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MATERIAL VIOLATIONS REPORT


The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…committed a material violation of any of the conditions, standards or procedures set forth in the charter, 22-8B-12F (1) NMSA 1978.  


	Points of Inquiry
	School’s Responses

YES       NO
	Documented Source(s) Progress Report,, PED reports, On-site observations Governing Council Minutes, PEC Minutes, etc)
	Verification
	Comments

	Has the school made amendments to the By-laws of the Governing Body of the School over the past four years?

	
	X
	Site Visit Documentation
	Date of Governing Council Approval_______________

       Date of Authorizer 
      Approval________________
	

	Has the school made changes to the Operational Procedures of the Governing Body over the past four years?

	
	X
	Site Visit Documentation
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Is the school being managed by a Management Company or Charter Management Organization when it was not managed before, and vice versa?
	
	X
	Site Visit Documentation
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	


	Have there been changes in the Membership of the Governing Body over the past four years?
	X
	
	Site Visit Documentation
	Date of Governing Council Approval_______________

       Date of Authorizer    

       Approval________________


	A list of Governing Council membership and terms of office from 2005 through 2009 was provided.

	Has there been a change of the Business Manager for the School over the past four years?
	
	X
	Site Visit Documentation
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Has the school increased the Student Enrollment beyond what was stated in the Application of the Charter?
	
	X
	PED reports
	Date of Governing Council Approval  January 29, 2007
       Date of Authorizer 
       Approval February 6, 2008

	The enrollment figure cited in the original charter was for the first year only.  No maximum enrollment was cited.  An amendment was approved by the APS Board on February 6, 2008 to establish a cap of 400 students. 

	Has the school added Grades not included in the Application of the Charter?
	
	X
	Site Visit Documentation / Initial Charter
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Has the school changed the Student Assessment Measures originally identified in the Charter?
	X
	
	Part A Progress Report
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Has the school modified its Special Education Plan over the past four years?
	
	X
	Site Visit Documentation
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________
	

	Has the school changed the Length of the School Day and Year over the past four years?
	
	X
	PED Records
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Has the school changed the name of the school?
	
	X
	PED Records
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Has the school changed the physical location of its facility?
	X
	
	Site Visit Documentation / Authorizer Report
	Date of Governing Council Approval  January 29, 2007
       Date of Authorizer 

       Approval February 6, 2008

	In 2008-2009, The Montessori Elementary School moved into a new facility located at 3831 Midway Place NE, close to I-25 and Jefferson.  Change approved by APS Board on February 6, 2008.

	Has the school made changes to its curriculum and pedagogical approach over the past four years?
	
	X
	Site Visit Documentation
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Are there other terms of the school’s charter that the school has changed or that the school has not yet implemented over the past four years? 


	
	X
	Site Visit Documentation / Authorizer Report
	Approval_______________

       Date of Authorizer 

       Approval________________


	



SUMMARY OF PROGRESS - ACADEMIC ACHIEVEMENT


The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…failed to meet or make substantial progress toward achievement of the department’s minimum educational standards or student performance standards identified in the charter application, 22-8B-12F (2) NMSA 1978. 


I.  NEW MEXICO EDUCATIONAL STANDARDS - as measured by Short-cycle Assessments
Report the average percentage of students by grade scoring Proficient in Math, Reading and other evaluated subject areas as measured by the school’s first and last short-cycle assessments for each year in the current charter term.   If the selected assessments provide a type of scoring other than “Proficient” or similar criteria, explain the scoring in the Comments section.

	NEW MEXICO EDUCATIONAL STANDARDS - STANDARDIZED ASSESSMENTS

	
	
	

	ASSESSMENT SUMMARY – ALL STUDENTS
	Short-Cycle Assessment(s) Used
	Comments

	Grade
	Percent Proficient
	
	Overall, the short-cycle proficiency levels (higher proficiency in reading and lower proficiency in math) correlate with the school’s NMSBA results and statewide NMSBA proficiency trends.

