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DEADLINE TO SUBMIT APPLICATION
5:00 pm Friday August 14, 2009
PURPOSE

The New Mexico Public Education Department (PED) requests applications from Local Collaboratives to participate in a partnership initiative focused on supporting the communication and collaboration between Local Collaboratives and schools to address the mental/behavioral health needs of school-aged youth.  Local Collaborative applicants will partner with a school district to form a local school behavioral health community team that will participate in a two-day training and two subsequent follow-up trainings.   The intent of the training is to formalize linkages between schools and Local Collaboratives.  The proposed goals of the School/Local Collaborative Partnership Initiative include: 1) raising awareness of the importance of mental/behavioral health activities in the schools; 2) identifying opportunities and a framework for active collaboration between schools and the Local Collaboratives in planning and promoting school mental/behavioral health activities; and 3) defining roles of the schools and the Local Collaboratives in advancing a shared school mental/behavioral health agenda.  
The New Mexico Behavioral Health Collaborative is charged with designing and implementing the transformation of the statewide behavioral health system.  A key component of the transformation of the New Mexico behavioral health delivery system is the promotion of a System of Care approach to children’s mental/behavioral health.    A System of Care model is a coordinated approach that includes a comprehensive network of supports, services and relationships organized to address mental/behavioral health challenges and improve outcomes for children, youth, and families. Systems of Care are critical in local communities in coordinating service delivery because many children with mental/behavioral health needs are involved in multiple systems, including education, behavioral health systems, juvenile justice, child welfare and others.  
Local Collaboratives are leading the effort to develop local systems of care for children’s mental/behavioral health in New Mexico.  A primary resource for identifying and addressing mental/behavioral health issues in children and youth is schools.   Partnerships between schools and Local Collaboratives can assist in developing an integrated System of Care that assures that children and youth receive the services and supports they need.   Ongoing partnerships between Local Collaboratives and schools promote student success in school and support System of Care development.  The purpose of this Request for Application is to identify and select communities who are ready to enhance collaboration among Local Collaboratives, schools, school-based health centers and other key stakeholders to address the mental/behavioral health needs of youth.
BACKGROUND
Funding from the Mental Health Transformation Grant will be used to provide training and technical assistance to support sustainable and effective working relationships between schools and Local Collaboratives in addressing school mental/behavioral health needs through the implementation of a pilot partnership training initiative.  Two community sites will be chosen.  One of the communities chosen must serve Native American populations.  
PED is administering a competitive RFA in order to determine which communities will receive a pilot training consisting of four training modules for a school behavioral health community team made of up to 15 key school mental/behavioral health stakeholders.  Potential participants must include both Local Collaborative and school staff.   School and community participants may include:  1) school counselors, 2) school social workers, 
3) school nurses, 4) school administrators, 5) special education teachers, 6) parents, 7) youth, 8) school-based health center staff including school mental health providers, 9) School Health Advisory Council (SHAC) representatives 10) wellness team members, 11) county health council representatives, 12) Regional Education Cooperative representatives, and 13) other members as determined appropriate to address school behavioral health. 
The training will focus on building school mental/behavioral health capacity in both local schools and communities to address the mental/behavioral health needs of youth using the Strategic Prevention Framework.  
The four training modules will include assessment, capacity building, developing a logic model and strategic planning.  There will be one two-day training focused on assessment and capacity building that will take place in each of the selected communities between September 7, 2009 and November 6, 2009 at a time mutually agreed on by the schools, the Local Collaboratives and PED.   Two separate follow-up trainings on developing a logic model and strategic planning will take place in each of the selected communities between March 1, 2010 and May 30, 2010.  All the trainings will be led by a trained facilitator.  The facilitator will assist each school behavioral health community team to:
· Create a shared vision focused on school mental/behavioral health.
· Develop a base of common knowledge about school mental/behavioral health.
· Prepare to do a community resource assessment using local data and assessment tools.
· Use the data to identify priorities around school mental/behavioral health.
· Develop team action plans for active collaboration in planning and promoting school mental/behavioral health.
Definitions:

Strategic Prevention Framework- an evidence-based framework from the Substance Abuse and Mental Health Services Administration (SAMHSA) that can assist communities in building an infrastructure that supports effective and sustainable prevention.   The five steps of SAMHSA’s Strategic Prevention Framework include:

1. Assessment: 

· Identify existing data sources in communities.
· Review data and identify prevention priorities in community.
· Determine community readiness level to address identified priorities.
· Conduct a resource assessment specific to identified prevention priority.
2. Capacity
· Build partnerships to address identified prevention priority.
· Increase community readiness based on current level of readiness.
3. Strategic Planning
· Develop a data driven strategic plan utilizing multiple partners and resources.

· Use evidence-based programs, practices and policies.
4. Implementation

· Use strategic plan to guide prevention activities.
· Monitor progress and make changes as needed.

5. Evaluation:

· Use both process and outcome to determine effectiveness of programs, practices and policies.
Logic Model-Describes logical linkages among resources, planned activities, audiences and the anticipated outcomes you hope to achieve related to a specific problem or situation.   Logic models help to identify why you are doing what you are doing.
ELIGIBILITY

Eligible Applicants:
Eligible applicants are Local Collaboratives who are prepared to work with school districts in completing the application and that: 
· Partner with a school district that serves a population of less than 15,000 students. 
See list of qualifying school districts at http://www.ped.state.nm.us/IT/fs/05/08.09.enroll.dist.pdf
· Partner with a school district that has a district level School Health Advisory Council that meets on a regular basis. 
· Can demonstrate a relationship between the Local Collaborative and the school district in that community.
Special consideration will be given to applications: 
· Demonstrating how parents and the community will be meaningfully involved in the school/local collaborative partnership.
· Demonstrating how the partnership project will be sustained long-term.
· One pilot site will be chosen from a Native American Local Collaborative or a Local Collaborative that can show a relationship with a Native American community.
Selected Sites
No funding will be awarded for this initiative.   The selected Local Collaborative and school district will receive technical assistance and resources that include:
· Two (2) conference calls with PED prior to training to assist with planning, selecting the date, coordination and logistics.
· Resource binder with community specific data, assessment tools and other resource materials.
· One two-day training led by a trained facilitator in the fall of 2009.
· Two facilitated follow-up trainings in the spring of 2010. 
· Stipends for travel, substitute teachers and day care as determined by need.   
REQUIRED FORMAT
Applications must be typewritten in 12 point font on the forms and space provided. The following is required for submission (use this as a personal checklist to ensure a complete submission):

·  
Appendix A:  Application Cover Page and Demographic Information.

·  
Appendix B:  
· B1:  Reason for Application
· B2:  Relationship between Local Collaborative and School District
· B3:  Members of the School Behavioral Health Community Team
· B4.  Sustainability of Local Collaborative/School Partnership
·  
Appendix C: Identified Support Needed for Attendance at Training
·  
Appendix D: Letter of Commitment between Local Collaborative and School District
·  
Appendix E: Sample Letter for purpose of explaining initiative

CRITERIA FOR SELECTION/EVALUATION
	Evaluation Criteria
	Possible Points

	B1: Reason for Application
The current status of the Local Collaborative’s work related to children’s and adolescent’s behavioral health is clearly described. How this training will support collaboration between the Local Collaborative and school district in addressing mental/behavioral health challenges of school-aged children is clearly described. 
	10

	B2: Relationship between the Local Collaborative and the School District
Relationship between the Local Collaborative and school district is clearly described.  Description includes 

· History of collaborative activities. 
· Type and method of communication between Local Collaborative and school district. 

