schools come onboard, there are more requests f
amendments. Some of the amendments are time se
and we need more frequency of meetings of the P
approval or denial of these amendments. We nee
discuss this during the PEC meeting times agend
| would also note that the Januar

will be for the swearing in of new members who
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elected in November: District 3, Commissioner
Krivitzky; District 2, Commissioner Pogna; Distr
Commissioner Price; District 6, whoever will be
replacing -- well, it's not Commissioner Smith.
her replacement is. And District 7, Commissione
So those are the comments on the S
lecision-making meeting.
In October, "approve new school bo
finance a contract.”
And December, "renewal, decision-
I'll take recommendations.
SECRETARY GANT: There is another
you've got to throw in there in March. We defi
have to meet in March for the Carl Perkins. Th
be done by 1 April.
CHAIRMAN GARRISON: Has to be don
SECRETARY GANT: 1 April. The la
years, we've done -- the voting or the authoriz
the Carl Perkins was done at the March meeting,
t takes Dr. Lomax and her folks that long to g
ready to go to D.C. It needs to be sitting in
Washington, D.C. by the 1st of April. That's b
the --

CHAIRMAN GARRISON: So should tha

be sooner in case there are any issues with the
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eauthorization?
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SECRETARY GANT: There have not be en any
issues the last few years. The committee gets t he
verbiage and reads through it and makes the
recommendation.

CHAIRMAN GARRISON: All righty.

COMMISSIONER BERGMAN: Let me ask Sam. Do
we know what the starting date of the legislatur eisin
January? Normally, it's going to be around the 15th or
the 18th.

MR. OBENSHAIN: Yeah, | believe i t's the
18th.

MS. TENNYSON: It's the 19th. Us ually it's
on a Tuesday.

COMMISSIONER BERGMAN: | would su ggest we
don't want to be up here when they're starting the
egislature. Maybe a little earlier.

COMMISSIONER CARR: We could meet on the
15th, then, or the 8th.

COMMISSIONER BERGMAN: And Gene m akes a
good point, then. You've got to find a parking place
and a place to stay, so either way.

COMMISSIONER CARR: The 8th or 1 5th are the
two good days.

(Discussion off the record.)
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from March, do it on the 26th.

(Discussion off the record.)

CHAIRMAN GARRISON: This yeatr, thi
March, we did have the meeting on the --on a Th
and | believe that was because of the Spring Bre
So this last June, we met on June
was a Friday. So we can pick a Friday. June 10
Look at that; we have half the yea
August. What do we want to do fo
of fun? We did August 16th through the 20th.
use the 20th, | believe, so 16th, 17th, 18th an
So this is August.
VICE-CHAIR SHEARMAN: Does that a

we're going to get the extension we asked for b

we have heard grumblings that the new applicant
not agree to extend a decision-making time line
that being the case, the meeting would have to
end of August.
VICE-CHAIR SHEARMAN: That would
COMMISSIONER BERGMAN: Sam is sta
here. Maybe he has something to throw in.
MR. OBENSHAIN: Mr. Chair, Member

Commission, the issue with that August deadline
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based -- the statute says that the Commission mu st make
a decision within 60 days of the July 1 applicat ion
submission. We have requested extensions, and w e've
received those from all the applicants in the pa st, and
then we have been able to go to the second week of
September.

There are representatives from sch ools,
legal representatives, who have indicated to us that
they, potentially, will not sign an extension th e
next -- this next cycle. What that would do is then
cause us to make the decision prior to Septembe r 1st --
or for you-all to make that decision prior to S eptember
1st. You'd be looking at the last week in Augu st, which
then would affect, as Ms. Shearman indicated, t he
community input hearings. You may need to then bump
those up or back, however you look at that, so that we
can then take that input and also then make our final
recommendation.

Consistent with what we spoke abo ut in the
Charter Committee is the idea that potentially with some
changes, that won't be as problematic. We had addressed
the preliminary analysis and their ability to r espond to
that during that time, so that may alleviate so me of
that crunch, but it still would change the cale ndar
significantly from what it's been in the past.
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So my recommendation is that you |
potentially at moving those community input hea
essentially one week prior to what they have bee
and then we would have to make -- you-all would
make a decision for the last week in August to m
deadline.

COMMISSIONER BERGMAN: I'm looking
Bth through the 12th instead of the middle of th
COMMISSIONER CARR: And, Mr. Chalir
would be -- the reason | couldn't attend any of
hearings is because it is the first week of sch
second week of school is bad enough. The first
school, | -- | just -- you know, | couldn't. |

allow myself to miss the first week of school w
students because it's just so -- it's so import

first week.

to -- even this year, | would have liked it --

s another good reason to do it: If -- if scho

most schools have not started -- | know that so
schools start sooner than that, but most school
not have started yet, and that will allow more
come to the hearings.