	
	MATH

2008-2009
	READING

2008-2009
	OTHER
	OTHER
	
	

	1
	49%
	71%
	
	
	QRI-II Reading, Brigance
Math 4 Today Assessments
	

	2
	57%
	82%
	
	
	QRI-II Reading, Brigance

Math 4 Today Assessments
	

	3
	51%
	71%
	
	
	QRI-II Reading, Brigance

Math 4 Today Assessments
	

	4
	46%
	57%
	
	
	QRI-II Reading, Brigance

Math 4 Today Assessments
	

	5

	35%
	82%
	
	
	QRI-II Reading, Brigance

Math 4 Today Assessments
	


Sources of Information:  Data received during site visit on 11/10/09; PED 2008-2009 NMSBA Data Charts & Graphs
II. NEW MEXICO EDUCATIONAL STANDARDS - as measured by the New Mexico Standards Based Assessment (NMSBA)
Report the NMSBA percentages by tested grade level of students Proficient in Math and Reading for each year of school operation in which the NMSBA was administered.  Copy and repeat the chart for each tested grade.
	NEW MEXICO EDUCATIONAL STANDARDS - NMSBA

	  
	
	

	AYP SUMMARY – ALL STUDENTS
	Date of NMPED School Accountability Report
	Comments

	Year
	Percent Proficient
	Met AYP Goal
	
	The Montessori Elementary School has met AYP proficiency goals for each year of the charter term.


	
	MATH


	READING


	MATH

(yes/no)
	READING

(yes/no)
	
	

	1
	62.2

	68.9
	yes
	yes
	2006-07
	

	2
	54.1

	80.3
	yes
	yes
	2007-08
	

	3


	40.7
	76.5
	yes
	yes
	2008-09
	

	4
	45.7


	76.5


	yes
	yes
	2009-10
	


	NEW MEXICO EDUCATIONAL STANDARDS - NMSBA

	  
	
	

	AYP SUMMARY – GRADE _3__
	Date of NMPED School Accountability Report
	Comments

	Year
	Percent Proficient
	Met AYP Goal
	
	

	
	MATH


	READING


	MATH

(yes/no)
	READING

(yes/no)
	
	

	1
	75%


	82%
	yes
	yes
	9/13/06
	

	2
	24%

	71%
	yes
	yes
	10/11/07
	

	3
	30%


	74%
	yes
	yes
	7/30/08
	

	4
	59%


	82%
	yes
	yes
	10/2/09
	


	NEW MEXICO EDUCATIONAL STANDARDS - NMSBA

	  
	
	

	AYP SUMMARY – GRADE _4__
	Date of NMPED School Accountability Report
	Comments

	Year
	Percent Proficient
	Met AYP Goal
	
	

	
	MATH


	READING


	MATH

(yes/no)
	READING

(yes/no)
	
	

	1
	50%


	58%
	yes
	yes
	9/13/06
	

	2
	79%


	86%
	yes
	yes
	10/11/07
	

	3
	30%


	65%
	yes
	yes
	7/30/08
	

	4
	37%


	66%
	no
	yes
	10/2/09
	


	NEW MEXICO EDUCATIONAL STANDARDS - NMSBA

	  
	
	

	AYP SUMMARY – GRADE _5__
	Date of NMPED School Accountability Report
	Comments

	Year
	Percent Proficient
	Met AYP Goal
	
	

	
	MATH


	READING


	MATH

(yes/no)
	READING

(yes/no)
	
	

	1
	*


	*
	
	
	9/13/06
	

	2
	67%


	83%
	yes
	yes
	10/11/07
	

	3
	58%


	84%
	yes
	yes
	7/30/08
	

	4
	17%


	67%
	no
	yes
	10/2/09
	


	NEW MEXICO EDUCATIONAL STANDARDS - NMSBA

	  
	
	

	AYP SUMMARY – GRADE _6__
	Date of NMPED School Accountability Report
	Comments

	Year
	Percent Proficient
	Met AYP Goal
	
	

	
	MATH


	READING


	MATH

(yes/no)
	READING

(yes/no)
	
