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2009 State-Chartered Charter School

End-of-Term Report
School: Village Academy Charter School

               Date:  December 8, 2009  

Charter Schools Division

New Mexico Public Education Department

CNM Workforce Training Center

5600 Eagle Rock Avenue, Room 227

Albuquerque, NM 87113

(505) 222-4762


MATERIAL VIOLATIONS REPORT


The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…committed a material violation of any of the conditions, standards or procedures set forth in the charter, 22-8B-12F (1) NMSA 1978.  


	Points of Inquiry
	School’s Responses

YES       NO
	Documented Source(s) Progress Report,, PED reports, On-site observations Governing Council Minutes, PEC Minutes, etc)
	Verification
	Comments

	Has the school made amendments to the By-laws of the Governing Body of the School over the past four years?


	
	X
	VACS 11/5/09 On-Site Visit 

	Date of Governing Council Approval_______________

       Date of Authorizer 

      Approval________________
	

	Has the school made changes to the Operational Procedures of the Governing Body over the past four years?


	
	X
	VACS 11/5/09 On-Site Visit 

	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Is the school being managed by a Management Company or Charter Management Organization when it was not managed before, and vice versa?
	
	X


	VACS 11/5/09 On-Site Visit and BPS/Authorizer Report 

	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	


	Have there been changes in the Membership of the Governing Body over the past four years?
	X
	
	VACS 11/5/09 On-Site Visit; Review of GC Minutes and Page C71
BPS/Authorizer Report

	Date of Governing Council Approval Oct. 07; November 07, June 08, December 08

       Date of Authorizer    

       Approval _______________

	Per BPS/Authorizer Report: Authorizer not informed of GC membership changes over 4 years of charter. 


	Has there been a change of the Business Manager for the School over the past four years?
	X
	
	VACS 11/5/09 On-Site Visit GC Minutes and Personnel Files and PED Fiscal/Budget Analyst Verification on 12/2/09
	Dates of Hire: Lori Perea, 2006-07; Domingo Sanchez, November 07-June 09; Gilbert Mondragon, July 09-Current

Date of Governing Council Approval N/A (Hired by Principal)

       Date of Authorizer 

       Approval N/A
	

	Has the school increased the Student Enrollment beyond what was stated in the Application of the Charter?
	
	X
	VACS 11/5/09 On-Site Visit and four-year, 40 day enrollment counts
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Has the school added Grades not included in the Application of the Charter?
	
	X
	BPS/Authorizer Report

VACS 11/5/09 On-Site Visit
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Has the school changed the Student Assessment Measures originally identified in the Charter?
	
	X

X
	BPS/Authorizer Report – VACS using MAP and SBA.

VACS 11/5/09 On-Site Visit and Document Reviews
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Has the school modified its Special Education Plan over the past four years?
	X
	
	VACS 11/5/09 On-Site Visit SPED Plan document review


	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________
	Per onsite visit document review, changes were made to align with PED/Federal required changes. 

	Has the school changed the Length of the School Day and Year over the past four years?
	
	X

    
	BPS/Authorizer Report and
VACS 11/5/09 On-Site Visit Charter document review
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Has the school changed the name of the school?
	
	X


	BPS/Authorizer Report and 
VACS 11/5/09 On-Site Visit Charter document review
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Has the school changed the physical location of its facility?
	
	X
	VACS 11/5/09 On-Site Visit Charter document review and BPS/Authorizer Report
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Has the school made changes to its curriculum and pedagogical approach over the past four years?
	
	X
	VACS 11/5/09 On-Site Visit Charter document review
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Are there other terms of the school’s charter that the school has changed or that the school has not yet implemented over the past four years? 


	X


	
	BPS/Authorizer Report – K-8 charter amended to grades 6-8; 270 enrollment cap was not changed in amendment.

VACS - GC Minutes
	Date of Governing Council Approval _1/17/08_
       Date of Authorizer 

       Approval 5/8/08_

	



SUMMARY OF PROGRESS - ACADEMIC ACHIEVEMENT


The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…failed to meet or make substantial progress toward achievement of the department’s minimum educational standards or student performance standards identified in the charter application, 22-8B-12F (2) NMSA 1978. 


I.  NEW MEXICO EDUCATIONAL STANDARDS - as measured by Short-cycle Assessments

Report the average percentage of students by grade scoring Proficient in Math, Reading and other evaluated subject areas as measured by the school’s first and last short-cycle assessments for each year in the current charter term.   If the selected assessments provide a type of scoring other than “Proficient” or similar criteria, explain the scoring in the Comments section.

	NEW MEXICO EDUCATIONAL STANDARDS - STANDARDIZED ASSESSMENTS

	
	
	

	ASSESSMENT SUMMARY – ALL STUDENTS
	Short-Cycle Assessment Used
NWEA/MAPS - Based on normed results: 

Beginning Steps

1-29

Nearing Proficiency

30-44

Proficiency

45-69

Advanced

70-99


	Comments



	Grade
	Percent Proficient*
	Fall 2007-Spring 08
	· The table to the left provides the first full year of NWEA data for VACS. Fall to Spring results indicate students—across all grade levels—decreased proficiency in Math at VACS. 
· 7th grade students also decreased proficiency in Reading, while 6th and 8th grade students slightly increased proficiency in Reading. 
· It is noted that 8th graders in reading neared proficiency in Spring 2008. 

	
	MATH

Fall 07
	READING

Fall 07
	MATH

Spring 08
	READING

Spring 08
	
	

	6
	40
	38
	35
	40
	NWEA MAP
	

	7
	9
	12
	5
	5
	NWEA MAP
	

	8
	22
	39
	19
	44
	NWEA MAP
	

	*This short cycle assessment information was provided from VACS in their 11/16/09 written response. Per a written statement submitted by the school on 12/1/09, “the legend VACS developed and provided indicates percent proficient.” Because the NWEA-generated reports were not provided; it is questionable whether the data presented actually represent “percent proficient” or the “median scores” on the assessment (with proficiency indicated by the table provided above).   
	