· Information about Local Collaborative participation at SHAC meetings and school participation at Local Collaborative meetings. 
· How this training could support or enhance the long-term working relationship between the Local Collaborative and the school district. 
      (15 Points)


	15

	B3: Members of the School Behavioral Health Community Team
The proposed community team participants that must include both Local Collaborative and school members are identified.   School members may include: 1) school counselors 2) school social workers, 3) school nurses, 4) school administrators, 5) special education teachers, 6) parents, 7) youth 8) school-based health center staff including school mental health providers, 9) wellness team members 10) School Health Advisory Council representatives, 11) health council representatives 12) Regional Cooperative representatives, and 13) other members as determined appropriate to address school behavioral health.  At least three individuals must be identified who can help to oversee the activities of the community team related to gathering data and following action plans.

	5

	B4: Sustainability of the Local Collaborative/School Relationship
How the training will be applied to support an ongoing working relationship between the Local Collaborative and the school district is described.    Information on how the school behavioral health community team will be sustained is also included.   


	5

	Appendix C:  Identified Support Needed for Attendance at Training
Amount of support that would be needed for travel, substitute teachers and day care is given.  Information about in-kind support is also provided. 
	5

	Appendix D: School District/Local Collaborative Letter of Commitment signed and included.
Attach a signed letter.
	10

	Total
	50


QUESTIONS ABOUT THE REQUEST FOR APPLICATION 

The PED has designated Jessica Aufrichtig as the contact person for this RFA.  Prospective applicants with questions should contact: Jessica Aufrichtig, Behavioral Health Coordinator at:  (505) 827-1803 or Jessica.aufrichtig@state.nm.us
Additional copies of this Request for Application can be obtained at:  http://www.ped.state.nm.us/SchoolFamilySupport/index.html
APPLICATION DUE DATE 
An original and two (2) copies of this application must be submitted to the address below no later than 
5:00 p.m.  August 14, 2009.  Facsimile or emailed copies will NOT be accepted.  

SUBMISSION ADDRESS
Mail the original and two (2) copies of the application to: 
Jessica Aufrichtig, Behavioral Health Coordinator
School and Family Support Bureau

New Mexico Public Education Department

120 South Federal Place, Room 206

Santa Fe, New Mexico 87501

Appendix A
COVER PAGE AND DEMOGRAPHIC INFORMATION

	Local Collaborative___________

	Contact Name
	

	Phone
	

	Mailing Address
	

	

	School District _____________________________

	Superintendent Name
	

	Phone
	
	E-mail
	

	Mailing Address
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Appendix A
	Ethnic breakdown of population served:

___________% Hispanic


___________% Anglo

___________% American Indian/Native American


___________% Black/African American

___________% Asian


___________% Hawaiian/Pacific Islander/Other

Briefly describe the socio-economic profile of the community: 




Appendix B
B1. Reason for Application
In the space provided, describe why your Local Collaborative and the partner school district want to participate in this training initiative. Include the current status of your Local Collaborative’s work related to youth mental/behavioral health.  Include a description of how participation in this project will be useful to the Local Collaborative and school district in addressing the behavioral health challenges of school-aged children and youth in your community. (10 Points)  
	


B2. Relationship between the Local Collaborative and the School District 
In the space provided, describe the relationship between your Local Collaborative and the partner school district.  Include a description of any collaborative activities between the Local Collaborative and the school district.    How does your Local Collaborative and school district currently communicate?   Include any information about Local Collaborative participation at School Health Advisory Council (SHAC) meetings and school participation at Local Collaborative meetings.  Describe how this training could support or enhance the current working relationship between your Local Collaborative and the school district/schools. (15 Points)

	


B3. Members of the School Behavioral Health Community Team
In the space provided, identify the individuals who will be asked to participate on the school behavioral health community team and how they will be recruited to participate.  Community teams can include up to 15 members.   Existing local behavioral health workgroups of either the Local Collaborative or the school can serve as the school behavioral health community team.  However, the community team must include both Local Collaborative and school participants.   Identify at least 3 individuals who can help to oversee the activities of the community team related to gathering data and following action plans.
School and community participants may include  1) school counselors, 2) school social workers, 3) school nurses,  4) school administrators, 5) special education teachers,  6) parents,  7) youth,  8) school-based health center staff including mental health providers, 9) wellness team members, 10) county health council representatives, 11) Regional Education Cooperative representatives, and 12) other members as determined appropriate to address school mental/behavioral health.  (5 Total Points)
	