	

	1
	*


	*
	
	
	9/13/06
	

	2
	33%


	83%
	yes
	yes
	10/11/07
	

	3
	*


	*
	
	
	7/30/08
	

	4
	62%


	85%
	yes
	yes
	10/2/09
	


Sources of Information:  Data received during site visit on 11/10/09; PED NMSBA Proficiency records. 
III. STUDENT ACADEMIC PERFORMANCE STANDARDS IDENTIFIED IN THE CHARTER APPLICATION

List all Student Academic Performance Standards contained in the approved charter, the instrument(s) used to assess student progress, the school’s statements of student progress towards the standard and the instructional modifications applied to enable students to progress towards achieving the standard in the next school year.

	STUDENT ACADEMIC OBJECTIVES OR PERFORMANCE STANDARDS

	Student academic Objectives or Performance standards in the approved charter 
	CSD Comments

	Student Objective/ Performance Standard #1:
All students demonstrate the standards at each grade level.

	Student progress toward meeting  standards is tracked through individual assessment portfolios.  Records have been kept by hand for the first four years of the charter term. Trends over the five-year period are represented through a random sampling of students who have attended the school for more than one year. 
Beginning in the fifth year, the school transitioned to an electronic system, Montessori Records Express (MRX), to collect and report all student data. 

	Standardized Assessment Instrument(s) Used:

In addition to the AYP data presented in Section II above, The Montessori Elementary School provided data based on student assessment portfolios that follow each student from grade level to grade level.

	

	Statement of Student Progress:
The student assessment portfolios contain specific assignments that demonstrate current performance in reading inventories, mathematic calculations, basic writing development, Montessori lessons accomplished, and a work/study habits rubric.

The charts below represent a random sampling of 26 students from The Montessori Elementary School who have attended for more than one year over the last five years.  The calculation is the annual average of quarterly evaluations compiled to show progress towards proficiency or above in reading and math.   [image: image1.emf]Trend of Reading Progress
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Key to above graph:


The X axis represents grade level as follows:



K = 1, First = 2, Second = 3, Third = 4, Fourth = 5, Fifth = 6


The Y axis represents proficiency scales as follows:



1 = Beginning Step   2 = nearing proficiency  

3 = proficiency          4 = advanced

A, B, C etc. represent individual students attending The Montessori Elementary School for more than one year
[image: image2.emf]Trends in Math Progress
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Key to above graph:


The X axis represents grade level as follows:



K = 1, First = 2, Second = 3, Third = 4, Fourth = 5, Fifth = 6


The Y axis represents proficiency scales as follows:



1 = Beginning Step   2 = nearing proficiency  

3 = proficiency          4 = advanced

A, B, C etc. represent individual students attending The Montessori Elementary School for more than one year


	

	Instructional Modifications Applied:
Each student is evaluated bi-annually for specific academic skills to assure appropriate placement in the Montessori instructional planning as well as track those students in need of instructional intervention.

	


Sources of Information:  Data received in a written response dated 11/18/09.
IV. OTHER STUDENT PERFORMANCE STANDARDS IDENTIFIED IN THE CHARTER APPLICATION

List all Other Student Performance Standards contained in the approved charter, the measure(s) used to assess student progress, the school’s statements of student progress towards the standard and the changes, if any, applied to enable students to progress towards achieving the standard in the next school year.

	OTHER STUDENT OBJECTIVES OR PERFORMANCE STANDARDS

	Other Student Objectives or Performance Standards in the approved charter
	Comments

	Student Objective/ Performance Standard #1:
The Montessori Elementary School will encourage students to apply critical thinking and analysis skills to problem solving and decision-making (i.e., cognitive thinking opportunities as measured by achievement on relevant inquiry-based performance assessment activities).

Measure(s) Used:
      2009-2010 Teacher Survey Data 

Statement of Student Progress:
Results shown in the tables below are representative of averages from a survey of staff members in direct response to specific questions either tallying incidences, or assigning a proficiency rating to the various skills.