	NEW MEXICO EDUCATIONAL STANDARDS - STANDARDIZED ASSESSMENTS

	
	
	

	ASSESSMENT SUMMARY – ALL STUDENTS
	Short-Cycle Assessment Used

NWEA/MAPS - Based on normed results: 

Beginning Steps

1-29

Nearing Proficiency

30-44

Proficiency

45-69

Advanced

70-99


	Comments



	Grade
	Percent Proficient*
	
	· The 6th grade students are new students to VACS.

· All grades, 6, 7, and 8 percent proficient in Math decreased; 8th grade proficiency is 0.
· Grades 6 and 7 percent proficient in Reading decreased, and grade 8 percent proficient in Reading remained the same.


	
	MATH

Fall 08
	READING

Fall 08
	MATH
Spring 09
	READING
Spring 09
	Fall 2008-Spring 2009
	

	6
	40
	47
	37
	43
	NWEA MAP
	

	7
	32
	34
	25
	30
	NWEA MAP
	

	8
	5
	16
	0
	16
	NWEA MAP
	

	*This short cycle assessment information was provided from VACS in their 11/16/09 written response. Per a written statement submitted by the school on 12/1/09, “the legend VACS developed and provided indicates percent proficient.” Because the NWEA-generated reports were not provided; it is questionable whether the data presented actually represent “percent proficient” or the “median scores” on the assessment (with proficiency indicated by the table provided above).   


	

	
	

	

	
	
	

	
	Short-Cycle Assessment Used

NWEA/MAPS - Based on normed results: 

Beginning Steps

1-29

Nearing Proficiency

30-44

Proficiency

45-69

Advanced

70-99


	Comments



	Grade
	Percent Proficient*
	This Assessment summary written data was provided from VACS on 11/16/09. Per a written statement submitted on 12/1/09, “the legend VACS developed and provided indicates percent proficient.”
	· The 6th grade students are new students to VACS. It is noted that the percent of these new 6th grade students proficient in both math and reading is lower than previous Fall semesters. 
· Grades 7 and 8 percent proficient in math increased.
· Grade 7 percent proficient in reading decreased.
· 7th graders in math were nearing proficiency.
· Grade 8 percent proficient in reading increased.

VACS math short cycle assessment percent proficient results/data reflect overall decreases in all grades in the first 2 years with increases in all grades  proficiency in year 3.

VACS reading short cycle assessment percent proficient results/data reflect overall increases or sustained proficiency in grade 8 over these first 2 years; while grade 7 percent proficient decreased consistently over the first 2 years. Grade 6 percent proficient increased in year 1 and then decreased in year 2. 

	
	MATH


	READING


	OTHER
	OTHER
	Fall 09
	

	6
	25
	32
	
	
	NWEA MAP
	

	7
	44
	36
	
	
	NWEA MAP
	

	8
	30
	30
	
	
	NWEA MAP
	

	
	
	
	
	
	
	

	*This short cycle assessment information was provided from VACS in their 11/16/09 written response. Per a written statement submitted by the school on 12/1/09, “the legend VACS developed and provided indicates percent proficient.” Because the NWEA-generated reports were not provided; it is questionable whether the data presented actually represent “percent proficient” or the “median scores” on the assessment (with proficiency indicated by the table provided above).   


	


II. NEW MEXICO EDUCATIONAL STANDARDS - as measured by the New Mexico Standards Based Assessment (NMSBA)

Report the NMSBA percentages by tested grade level of students Proficient in Math and Reading for each year of school operation in which the NMSBA was administered.  Copy and repeat the chart for each tested grade.

	NEW MEXICO EDUCATIONAL STANDARDS – NMSBA

	  
	
	

	AYP SUMMARY – GRADE __6_
	Date of NMPED School Accountability Report*
	Comments

	Year
	Percent Proficient
	Met AYP Goal
	VACS did not provide accountability reports from their school.
	· 6th grade percent proficient in Math increased from 0 in year 2 to 19% proficient in year 3.
· 6th grade percent proficient in Math decreased from year 3 to 4. 
· 6th grade percent proficient in Reading dropped from year 2 to 3 and then increased from year 3 to 4. 
· The numbers of students proficient are few overall.
· Students did meet AYP in reading in year 4.

	
	MATH


	READING


	MATH

(yes/no)
	READING

(yes/no)
	*VACS’ School Accountability Report data was verified by NMPED Assessment & Accountability Division.
	

	1
	NA
	NA
	NA
	NA
	School delayed opening; no students.
	

	2
	0
	14.3
	Y
	Y
	
	

	3
	4/21

19.0%
	2/21

9.5%
	Y
	N
	
	

	4
	3/19

15.8%
	4/19

21.1%
	N
	Y
	
	

	NEW MEXICO EDUCATIONAL STANDARDS – NMSBA

	  
	
	

	AYP SUMMARY – GRADE _7_
	Date of NMPED School Accountability Report
	Comments

	Year
	Percent Proficient
	Met AYP Goal
	VACS did not provide accountability reports from their school.
	· 7th grade math percent proficient decreased from 33.3% in year 2 to 0% percent proficient students in year 3.  Percent proficient in year 4 did increase. The numbers of 7th graders proficient in math overall is very few over the 3-year period.

· 7th grade reading percent proficient increased each year, however, the overall numbers of students proficient are few over the 3-year period. 
· 7th graders at VACS have not met AYP in the past 2 years.


	
	MATH


	READING


	MATH

(yes/no)
	READING

(yes/no)
	*VACS’ School Accountability Report data was verified by NMPED Assessment & Accountability Division.
	