B4. Sustainability of the Local Collaborative/School Relationship
In the space provided, describe how the training will be applied to support an ongoing working relationship between the Local Collaborative and the school district.    Include information on how the school behavioral health community team will be sustained and linked to both the school and the community. (5 pts)
	


Appendix C
Identified Support Needed for Attendance at Training
(no page limit)

Applicants may request funding to support stipends for community team members.   Stipends will cover travel mileage, day care and substitute teaching coverage.  On the budget form provide a detailed line item budget and justification.  Indicate in-kind support.  Support needed for the follow-up trainings will be determined at a later date.  (5 Points)

	Description
	Justification

	Travel
	Total Amount = _________
	Include number of individuals who will require a travel stipend to attend the two-day workshop and estimate the cost reimbursement at .40 a mile.


	Day care
	Total Amount = __________
	Include number of individuals who will require a day care stipend and estimate the cost reimbursement.


	Substitute teacher pay
	Total Amount     = __________
	Include the number of individuals who will require substitute pay and estimate the cost of reimbursement.

	In-Kind Support
	Describe any in-kind support to be provided by the Local Collaborative and/or the school district to support the training initiative


	Application Total Budget Request = ​​​​​​​​​​​​​​​_________________________


Appendix D
LETTER OF COMMITMENT
LOCAL COLLABORATIVE AND SCHOOL DISTRICT
Local Collaborative __________and the __________________________School District have met and agreed 

to jointly participate in the Public Education Department School/Local Collaborative Partnership Initiative for 
the purpose of supporting collaborative partnerships between schools and Local Collaboratives in addressing 
the mental/ behavioral health needs of school aged youth.   
If selected to participate in this initiative, Local Collaborative _____________and the 

___________________________School District will support the attendance of school staff or Local 

Collaborative representatives at the two-day workshop in the fall and two follow-up trainings in the spring.

_________________________
Local Collaborative

_______________________________________________

_____________________________

Local Collaborative Representative




Date

_______________________________________________

School District
________________________________________________
________________________

Superintendent Signature
                                                                    Date


Appendix E- SAMPLE LETTER for Purpose of Explaining Training Initiative
Date

Dear ___________________________:

Local Collaborative __________is applying for a Request for Application administered by the Public Education Department (PED) focused on supporting the communication and collaboration between Local Collaboratives and schools to address the mental/behavioral health needs of school-aged youth.  We are writing this letter to invite you to join us as a key stakeholder in participating on a community team for the PED School/Local Collaborative Partnership Initiative. 

This training initiative clearly supports Local Collaboratives in developing local systems of care for children’s mental/behavioral health in New Mexico.   A System of Care model is a coordinated approach that includes a comprehensive network of supports, services and relationships organized to address mental/behavioral health challenges and improve outcomes for children, youth and families.  We believe that this is a valuable opportunity to enhance collaborative partnerships with schools that are necessary in building local systems of care that provide the services and supports required to effectively meet the mental/behavioral health needs of youth. 

This RFA requires that Local Collaboratives partner with a school district to form a local school behavioral health community team that includes both school staff and Local Collaborative members.  This community team will participate in a training focused on building school mental/behavioral health capacity in both local schools and communities to address the mental/behavioral needs of youth. This training provides an ideal opportunity to convene key stakeholders in developing a unified vision around school mental/behavioral health.

If Local Collaborative _______is selected to participate in this training, you and other members of the school behavioral health community team will attend a two-day training on assessment and capacity building in the fall of 2009 and two follow-up trainings on the Logic Model and strategic planning in the spring of 2010.  

We welcome the opportunity to collaborate with you and others in this training initiative aimed at enhancing the well-being of children and youth and building successful mental/behavioral health programs.  We believe the PED School/Local Collaborative Initiative will greatly our enhance efforts to address the complex mental/behavioral needs of the youth in our community.

Sincerely,

DEMOGRAPHIC INFORMATION
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