Cognitive/Critical Thinking in Application

Kindergarten

Ages 6-9

Ages 9-12

Oral Discussion - Does the student demonstrate critical thinking skills in classroom discussions or oral presentation?

Beginning

Step

87%

54%

16%

Nearing 

Proficiency

13%

18%

13%

Proficient

0%

28%

71%

Visual Graphics - Can the student develop, create, and explain concepts in graphic representation with minimal adult help?

Beginning

Step

100%

28%

3%

Nearing 

Proficiency

0%

38%

24%

Proficient

0%

34%

73%

Research - Can the student with minimal adult help use resources to research information about a topic and interpret that information into age appropriate details?  

Beginning

Step

100%

32%

26%

Nearing 

Proficiency

0%

47%

10%

Proficient

0%

21%

64%

Debate & Analyze - During follow-ups to taught information, can the student defend his/her position using age appropriate arguments and convincing details from research to debate answers to specific questioning?

Beginning

Step

99%

43%

36%

Nearing 

Proficiency

1%

47%

16%

Proficient

0%

10%

48%

Problem Solving – Positive Decision Making

Kindergarten

6-9

9-12

Peace Table Negotiations - How many times a week do your students need to use peace table negotiations to address interpersonal problems?  How many of those students have to repeat the peace table strategy about the initial dispute?  How many times is the peace table ineffective?

First Time Incident

47

32

19

Repeat Incident

23

14

5

Ineffective 

Strategy

5

3

2

Occurrence Reports Warning File - Weekly, how many behavioral occurrence reports are written that are not sent home but are used as first time warnings?  How often do you repeat this policy for that student?  How many of these are ineffective?

First Time Incident

32

27

14

Repeat Incident

7

15

8

Ineffective 

Strategy

1

8

5

Occurrence Reports Sent Home - Weekly, how many behavioral occurrence reports are written that do go home?  How often do you report to the parents about reoccurring behaviors by occurrence reports?  How many of these are ineffective?

First Time Incident

17

16

11

Repeat Incident

3

2

2

Ineffective 

Strategy

0

0

1

Behavioral Home – School Logs - How many students are on some type of Home-School communication log to report on behaviors?   What is the duration of this strategy?  Are any of these logs ineffective?

First Time Incident

8

5

1

Duration of strategy

Continuous for the year

Some trimester some annual

trimester

Ineffective 

Strategy

0

0

0

Changes Applied:

	Increasing levels of proficiency in cognitive/critical thinking are demonstrated as the ages of students increase.  

Increased proficiency in problem solving/positive decision making is demonstrated by decreasing numbers of behavioral occurrences and decreasing need for use of “peace table negotiations” as the ages of students increase.



	Student Objective/ Performance Standard #2:
All students will be expected to demonstrate a full range of age appropriate, practical life skills, including good character, self-discipline and leadership skills.

Measure(s) Used:

      2005/06 through 2009/10 Suspension Records
Statement of Student Progress:

The Montessori Elementary School successfully implements school wide problem solving techniques by using a Montessori peace table as well as the Second Step bulling program in every classroom.  The Second Step Bullying Program is a spiraling curriculum that builds from the previous year’s knowledge. All teachers and students comply with the prescribed conflict management and feeling awareness techniques taught in Second Step and Montessori Training.  This fidelity is demonstrated by low suspension numbers.

Year

Suspensions

2005 – 2006

May 4, 2006 – one student, one day
2006 – 2007

September 5th, 2006 – one student, one day

October 11, 2006 – one student, one day

February 22, 23, 2007 – one student, two days

2007 – 2008

January 14, 2008 – one student, one day

January 25, 2008 – one student, one day

February 8, 2008 – one student, one day

February 29, 2008 – one student, one day

March 18, 2008 – one student, one day

2008 – 2009

September 18, 19, 2008 – one student, two days

November 20, 21, 2008 – one student, one day
February 3, 2009 – one student, half a day
2009 - 2010
None

Changes Applied:


	Longitudinal data is provided demonstrating a minimal number of student suspensions (total of 12) over the charter term.  