	1
	NA
	NA
	NA
	NA
	School delayed opening; no students.

	

	2
	4/12

33.3%
	1/12

8.3%
	Y
	Y
	
	

	3
	0/21

0%
	3/21

14.3%
	N
	N
	 
	

	4
	2/20

10.0%
	4/20

20.0%
	N
	N
	
	

	NEW MEXICO EDUCATIONAL STANDARDS – NMSBA*

	  
	
	

	AYP SUMMARY – GRADE _8_
	Date of NMPED School Accountability Report
	Comments

	Year
	MATH


	READING


	MATH

(yes/no)
	READING

(yes/no)
	*VACS’ School Accountability Report data was verified by NMPED Assessment & Accountability Division.
	· 8th grade percent proficient in math  increased from year 2 to year 3 and then dropped from year 3 to year 4.
· 8th grade percent proficient in reading dropped from year 2 to year 3 and then increased from year 3 to year 4.

· 8th graders at VACS have not met reading AYP in the past 2 years and did not make AYP in math in year 4.



	1
	NA
	NA
	NA
	NA
	School delayed opening; no students.
	

	2
	1/10

10.0%
	3/10

30.0%
	Y
	Y
	
	

	3
	4/19

21.1%
	5/18

27.8%
	Y
	N
	 
	

	4
	1/19

5.3%
	6/19

31.6%
	N
	N
	
	


	NEW MEXICO EDUCATIONAL STANDARDS – NMSBA*

	  
	
	

	AYP SUMMARY – ALL GRADES _6-8_
	Date of NMPED School Accountability Report
	Comments

	
	MATH


	READING


	MATH

(yes/no)
	READING

(yes/no)
	*VACS’ School Accountability Report data was verified by NMPED Assessment & Accountability Division.
	VACS’ data is minimal due to a delay in opening the school and their numbers.

It is noted that math proficiency has decreased by 5.9% from year 3 to year 4. It is also noted that reading proficiency increased by 19.7% from year 3 to year 4.

This SBA data does not correlate to the SCA results cited above. It is believed that the numbers provided for each grade level in the short cycle assessment (SCA) section above indicated a median cut score (not percent proficient) by grade level for each semester.  Per the cut-score levels chart provided, only new 6th graders entering VACS in Fall 2008 were proficient and no other VACS students achieved proficiency in math and reading on these tests. 
VACS SBA reading and math proficiency levels comparisons with neighboring BPS and Santo Domingo MS results reflect that VACS’ student proficiency levels are the lowest in both math and reading. BPS middle school students’ levels proficiency are well above both VACS and Santo Domingo students. VACS students have underperformed when compared to MS students in the same district.
Table 1 data: VACs’ year 2 (2007) proficiency rates in reading and math were far below annual measurable objectives (AMOs) in reading and math. Student proficiency in reading was 26.7 percentage points below the AMO in 2007.  Student proficiency in math was 6.7 percentage points below the AMO. 

In year 3 (2008), VACS’ proficiency rate in reading decreased by 5.3 percentage points to 13.6%. This decrease and annual increase in the AMO widened the achievement gap in reading to 42.4 percentage points in 2008. Math proficiency rose by 0.6 percentage points to 13.5% in 2008. However, the achievement gap in math widened substantially to 24.4 percentage points due to the AMO increase.

In year 4 (2009), VACS’ proficiency rate in reading rose to 33.3%. The achievement gap decreased 23.7 percentage points, the smallest gap in reading during this charter term. However, reading proficiency continued to fall below the AMO in reading, and 2 more years of similar gains will be necessary before VACS will approach the AMO in reading. Student proficiency in math decreased by a substantial 5.9 percentage points to 7.7% in year 4. This decrease along with the annual increase in the AMO, further widened the achievement gap in math to 33.3 percentage points in year 4. VACS students are rapidly

falling further behind in math.

Per Table 2 data: VACS’ students are performing substantially below their BPS middle school peers in reading and math. The achievement gap in math is widening more quickly at VACS than among MS students in the BPS district overall.    



	1
	NA
	NA
	NA
	NA
	School delayed opening; no students.
	

	2
	**
	**
	**
	**
	**2007 – Not on AYP Reports due to small N.
	

	3
	13.6
	13.6
	N
	N
	 2008


	

	4
	7.7


	33.3
	N
	    Y***
	***2009 – School made AYP by Safe Harbor Provision
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	Tables/data provided by PED Assessment & Accountability Division:

Table 1
[image: image3.wmf]Test Year

Math 

Proficiency

Reading 

Proficiency

Math AMO

Reading 

AMO

Reading 

AMO Gap

Math AMO 

Gap

2007

13.3

18.3

20

45

26.7

6.7

2008

13.6

13.6

38

56

42.4

24.4

2009

7.7

33.3

41

57

23.7

33.3

Percent Students Proficient by Subject and Year

Village Academy Charter School


Information from School AYP Accountability Reports
Table 2

[image: image4.wmf]Test Year

Math 

Proficiency

Reading 

Proficiency

Math AMO

Reading 

AMO

Reading 

AMO Gap

Math AMO 

Gap

2007

21.5

41.4

20

42

0.6

-1.5

2008

27.4

49.7

35

53

3.3

7.6

2009

30.8

42.9

41

57

14.1

10.2

Percent Students Proficient by Subject and Year

Bernalillo Public Schools - Grades 6,7,8 


Information from School AYP Accountability Reports.

	


 III. STUDENT ACADEMIC PERFORMANCE STANDARDS IDENTIFIED IN THE CHARTER APPLICATION

List all Student Academic Performance Standards contained in the approved charter, the instrument(s) used to assess student progress, the school’s statements of student progress towards the standard and the instructional modifications applied to enable students to progress towards achieving the standard in the next school year.