COMMISSIONER KRIVITZKY: So you |

Bth, 9th and 10th? That works better for you?

And this is something that | would want
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COMMISSIONER CARR: Yes.

103

CHAIRMAN GARRISON: Solwanttob acktrack
and visit something. Since 2007, we have -- we have
extended the 60-day decision, and that helped CS Ddoa
better job of preparing a preliminary analysis f or the
community input hearings. Tell me more about ho w this
affects or doesn't affect.

MR. OBENSHAIN: Well, Mr. Chair, w hat --
what we were proposing -- one of the changes tha t we
mentioned that we would be proposing is that th e
preliminary analysis would not -- the applicant s would
not have an ability, because we wouldn't provid e one, to
respond to this preliminary analysis. We had g iven them
that opportunity to do so. And then what it al so did
was, it gave our staff an opportunity to analyz e the
responses, and that was really where that time that we
needed was provided for. Because, really, the deadline
for the written response was only three days, i f you
recall.

This -- well, this past cycle, af ter their
community input hearings, really doesn't affect them as
much as it affected our staff's ability to real ly
analyze that information and then provide our f inal
recommendation.

The way the statute reads is that the --
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'with mutual agreement of both parties.” And if
don't agree, then we are bound -- you-all are bo
that decision by law. So it's potentially possi
we could, because there is no preliminary analys
prepared -- be more prepared and be ready to go
needing that extra cushion in there. So whateve
would, of course, work around whatever schedule
approve. Any cushion for us is easier. It's a
amount of time to do a thorough review of an
application, so any leeway that we are given wo
helpful.
COMMISSIONER BERGMAN: Moving the
preliminary analysis should take a lot of time-
stuff out of it, so yeah, that's going to be a
simpler process.
CHAIRMAN GARRISON: Now, if we --
an example. This last August, we planned for f
and only used, what, four. If we didn't need t
full five-day work week, would it behoove you t
that Tuesday through Friday versus starting Mon
going through -- does a day help you, or do I n
get that specific?

MR. OBENSHAIN: Mr. Chair, a day
potentially would help us if you moved to the M

ppposed to the -- and any time that we have bet
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1 end of the community hearings and the recommenda tions is
2 freally the cushion that we had relied upon.
3 CHAIRMAN GARRISON: Okay.
4 COMMISSIONER BERGMAN: And I think we have
5 to schedule a whole week, because we don't know right
6 nhow how many applications we're going to have.
7 CHAIRMAN GARRISON: So start Monda y, August
8 82
9 VICE-CHAIR SHEARMAN: Just plan on a whole
10 week.
11 CHAIRMAN GARRISON: Yeah.
12 COMMISSIONER CARR: We can always adjust
13 |t
14 COMMISSIONER BERGMAN: We can ad] ust it
15 |ater.
16 CHAIRMAN GARRISON: Commissioner Gant?
17 SECRETARY GANT: Just for curiosi ty sake,
18 why are the attorneys talking about not agreein g?
19 MR. OBENSHAIN: | don't know that we've
20 peen given that information, Commissioner Gant. I
21 believe what they have indicated is that it's p art of
22 this, | think, back-and-forth, if the -- if
23 recommendations are not being -- or if approval s are not
24 happening, then we're going to -- we're going t o abide
25 py the letter of the law, and make them meet th at
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letter. | don't -- | mean, I'm clearly speculat

to their intent.

SECRETARY GANT: Take my football a
home.

CHAIRMAN GARRISON: Bern, did you
date?

MS. TENNYSON: Yes. January the 1
COMMISSIONER CARR: On a Monday?
COMMISSIONER BERGMAN: No, that's
Tuesday, because the way that this thing is lai

that's actually a Tuesday. The 18th is a Tuesd

January? Oh, we didn't say because we're looki

this.

COMMISSIONER CARR: So the 7th th

14th is good for me.

VICE-CHAIR SHEARMAN: Is the 18t

holiday?

MS. TENNYSON: No. The 17this a

VICE-CHAIR SHEARMAN: Pardon me?
MS. TENNYSON: The 17th is a holiday,

Martin Luther King.

COMMISSIONER BERGMAN: We can do

14th. Even though the legislature hadn't start

of legislators are already going to be here.
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SECRETARY GANT: They're in commit
CHAIRMAN GARRISON: So the 7th, Fr
7th?

Where did Commissioner Krivitzky g
COMMISSIONER BERGMAN: She went ou
door.

There she comes (indicating).
CHAIRMAN GARRISON: Friday the 7t
Commissioner Krivitzky, what do you think about
7?

COMMISSIONER KRIVITZKY: You're s
brat. | needed to put money in the meter.
January 7th? That's going to be
CHAIRMAN GARRISON: Okay. Soto
point, | have -- the 2011 calendar is January 7
which we will be swearing in new members, and a
CSD provides PEC with a status report for all t
charters.