	Student Objective/ Performance Standard #3:
Students will develop an informed appreciation of the environment and be encouraged to participate in their preservation and management as measured through documented and mandatory environmental instruction and appropriate field trips.

Measure(s) Used:

       Records of Environmental Awareness Experiential Field Trips from 2005-2009 

       (complete list provided by The Montessori Elementary School is summarized below)

Statement of Student Progress:

Between 2005 and 2009, over 30 environmental awareness experiential field trips were taken and experiences with guest speakers were provided.  Examples of student focus include:  exploration of nature, seasons and agriculture; lessons on fire safety and water conservation; wildlife rescue, habitat conservation and environmental stewardship; exploration of ecosystems and biodiversity; recycling; lessons on geology, zoology, and biology; exploration of archeology; study of flora, fauna; volcanic landforms; and more.
Changes Applied:


	

	Student Objective/ Performance Standard #3:
All students will be offered the opportunity to participate in the school’s Suzuki Music program.

Measure(s) Used:

Student and parent participation records, 2005-06 through 2009-10
Statement of Student Progress:

The following table indicates the number of parents and students who participated in the Suzuki music program each year.  
Year
Parents
Students
2005-2006

10

154

2006-2007

22

160

2007-2008

35

165

2008-2009

45

218

2009-2010

60

315

Changes Applied:

	Data provided indicates increasing numbers of both students and parents participating in the Suzuki music program over the term of the charter.  Current enrollment as stated in the Renewal Charter is approximately 315 students.


Sources of Information:  All data in Section III above received in a written response dated 11/18/09; Renewal Charter


The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…failed to meet generally accepted standards of fiscal management, 22-8B-12F (3) NMSA 1978. 


I. ANNUAL FINANCIAL (AUDIT) REPORT SUMMARY

Complete the following table and include information on each fiscal year in which the Charter School was in operation: 

AUDIT REPORT SUMMARY 

	Year
	Identify information from the Component Unit Section of the Annual Audit specific to the charter school.

	
	Total # of Findings
	Nature of Findings
	School’s Response

	4


	In process
	In process
	In process

	3


	3
	Stale dated checks, Bank recons, Receipting violations
	Management addressed all findings and changed processes if necessary to follow auditor recommendations and insure findings were not repeated.

	2


	8
	Deposit 24 period, Receipting Violation, ERA Recon error, Cash Disbursements documentation, Stale dated checks, Budget condition, bank recons, PED reports 
	Management addressed all findings and changed processes if necessary to follow auditor recommendations and insure findings were not repeated.  Management did not agree with all findings.

	1


	4
	Deposit 24 Hours, Lack of supporting Documentation, Bids, PO Overspent
	Management adopted Policies & Procedures to insure that all findings are corrected.

	Planning Year

F
	
	
	


II.   FEDERAL CHARTER SCHOOL GRANT (from 1st year self-report)

	Year
	Identify information from the Federal Charter School Grant Site Visit  specific to the charter school.

	
	Total # of Findings
	Nature of Findings
	School’s Response

	
	
	No Findings

	



LEGAL REVIEW OF CHARTER HISTORY AND RECORD


The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…violated any provision of law from which the charter school was not specifically exempted. 22-8B-12F (4) NMSA 1978. 


	
	CSD VERIFICATION – QUESTIONS FOR HISTORY AND RECORD REVIEW

	Area of Review
	Question
	Results
	Documentation
	Comments



	Special Education


	Have any special education due process complaints been filed against the school over the past four years?  If yes, how many complaints were filed?

	NO
	PED Special Education Bureau Report
	

	
	Describe how each “due process” complaint was resolved.

	N/A
	
	

	Grievances 

	Did anyone file an official grievance with the school’s governing council over the past four years?  If yes, how many grievances were filed?