	STUDENT ACADEMIC OBJECTIVES OR PERFORMANCE STANDARDS

	Student academic Objectives or Performance standards in the approved charter 
	CSD Comments

	Student Objective/ Performance Standard #1:
1. Mastery of the appropriate State Standards.

a. Read fluently on grade level.


	The school did not meet this goal based on data provided by PED and the school.
VACS did not provide any accountability reports for their school. It is noted that SBA math and reading scores provided by VACS were corroborated with PED assessment reports.
Overall 8th grade proficiency levels are lower than those of new 6th graders entering VACS. The longer students stay at VACS, the more their proficiency decreases in these subject areas. 
Reading proficiency has increased over the last 3-year period of the charter.
Specific instructional modifications in math are not identified, yet VACS students’ math proficiency steadily decreases annually. It is noted that in year 4, the school is planning to redesign their math curriculum.


	Standardized Assessment Instrument(s) Used:

Summative measure: NMSBA 

Formative Measure: NWEA MAP

Diagnostic Measure: Read 180 (estimates grade level performance)


	

	Statement of Student Progress:

Year 1: School delays opening due to facilities issues. No students.
Year 2:  Baseline set, student challenges identified. Students arrive reading significantly below grade level, low  fluency and comprehension

Year 3: After implementing curriculum, student progress remained flat.  Staff modify program implementation for the next year to include Read 180 implementation.  46.1% of students read proficiently or improved one proficiency level in one year; 44% meet State writing standards with half improving an entire proficiency level; 38.4% solve math problems proficiently or gained a proficiency level; 100% student participation. Per VACS 12/1/09 written response, this data is derived from SBA and SCA results, which more accurately reflect progress within levels below proficiency.
Year 4: Students meet reading AYP as a result of curricular modifications. Significant increase in reading proficiency from 13.6 to 33.3%. Significant decrease in math proficiency from 13.6 to 7.7%.

	

	Instructional Modifications Applied:

Year 1: School delays opening due to facilities issues. No students.
Year 2: None
Year 3: None
Year 4: VACS implemented experiential, project-based, and cooperative learning and technology utilization (Read 180) and increased Read 180 from 3 to 5 days instruction. Plans to redesign the math curriculum are cited, p. A-5

	

	Student Objective/ Performance Standard #2:
1. Mastery of the appropriate State Standards.

a. Communicate in written form using appropriate language skills.


	Without data/reports, it is not possible to determine that the school met this goal.
The year 3 statement indicating that student performance is higher than expected is not supported with any writing scores/data. 
The statement indicating a 44% student gain in writing is not clearly substantiated by evidence. 


	Standardized Assessment Instrument(s) Used:

NMSBA

	

	Statement of Student Progress:

Year 1: School delays opening due to facilities issues. No students.
Year 2: Baseline set, student challenges identified. Students lack sufficient exposure to writing.
Year 3: Student performance is higher than expected, but needs improvement.  Staff modify curriculum.
Year 4: Student writing performance improves to 44% of students gaining a performance level or are proficient.

	

	Instructional Modifications Applied:

Year 1: School delays opening due to facilities issues. No students.
Year 2: None
Year 3:None
Year 4: More interdisciplinary writing, e.g., math with science, reading with social studies, increased Read 180 from 3 to 5 day which included additional writing.


	

	Student Objective/ Performance Standard #3:
1. Mastery of the appropriate State Standards.

a. Solve mathematical problems & master basic math facts.


	The school did not meet this goal based on data provided from PED and the school.


	Standardized Assessment Instrument(s) Used:

NMSBA

	

	Statement of Student Progress:

Year 1: School delays opening due to facilities issues. No students.
Year 2: Baseline set, student challenges identified. Student arrive significantly below grade level and exhibit low level of math facts.

Year 3: Student performance offers no understandable patterns and remains low overall.  

Year 4: Math performance remains low over all.  Staff modify program.

Per VACS 11/16/09 written response, the school uses AGS as its core math program supplemented by Singapore Math strategies. Per the VACS 12/1/09 written response, the school verifies that their math scores are decreasing. Modifications in the classroom with the math post-tests and Aleks program along with increasing Read 180 in year 4 helped students progress from beginning step to nearing proficiency level in both math and reading.

	

	Instructional Modifications Applied:

Year 1: School delays opening due to facilities issues. No students.
Year 2: None

Year 3: Staff focus on aligning instructional efforts across grade levels. 
Year 4: Program increases the amount of writing about math procedures and operations.


	


IV. OTHER STUDENT PERFORMANCE STANDARDS IDENTIFIED IN THE CHARTER APPLICATION

List all Other Student Performance Standards contained in the approved charter, the measure(s) used to assess student progress, the school’s statements of student progress towards the standard and the changes, if any, applied to enable students to progress towards achieving the standard in the next school year.

	OTHER STUDENT OBJECTIVES OR PERFORMANCE STANDARDS

	Other Student Objectives or Performance Standards in the approved charter 
	Comments

	Student Objective/ Performance Standard #1:
2. Respect the rights of other’s attempts to learn. (Per 11/1/609 written comments from VACS this objective/performance was “Restated: Increase students’ efficacy at school through experiential learning.”)

a. Use simulation in MESA, group investigation in ice skating, experimentation and cooperative learning  in CAP and Martial arts


	The school implemented the programs/activities cited and  met this goal per information provided at the onsite visit.


	Measure(s) Used:

Participation rates, disciplinary records (logs on principal’s computer.)
	

	Statement of Student Progress:

Year 1: School delays opening due to facilities issues. No students.

Year 2: Baseline set, student challenges identified (including attendance problems, defiance of authority, general lack of academic engagement.)  Students arrive with low self esteem and poor expectations for school success.