And in March, we have our authori

the Carl Perkins funding, and we have Friday, M
for that meeting.

Moving forward to June, where the
approves the renewals school Boards of Finance
contracts and gives ability to new schools to ¢

pperations is Friday June 10th.
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Moving into August, we would start the
community input -- input meeting on Monday, Augu st 8th
and continue as needed throughout that week.

And then -- so if we are not -- Sa m, follow
me on this. If we are not granted an extension, we'll
)e moved up August 15th to the 8th, do we need --is it
by September 1st or before September 1st or -- i t's 60
days, so --

MR. OBENSHAIN: By September 1st, | believe
hat would be interpreted.

CHAIRMAN GARRISON: So would that mean --

MR. OBENSHAIN: So September 1st --

CHAIRMAN GARRISON: And then afte r our
community input meeting, what would -- what wou Id help
CSD is the last day possible. So Wednesday, Au gust
B1st, | know we have legislators in here, but - -

COMMISSIONER BERGMAN: Is that wi thin the
60 days, or is that 61 days? If they --

MR. OBENSHAIN: Mr. Chairman,

Commissioners, that is within -- | think we can also
accommodate the Friday before that. It sounds like
Fridays are easier for folks, so --

CHAIRMAN GARRISON: We can do Fri day, the
P6th of August?

MR. OBENSHAIN: We could look at Friday,
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the 26th.

CHAIRMAN GARRISON: Which?

COMMISSIONER CARR: Friday, the 26
better.

COMMISSIONER KRIVITZKY: 26th?

CHAIRMAN GARRISON: Let's put that
the decision-making.

October. We're at the 22nd. We h
October 21st. Good enough for now?

And then December. Friday the 16
Friday, December 16th for renewal, decision-mak

COMMISSIONER CARR: So that leave

109

th is

down for

ave

th?

ing.

S --

VICE-CHAIR SHEARMAN: So that means we will

not meet at all in September. Twice in August. None in
September.

COMMISSIONER CARR: For six month s, we will
nhot meet.

COMMISSIONER KRIVITZKY: And no m eeting in
April.

VICE-CHAIR SHEARMAN: We did meet in--

COMMISSIONER BERGMAN: We don't m eet in
February, but that's spring budget, | think, s o that
takes up a whole week right there.

CHAIRMAN GARRISON: What was the -- | can't
remember the April business. There's nothing o n here.
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COMMISSIONER BERGMAN: We had a re
CHAIRMAN GARRISON: So let's leave
blank.

And what we'll do, Mr. Obenshain,

let this turnover happen, as far as the politica

And | would love room built in and we have that

in April and May for a possible retreat for what
deem would help us make the best decision possib
it would help you in moving the charter-school p
forward. Thank you.

MR. OBENSHAIN: Thank you.
CHAIRMAN GARRISON: The Chair wil
need a vote on this? Where did Legal go?

MR. OBENSHAIN: Yes.

CHAIRMAN GARRISON: The Chair wil
entertain a motion.

COMMISSIONER BERGMAN: | would mo
adopt our tentative calendar. Can we say that
'tentative,"” because we tend to change? Solw
that we adopt at this time tentative calendar f

011 suggested meeting dates, subject to change
change needs to be made.

VICE-CHAIR SHEARMAN: Second.
CHAIRMAN GARRISON: There is a mo

the floor. It's been seconded by Commissioner
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All those in favor say aye.

111

(All Commissioners present said "a ye.")

CHAIRMAN GARRISON: Opposed?

No.

The tentative 2011 calendar has be en
\pproved.

Any other Commissioner comments?

SECRETARY GANT: Yes.

CHAIRMAN GARRISON: Commissioner G ant.

SECRETARY GANT: Mr. Chair.

| said I'd talk about this a litt le bit so
everybody knows: The Government Restructuring --
Committee Task Force, | should say, sent to the LESC a
recommendation that -- the first recommendation they
had -- and there was a draft bill -- that all p ositions
on the PEC be appointed by the governor. You k now where
that goes. The LESC said, You know where you ¢ an put
that. So they didn't like that.

The problem with -- they figure t hat giving
this appointment to the governor takes a lot of -- gives
him or her a lot of power, you know, that it be comes a
political thing. You know, if it's a Republica n, then
y'all become Republicans. If it's a Democrat, we all
become Democrat, and all that good stuff.

One of the problems they've had w ith the
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restructure -- government restructure, they said
you know, you had elections, and nobody ran for
position in one of the district. And my point m
the LESC was, That's because we haven't gone out
and told our story to the world or to the state

this is all about.

Well, then they came back and sai

since you won't take that, one of the appointmen
we'll just get rid of the PEC.

