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	Name:  Village Academy Charter School

	Grades: 6-8

	Enrollment Cap:  144
	Location: Bernalillo

	Contact Person: Pamela Engstrom

	Recommendation: 
I recommend that the Public Education Commission DENY the charter for Village Academy Charter School.


Overview of Significant Findings:
The recommendation not to renew Village Academy Charter School (VACS) is based on the preponderance of data gathered by the Charter Schools Division that the charter school’s performance met one or more of the reasons for not renewing a charter. 
The academic progress of the school has not met the minimum adequate yearly progress (AYP) set by the NMPED as a measure of a school’s performance.  Although the school points to the increase in reading scores for the academic year 2008-2009, it does not diminish the fact that students have not made AYP in previous years.  In addition, students remain at risk academically in making significant gains in math as compared to their counterparts in the district.

The financial management of the school provides an additional reason not to recommend renewal of the school’s charter.  Fiscal accountability is paramount for any school, but even more critical for charter schools. The charter school had numerous repeated audit findings over the term of the charter that included at least one material weakness violation.  
Lack of academic achievement:
Over the term of their charter, the school failed to meet or make substantial progress toward achievement of the department’s minimum educational standards. The findings and supporting evidence for my recommendation can be found in the document entitled “End of Term Report” and a document prepared by the Public Education Assessment and Accountability Division entitled “Review of Adequate Yearly Progress Village Academy Charter School” dated December 4, 2009. 

According to the Review by the NMPED Assessment and Accountability Bureau:

Village Academy Charter School was first opened in 2006. Because Village Academy was a new school, no AYP ratings or designations were assigned in 2006. In 2007, Village Academy’s proficiency rates in reading (18.3%) and mathematics (13.3%) were far below annual measurable objectives (AMOs) in reading (57%) and mathematics (41%). Student proficiency in reading was 26.7 percentage points below the AMO in 2007. Student proficiency in math was 6.7 percentage points below the AMO. Village Academy was not keeping up with New Mexico’s federally approved performance targets for schools.
In 2008, Village Academy’s proficiency rate in reading decreased by 5.3 percentage points to 13.6%. This decease and the annual increase in the AMO widened the achievement gap in reading to 42.4 percentage points in 2008. Math proficiency rose by 0.6 percentage points to 13.6% in 2008. However, the achievement gap in math widened substantially to 24.4 percentage points due to the AMO increase.

In 2009, Village Academy’s proficiency rate in reading rose to 33.3%. The achievement gap decreased to 23.7 percentage points, the smallest gap in reading during 2007-2009. However, reading proficiency continued to fall below the AMO in reading, and two more years of similar gains will be necessary before Village Academy will approach the AMO in reading.  Student proficiency in math decreased by a substantial 5.9 percentage points to 7.7% in 2009. This decease, along with the annual increase in the AMO, further widened the achievement gap in math to 33.3 percentage points in 2009. Without powerful intervention, Village Academy students will rapidly fall further behind in math. Village Academy did not meet AYP in 2009-2010, and it is in School Improvement 1.

Village Academy Charter School students are performing substantially below their Bernalillo Public Schools middle school peers in reading and math. The achievement gap in math is widening more quickly at Village Academy than among middle school students in the school district overall. This finding underscores the urgent need for intervention in math at Village Academy Charter School.

I am attaching to my recommendation as documentation the review by the Public Education Assessment and Accountability Division entitled “Review of Adequate Yearly Progress Village Academy Charter School” dated December 4, 2009.  
In addition to the AYP reports, the school provided data that continued to emphasize the lack of student progress (End of Term Report p. A-3 – A-8).  Although the school attempts to provide its own “spin” on the data, it is clear that students are not performing to the minimum standards set by the department.  
Fiscal Management:

The school failed to meet generally accepted standards of fiscal management.  VACS has had numerous internal control weaknesses as indicated in the external audits. Fiscal audits for years 2006, 2007, and 2008 include a schedule for repeated findings at VACS. Additionally, VACS had a history of not making payments to the ERB and NMPSIA.
Per PED School Budget analyses, VACS was late 75% of the time in years 3 and 4 in submitting their quarterly reports.
 The following repeat audit findings were found for VACS:

· Years 1-4 – budgetary conditions

· Years 1-3 – segregation of duties

· Years 1-2 – school cash reconciliation

· Years 2-4 – cash receipts

· Years 3 and 4 – cash disbursements, internal controls over travel and per diem and lack of supporting documentation, internal control structure standards, ERB reports and contributions, payroll violations, and late audit reports.

Additional documentation can be found in the Fiscal Management section of the End of Term Report that I have included as part of my recommendation.
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