AK47 Incident: Child presented signs of needing a thorough investigation so followed school board approved  safety plan, alerted appropriate agencies (e.g. tribal government, PED, local police, TED, tribal police, FBI) Outcome: FBI and BIA deem student low level risk) Alerted transitioning school on matriculation.

No discipline rates available due to principal change.
Year 3: Participation increases to near 100%, Discipline Rates = 18 suspensions (including in-school)  

Year 4: Participation remains near 100%, Discipline Rates = 4 suspensions (including in-school)  


	

	Changes Applied:

Year 1: School delays opening due to facilities issues. No students.
Year 2: Implemented dress code that reduces SES stigma, routinized daily instructional practices, institutionalized the off site activities.  MESA competition 7th ranking in state.  Student elective courses MESA, CAP, Art, Experiential PE (develop lifelong hobbies).

Year 3: None
Year 4: None

	

	Student Objective/ Performance Standard #2:
Utilize technology

	VACS has met this goal. The school is using technology as evidenced during the onsite visit.
Staff reports used to arrive at these results were not provided.


	Measure(s) Used:

Staff reports

	

	Statement of Student Progress:

Year 1: School delays opening due to facilities issues. No students.
Year 2: Baseline set, student challenges identified. Students arrive with a low level of exposure to technology

Year 3: Staff report high levels of student academic engaged time while working on or with technology.

Year 4: Staff continue to report high levels of student academic engaged time while working on or with technology.

	

	Changes Applied:

Year 1: School delays opening due to facilities issues. No students.
Year 2: Offer many opportunities to use technology, limit homework to non-technology centered activities.

Year 3:  None. Current practice includes: Rosetta stone, read 180, freerice.com, 40 wireless laptops/50 stu, smart boards, new website to comm. w/ parents.
Year 4:  None.  Current practice includes: Rosetta stone, read 180, freerice.com, 40 wireless laptops/50 stu, smart boards, new website to comm. w/ parents.

	


	OTHER ORGANIZATIONAL OBJECTIVES OR PERFORMANCE STANDARDS

	Other Student Objectives or Performance Standards in the approved charter 
	Comments

	Organizational Objective/ Performance Standard #1:
1. The school will use a range of assessments to determine student progress. 


	VACS met this goal by implementing the varied assessments identified (evidenced by SBA, NWEA MAP, Read 180 and custom CK assessments) and provided by the school, authorizer/district, and PED.


	Measure(s) Used:

As stated in the Reauthorization packet…

School used: NMSBA, NWEA MAP, Read 180, Custom Core Knowledge Assessment

,
	

	Statement of ORGANIZATIONAL Progress:

Year 1: School delays opening due to facilities issues. No students.
Year 2: Institutionalization of NMSBA, NWEA MAP
Year 3:  Added Read 180, Custom Core Knowledge Assessment
Year 4: Continued use of: NMSBA, NWEA MAP, Read 180, Custom Core Knowledge Assessment


	

	Changes Applied:

Year 1:  School delays opening due to facilities issues. No students.
Year 2: No changes other than initial implementation.
Year 3:  Met a need for more specific student performance information that could be used to customize student instruction.
Year 4:  No changes applied.

	

	
	
VACS met this goal as evidenced by SBA data provided by the school, BPS, and PED.
100% participation rate is cited per both the 2008-09 and 2009-10 School Accountability Reports.

No data or evidence was provided to support how VACS  met this objective.
The school chose to use “violation reports” as the measure of progress for this goal.
No data was provided to reflect staff attendance rates. 

This objective was not met as reported by the school and BPS/authorizer. 

Poor communication between the school and the authorizer resulted in this school not having any quality of education survey data/information to inform them of their community’s opinions about the school over the 4-year term of this charter.
It appears that the school has met this goal; 8 trainings were identified as being offered in years 3 and 4 along with intensive PD this school year.
It is difficult to determine if the school met this goal over the full 4 year period because 8 opportunities were identified as being offered in years 3 and 4 only.


	Organizational Objective/ Performance Standard #2:
VACS students will participate in the New Mexico Standards Based Assessment 

	

	Measure(s) Used:

Participation rates


	

	Statement of ORGANIZATIONAL Progress:

Year 1:  School delays opening due to facilities issues. No students.
Year 2:  Met Participation rate goals for NCLB AYP rating

Year 3:  Met Participation rate goals for NCLB AYP rating
Year 4:  Met Participation rate goals for NCLB AYP rating
	

	Changes Applied:

Year 1:  School delays opening due to facilities issues. No students.
Year 2:  No Changes

Year 3:  No Changes

Year 4:  No Changes


	

	Organizational Objective/ Performance Standard #3:

2. Contribute to STARS Reporting program, 


	

	Measure(s) Used:

Violation reports


	

	Statement of ORGANIZATIONAL Progress:

Year 1:  School delays opening due to facilities issues. No students.

Year 2:  No Violation reports

Year 3:  No Violation reports
Year 4:  No Violation reports

	

	Changes Applied:

Year 1:  School delays opening due to facilities issues. No students.
Year 2:  None
Year 3:  None
Year 4:  None

	

	Organizational Objective/ Performance Standard #4:

3. The school will have high staff attendance rates. (this was a comparative statement with BPS in the original charter; however, BPS is not obligated to share their data, so the evaluator (from VACS) reframed this measure to a more practical measure) 

Per 11/16/09 written comments, VACS revised/reframed this objective as stated here. 
Per 12/1/09 response, VACS defines staff attendance issues as becoming a problem when teachers have less than a 95% attendance record.   


	

	Measure(s) Used:

Staff PDPs


	

	Statement of ORGANIZATIONAL Progress:

Year 1:  School delays opening due to facilities issues. No students.
Year 2:  No staff attendance issues on any PDPs

Year 3:  No staff attendance issues on any PDPs
Year 4:  No staff attendance issues on any PDPs

Per 12/1/09 VACS written response, organizational goals were not asked for prior to the onsite visit. 