Commissioner Pogna: Get rid of i
SECRETARY GANT: Their recommend
the Task Force was, Well, we'll just do away wi
and everything the PEC does, we'll turn over to
Well, Dennis Roch, Representative Dennis Roch,
gquote: "First of all, Carl Perkins must be aut

by a body like the PEC by federal statutes. Th

the PED, standing alone, cannot do it."

Well, Mr. Gant, what do you think of all this;

the committee -- on the Commission? | said, Se
besides what Dennis Roch said, if the PED/Secre
Ed denies the charter -- a new charter or a
reauthorization of a charter, then who does tha
school appeal to? That's like putting the fox

henhouse. | mean, who would the charter school

And | got up in the -- Senator Nava said,
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for appeal?

So the LESC is not in favor of thi s, and
hopefully it won't go anywhere. But it would tak ea
change to the constitution to make it applicable

COMMISSIONER CARR: Yes.

COMMISSIONER BERGMAN: It would ha ve to get
through the legislature first, and then go to th e
constitutional.

SECRETARY GANT: So that's two yea I's out.

COMMISSIONER BERGMAN: At least t wo years.

COMMISSIONER KRIVITZKY: Can | cl arify?
Clarify their original -- what was the -- why d id they
care? | mean, what is their beef with us?

SECRETARY GANT: They're trying t 0 --
they're trying streamline government. They fig ure by
getting rid of us -- they also want to do a mas sive
restructuring or changing or getting rid of the PE --

VICE-CHAIR SHEARMAN: The PRC.

SECRETARY GANT: PRC. So yeah. So it's
hot just the PEC. It's everywhere, with no rat ionale.

CHAIRMAN GARRISON: Commissioner Pogna?

COMMISSIONER POGNA: Just a comme nt about
constitutionally done. Yes, our Commission is an
elected board, not an appointed board. Secondl yis
that -- what was my second (laughter)? It has to be --
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whatever it was, it has to be done constitutiona ly.

COMMISSIONER CARR: Mr. Chair?

CHAIRMAN GARRISON: Commissioner C arr.

COMMISSIONER CARR: Talking about e-mail
trying to get the word out to people, you know, of what
we -- you know, what we do and everything. | -- | sent
an e-mail to four different newspapers asking th em to
add me to their list of elected officials, which IS
always on the op ed section. We're not on there . And,
you know, just something as little as that, you know,
it's like -- because most people don't even know who we
are until maybe you say, Well former State Scho ol Board,
which is what | still have to say to my mom (la ughter).
So, you know, | was trying to think of ways to get the
word out as to who we are and what we are. And maybe it
wouldn't even hurt to even write a letter to th e editor
or something, to your local newspapers maybe ex plaining
to people what we do and who we are so there is more
awareness.

CHAIRMAN GARRISON: All I know is , all I'm
for the restructuring of the PRC's salaries and
transferring --

COMMISSIONER BERGMAN: I'd like t 0 see
their salaries cut in about half and given to u S
laughter).
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| have an update from NASBE. | at tended
the conference in Utah. | want to save that for the
December meeting, so | can provide you-all with that
information. But there were some interesting th ings on
youth violence that would be good information fo rus,
especially with the area that | represent, just looking
at -- looking at children going in and out of sy stems,
and not necessarily school systems, but from sch ool
system to juvenile detention or youth services centers,
what Bernalillo County calls theirs, and then b ack and
hen forth and to and fro. A lot of them get lost. And
S0 there's a -- there's a piece in that that go es
putside the school walls in making sure that ev ery child
has optimal opportunity and ample opportunity t o be
educated.

Commissioner Pogna?

COMMISSIONER POGNA: You said you 're going
to give the report in December?

CHAIRMAN GARRISON: Yes. | want to give
something solved [sic] and then something with teeth in
L.

COMMISSIONER POGNA: And I'll sav e my
NMPSIA report for that time, too, because it de als with
the violence.

SANTA FE OFFICE MAIN OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501

i*";t(\)};() (();2)()3)42;36%49 SSO C IATES, Ine.

PROFESSIONAL COURT
REPORTING SERVICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com




© 00 N o o -~ w N Pk

N NN N NN P P R R R R R R R
g N W N P O © 0O N O 00 DM W N P O

CHAIRMAN GARRISON: Excellent.
Thank you, everyone.
The next item on the agenda is the
adjournment. All those -- well, I'll entertain
that we adjourn.

COMMISSIONER CARR: Vote that we a

Carr.
COMMISSIONER POGNA: Second.
CHAIRMAN GARRISON: Seconded by

Commissioner Pogna.
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a motion

djourn.

CHAIRMAN GARRISON: Moved by Commissioner

All those in favor say aye.
(All Commissioners present said " aye.")
CHAIRMAN GARRISON: Meeting adjou rned.
(The meeting adjourned, 1:07 p.m. )
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