	NO
	Site Visit Review / Interview
	

	Noncompliance Issues
	Was the charter school given a citation by any State or Federal agency for noncompliance with any statute or regulation over the past four years?  If yes, describe the nature of the noncompliance and how the matter was resolved.
	NO
	PED Division and Bureau Reports
	

	Governing Council
Governing Council

	Have any governing body members been a member of any governing body of any other charter school that was suspended or revoked for fiscal mismanagement, or failed to receive or maintain their board of finance designation?

	NO
	Site Visit Review / Interview
	

	
	Have all Governance Council meetings been advertised in advance over the past four years?

	YES
	Site Visit Review / Gov. Council Records


	

	
	Have the agendas distinguished discussion items from action items over the past four years?
	YES
	Site Visit Review / Gov. Council Records


	

	
	Do Governance Council Meeting minutes clearly document agenda items?
	YES
	Site Visit Review  / Gov. Council Minutes
	

	
	Have the minutes been available for public review over the past four years?
	YES
	Site Visit Review / Gov. Council Minutes
	Governing Council Minutes provided for review

	
	Did any governing body members receive any compensation from the school over the past four years?
	NO
	Site Visit Review / Interview / Audit Reports
	

	
	Has the employment of the head administrator and licensed school employees been in compliance with nepotism rule as defined in 22-8B-10 over the past four years?


	YES
	Site Visit Review / Interview
	

	
	Has the governing body approved all of the following required PED policies?
· Complaint Procedures

· Compulsory Attendance

· Health Services

· Tobacco Free 

· Wellness 

· Bullying Prevention 

· Dual Credit

· Distance Learning

· Grade change

· Safety Plans

· Discipline Process

· Parent Advisory Committee

· ELL assessment

	NO

yes 
yes

yes

yes

yes

yes

no

no

yes
yes

yes

yes

yes
	Site Visit Review / Authorizer Report/ Employee Handbook / Student/Parent Handbook / APS policies


	

	Complaints Filed
	Were any complaints filed with PED or the federal Office of Civil Rights over the past four years?

	NO
	Site Visit Review / Interview / PED Report
	

	Admissions/Lottery
	Has the school implemented the lottery enrollment process over the past four years?
	YES
	Site Visit Documentation / Application from Website / School’s Lottery Procedures 
	

	
	Have the dates and procedures of the lottery been advertised in multiple media outlets over the past four years?
	YES
	Site Visit Documentation
	

	ELL Requirements
	Has the school provided a Home Language Survey for incoming students over the past four years?  

	YES
	Site Visit Documentation / registration form


	

	
	Has the school tested students for English Language Proficiency using the NMELPA over the past four years?

	YES
	Site Visit Review / Interview
	

	Licensure
	Has the Director/Principal/Administrator held an administrative license over the past four years?

	YES
	PED Professional Licensure Bureau Report
	

	
	Have all teachers held the appropriate license for the classes that they have taught over the past four years?


	YES
	PED Professional Licensure Bureau Report / Site Visit Review
	

	
	Have background check authorizations and results been on file for all staff members who have had contact with children over the past four years?


	YES
	Site Visit Review / Interview
	

	E-Occupancy
	Has the school maintained an E-Occupancy permit for its facilities over the past four years?

	YES
	Copy of E-Occupancy provided in Part A appendices / CSD records
	School recently moved locations – current E-Occupancy provided.  

E-Occupancy for previous location was verified during a 2007 site-visit. 

	Curriculum
	Has the school completed curriculum alignment with NM Standards? Or Is the school’s curriculum aligned with NM Standards?


	YES
	Site Visit Review / Curriculum documents
	

	Curriculum
	If applicable, have all courses required for Graduation been taught over the past four years?


	N/A
	
	

	Waivers


	Does the school have any requested and approved waivers on file?

	NO
	PED Quality Assurance Bureau Report
	

	High Schools Only: 
Dual-Credit


	Does the school have active Dual-Credit agreement(s) with higher education institution(s)?
	N/A
	
	

	Other
	Are there other legal non-compliance issues that the school has committed over the past four years?
	NO
	Authorizer Report
	





Summary of Progress – Fiscal Management
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