	

	Changes Applied:

Year 1:  School delays opening due to facilities issues. No students.
Year 2:  None
Year 3:  None
Year 4:  None

	

	Organizational Objective/ Performance Standard #5:

4. The school will prepare an annual Quality of Education School Performance Report Card that compares favorably with schools that have similar student populations within the state. 


	

	Measure(s) Used:

Quality of Education Survey results available for each year of the school.

	

	Statement of ORGANIZATIONAL Progress:

Year 1: School delays opening due to facilities issues. No students.
Year 2:  School does not participate due to district failure to notify VACS of process.
Year 3:  Some parents participate, VACS submits data to district, no results provided to district.
Year 4:  District failure to notify VACS of process, school acquires survey copies and gains limited participation, data submitted too late for inclusion in reporting.
Per 12/1/09 VACS written response, VACS independently uploads its own QES as of 2009.

	

	Changes Applied:

Year 1:  School delays opening due to facilities issues. No students.
Year 2:  No Changes

Year 3:  VACS follows District procedures

Year 4:  VACS attempts to self administer Q of E


	

	Organizational Objective/ Performance Standard #6:

5. The school will provide new professional opportunities for teachers

	

	Measure(s) Used:


Number of trainings offered.

	

	Statement of ORGANIZATIONAL Progress:

Year 1: School delays opening due to facilities issues. No students.
Year 2: None reported.
Years 3 & 4: Advanced Placement training, Read 180, Verbal de-escalation, Diversity training, Native American Culture, Special Education, Base 10, Microsoft Outlook.
Per 12/1/09 VACS written response, Russ Fisher-Ives began working with the school in year 4, Spring 2009 providing training and technical assistance in SBA alignment, teaching strategies, and tools to enhance student learning. VACS’ 2 certified math teachers are currently enrolled “I Teach NM” and the school is focusing on improving SBA proficiency through classroom techniques. ALEKS, a self-contained diagnostic and tutorial, has been ordered for 7 students to improve their math skills in the VACS after-school program. APEX education was contracted in this school year to assist the school in utilizing MAPS information and improving comprehension strategies.

	

	Changes Applied:

Year 1: School delays opening due to facilities issues. No students.
Year 2: None identified.
Year 3: None identified.
Year 4: None identified.

	

	Organizational Objective/ Performance Standard #7:

6. The school will create opportunities to tap the expertise and experience of qualified professionals not currently employed in the public school system.

	

	Measure(s) Used:

Number of Opportunities


	

	Statement of ORGANIZATIONAL Progress:

Year 1: School delays opening due to facilities issues. No students.
Year 2: None identified.
Years 3 & 4:  National Gymnastics judge, Martial Arts instructor, Hispanic Cultural museum liaison, Bernalillo police/CAP, Horse back riding company, Sandia labs engineer, Astronaut, Univision Producer.


	

	Changes Applied:

Year 1: School delays opening due to facilities issues. No students.
Year 2: None identified.
Year 3: None identified.
Year 4: None identified.

	

	Organizational Objective/ Performance Standard #8:

7. Use continuous improvement processes to maximize instructional impact.

	Evidence, data, and VACS systems information/structure to support continuous improvement processes was not provided. 
The issues identified in this objective cited to “maximize instructional impact” are difficult to connect relative to “financial processes” as noted for year 2. 
The specific initial processes used, timeline, and who was involved in continuous improvement activities were not identified.

VACS reported these specific items for progress and changes.  However, continuous improvement data/information and evidence to support what processes were developed and followed and what action was taken was not provided. 

It is unclear what staff policies improved and how.



	Measure(s) Used:

Processes change
	

	Statement of ORGANIZATIONAL Progress:

Year 1: School delays opening due to facilities issues. No students.
Year 2:  Financial processes problems arise.
Year 3:  Student Reading performance is low 
Year 4:  Staff challenges require addressing

As submitted by VACS in written comments on 11/16/09 – VACS’ Continuous Improvement Process description:  Begins with outcome measure (usually test scores), followed by hypothesis generation, data collection to test hypothesis (usually observation of student academic engaged time, or teacher preparation materials e.g. special education documentation), Confirmed hypothesis leads to modifications indicated by confirmed hypothesis, Unconfirmed hypothesis leads to additional hypothesis testing and data collection.

	

	Changes Applied:

Year 1:  School delays opening due to facilities issues. No students.
Year 2:  Financial processes improve.
Year 3:  Reading Program improves
Year 4:  Staff policies improve.
Per 12/1/09 VACS written response, year 1 problem was finding a facility. Financial processes changed in year 2. READ 180 was purchased in year 2 to address the reading program issues. The school developed their technology plan in 2007, which supported the READ 180 program, professional development, and technology in the school.

	




The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…failed to meet generally accepted standards of fiscal management, 22-8B-12F (3) NMSA 1978. 


I. ANNUAL FINANCIAL (AUDIT) REPORT SUMMARY

Complete the following table and include information on each fiscal year in which the Charter School was in operation: 

AUDIT REPORT SUMMARY 

	Year
	Identify information from the Component Unit Section of the Annual Audit specific to the charter school.

	
	Total # of Findings
	Nature of Findings
	School’s Response

	4


	8
	1.
Expenditures exceeded budgetary authority by $30,591; 

2.
Lack of supporting documentation for 19 of 30 disbursements that totaled $30,079;

3.
School not using pre-numbered receipt book and 1 of 15 deposits not recorded within 24 hours;

4.
Payroll violations: 1 of 16 payroll check copies couldn’t be located, 1 of 11 employees’ wages did not agree with contract, 7 of 11 employees did not have correct insurance amounts being held, 11 employees missing I-9 forms, 1 of 11 employees missing W-9 form, and 3 of 11 employees missing copies of education certificates ; 

5.
Inadequate internal controls over travel and per diem – 3 of 7 travel documentation not provided totaling $1,021; copy of revised VACS Fiscal Policy for Internal Control provided with BPS/Authorizer Report

6.
July-December 2007 ERB reports not filed in timely manner; 
7.
VACS is noncompliant with NMAC 6.20.2.11 internal control structure standards; and 

8.
2008 audit report filed late (due 11/15/08 and filed 3/31/09)
	1. Better monitoring, purchased new accounting software to alert and Business Manager will process needed BARs

2. No disbursements will be processed without necessary supporting documentation

3. VACS now using pre-numbered receipt book and all deposits will be made within 24-hour period.

4. Business Manager ensuring copies of checks and that employee checks align with employee contracts; all forms will be completed for employees and deductions checked for accuracy.

5. New policies and procedures that address internal controls over per diem and travel have been approved and adopted; Business Manager will check and Principal will sign.

6. ERB reports and completed and filed in timely manner; new, experienced business manager hired. Outside CPA firm completed and corrected these reports in February 2008.

7. New, experienced business manager hired who has brought VACS into compliance with NMAC 6.20.2.11. It is noted that some items remained incomplete.

8. Field work completed by the new auditor’s staff caused delay; VACS had completed their part on time.

	3


	
	*Per the State Auditor’s Schedule of Findings and Questioned Costs for 2007 VACS audit findings, a total of 8 repeat findings and 1 “material weakness” was cited for Budgetary Conditions; Cash Disbursements; Payroll Violations; Internal Controls over Travel and Per Diem and Lack of Supporting Documentation; ERB Reports and Contributions; Internal Control Standards; Audit Report; and Cash Receipts.

*Per the Report on Internal Control Over Financial Reporting and On Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards dated March 31, 2009 from Griego Professional Services to Hector H. Balderas, State Auditor, a material weakness is a deficiency, or combination of significant deficiencies, that results in more than a remote likelihood that a material misstatement of the financial statements will not be prevented or detected by the agency’s internal control.

*Per BPS/Authorizer Report, VACS has had numerous internal control weaknesses as indicated in the external audit. Fiscal audits for years 2006, 2007, and 2008 include a schedule for repeated findings at VACS. Additionally,  VACS had a history of not making payments to the ERB and NMPSIA.
*Per PED School Budget analyses, VACS was late 75% of the time in years 3 and 4 in submitting their quarterly reports; 3 out of 4 quarterly reports were submitted late. VACS is participating in the PED Equalization Formula Pilot Program.
The following repeat audit findings were found for VACS:

· Years 1-4 – budgetary conditions

· Years 1-3 – segregation of duties

· Years 1-2 – school cash reconciliation

· Years 2-4 – cash receipts

· Years 3 and 4 – cash disbursements, internal controls over travel and per diem and lack of supporting documentation, internal control structure standards, ERB reports and contributions, payroll violations, and late audit reports.

These additional audit findings were found  in Year 3 – Board minutes, retiree health care, state taxpayer ID number, and financial statement accountability.


	VACS internal control structure standards were cited to be a “material weakness.” This material weakness “has exposed the School to possible action from funding agencies. Further operation without proper internal control structure over financial transactions may result in reduced funding and regulatory investigations.”  (Per 11/16/09 VACS written response, their internal controls and business management practices have been revised to be consistent with COSCO recommendations.)


	2


	
	Reported in 2008 Audit Report
	

	1


	
	Reported in 2008 Audit Report
	

	Planning Year

F
	
	None reported.
	


II.   FEDERAL CHARTER SCHOOL GRANT -  Not Applicable.
	Year
	Identify information from the Federal Charter School Grant Site Visit  specific to the charter school.

	
	Total # of Findings
	Nature of Findings
	School’s Response

	
	
	No Findings 

	



LEGAL REVIEW OF CHARTER HISTORY AND RECORD


The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…violated any provision of law from which the charter school was not specifically exempted. 22-8B-12F (4) NMSA 1978. 


	
	CSD VERIFICATION – QUESTIONS FOR HISTORY AND RECORD REVIEW

	Area of Review
	Question
	Results
	Documentation
	Comments



	Special Education


	Have any special education due process complaints been filed against the school over the past four years?  If yes, how many complaints were filed?


	No


	BPS/Authorizer Report and PED Special Education Report
	

	
	Describe how each “due process” complaint was resolved.


	N/A
	
	

	Grievances 

	Did anyone file an official grievance with the school’s governing council over the past four years?  If yes, how many grievances were filed?


	Yes

	None provided.
	Per 11/5/09 onsite VACS visit, a complaint was filed and then immediately dropped.

	Noncompliance Issues
	Was the charter school given a citation by any State or Federal agency for noncompliance with any statute or regulation over the past four years?  If yes, describe the nature of the noncompliance and how the matter was resolved.
	No


	PED Title I Report and VACS 11/5/09 onsite visit and document review
	

	Governing Council
Governing Council

	Have any governing body members been a member of any governing body of any other charter school that was suspended or revoked for fiscal mismanagement, or failed to receive or maintain their board of finance designation?


	No


	VACS 11/5/09 onsite visit and document review 
Per the BPS/Authorizer Report: Authorizer not informed of GC membership changes over 4 years of charter.

	

	
	Have all Governance Council meetings been advertised in advance over the past four years?


	Yes


	VACS 11/5/09 onsite visit and document review
	

	
	Have the agendas distinguished discussion items from action items over the past four years?
	Yes


	VACS 11/5/09 onsite visit and document review
	

	
	Do Governance Council Meeting minutes clearly document agenda items?
	Yes


	VACS 11/5/09 onsite visit and document review
	

	
	Have the minutes been available for public review over the past four years?
	Yes

	VACS 11/5/09 onsite visit and document review 
Per the BPS/Authorizer Report, VACS did not disclose this information to them.


	Minutes provided from 2006-2009 were  perused on site.


	
	Did any governing body members receive any compensation from the school over the past four years?


	No 

	VACS 11/5/09 onsite visit and document review 
Per the BPS/Authorizer Report, this information was not made available to them over the term of the charter.
	

	
	Has the employment of the head administrator and licensed school employees been in compliance with nepotism rule as defined in 22-8B-10 over the past four years?


	Yes


	VACS 11/5/09 onsite visit and document review
	

	
	Has the governing body approved all of the following required PED policies?

· Complaint Procedures

· Compulsory Attendance

· Health Services

· Tobacco Free 

· Wellness 

· Bullying Prevention 

· Dual Credit

· Distance Learning

· Grade change

· Safety Plans

· Discipline Process

· Parent Advisory Committee

· ELL assessment

	Yes, except for: Tobacco, PAC, and ELL assessment policies.
Per 11/16/09 VACS written responses, their GC will authorize a revised version of the currently implemented BPS Tobacco policy so they have their own policy; copy of this policy was submitted on 12/1/09. 

	VACS 11/5/09 onsite visit and document review

Copy of Smoking and Tobacco Use prevention Policy approved by GC at 11/18/09 meeting included with 12/1/09 written response.
	Date of Governing Council Approval August 12, 2009
The GC will address a new parent involvement policy and Parent Advisory Council (PAC) implementation at their 11/18/09 meeting.  
The Parent Advisory Council requirement is in progress and not yet met.  
The ELL assessment policy is not yet complete.


	Complaints Filed
	Were any complaints filed with PED or the federal Office of Civil Rights over the past four years?


	Yes
The BPS Director of SPED addressed the situation and resolution was achieved.


	BPS/Authorizer Report and 2/27/07 letter from then-BPS Director of Special Education and Health Services to Superintendent
	

	Admissions/Lottery
	Has the school implemented the lottery enrollment process over the past four years?
	Yes


	VACS 11/5/09 onsite visit and document review
Per 12/1/09 VACS written response, VACS will announce the first Wednesday of every month and will also announce and advertise the numbers of openings to be filled. Notification will appear in community bulletins and local newspaper and radio sources.

	· Per VACS Student Enrollment Lottery Application document and Part C, page A-8, the VACS lottery process does not clearly identify specific dates that the lottery events/drawings will be held nor does it state that the total number of openings to be filled are also advertised.
· The VACS Student Enrollment Lottery Application document requires students to identify their previous school and also provide their complete immunization record and transcript from their previous school. This is noncompliant with CSD guidance.


	
	Have the dates and procedures of the lottery been advertised in multiple media outlets over the past four years?
	Yes


	VACS 11/5/09 onsite visit and document review
	

	ELL Requirements
	Has the school provided a Home Language Survey for incoming students over the past four years? 
	Yes


	VACS 11/5/09 onsite visit and document review


	

	
	Has the school tested students for English Language Proficiency using the NMELPA over the past four years?


	Yes


	VACS 11/5/09 onsite visit and document review, PED and BPS Reports
	

	Licensure
	Has the Director/Principal/Administrator held an administrative license over the past four years?


	Yes


	VACS 11/5/09 onsite visit and document review and BPS Report and PED Licensure Report
	VACS has had two principals over the term of the charter; the current principal of 2 years has a current administrator license.

	
	Have all teachers held the appropriate license for the classes that they have taught over the past four years?


	No


	VACS 11/5/09 onsite visit and document review and BPS/Authorizer Report 
Per VACS 11/16/09 written response, current staff are all appropriately licensed; and the prior licensure discrepancies were resolved by shifting staff; staff acquired certifications, and STARS course descriptions were changed.

	

	
	Have background check authorizations and results been on file for all staff members who have had contact with children over the past four years?


	Yes


	VACS 11/5/09 onsite visit and document review

	

	E-Occupancy
	Has the school maintained an E-Occupancy permit for its facilities over the past four years?


	No

	VACS 11/5/09 onsite visit and document review and BPS/Authorizer Report

Copy of E-Occupancy Certificate dated 1/29/08 provided as evidence.
	VACS was noncompliant in meeting      E-Occupancy State requirement for the first 1 ½ years they operated. 


	Curriculum
	Has the school completed curriculum alignment with NM Standards? Or Is the school’s curriculum aligned with NM Standards?


	Yes


	VACS 11/5/09 onsite visit and document review
	

	Curriculum
	If applicable, have all courses required for Graduation been taught over the past four years?


	N/A – VACS is a middle school, grades 6-8
	
	

	Waivers


	Does the school have any requested and approved waivers on file?


	Yes
Per BPS/Authorizer, a waiver pertaining to the VACS Principal’s reporting requirements, 22-8B-5B, was granted.

	BPS/Authorizer Report and letter from BPS Superintendent and VACS 11/5/09 onsite visit and document review
	

	High Schools Only: 

Dual-Credit


	Does the school have active Dual-Credit agreement(s) with higher education institution(s)?
	N/A
	
	

	Other
	Are there other legal non-compliance issues that the school has committed over the past four years?
	BPS expressed further serious concerns related to VACS IEPs being completed, cancelled meetings, funding ancillary services, documentation for contracted ancillary service providers, and failure of VACS to release IEPs when students transfer back to BPS.

	BPS/Authorizer Report 

Per 12/1/09 VACS written response, VACS verifies that BPS statements of concern reflect accurate information reflective of activity during the first year and a half of VACS operation. After the second (current) principal was hired, things have improved.

VACS still does not receive test data as it relates to MAPS and SBA testing.
	


Summary of Progress – Fiscal Management
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