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CHARTER SCHOOL RENEWAL RECOMMENDATION

SUBMITTED TO THE PUBLIC EDUCATION COMMISSION

Dr. Don Duran, Assistant Secretary of Education

CHARTER SCHOOLS DIVISION

December 8, 2009
	Name:  La Promesa Early Learning Center 

	Grades: K-6

	Enrollment Cap:  200
	Location: Albuquerque

	Contact Person: Bernadette Maes

	Recommendation: 
I recommend that the Public Education Commission RENEW the charter for La Promesa Early Learning Center.


Brief Overview of the School  

La Promesa Early Learning Center Charter School (LPLC) offers dual language and differentiated instruction as the focus of its curriculum.  The school serves a high percentage of low-income families in the Westside of Albuquerque.  93% of its population is identified as English Language Learners.  LPLC provides after school tutoring and summer literacy programs that support the students in the community.  In addition, the school boasts a strong partnership with agencies that support the families who have infants through 6th grade.

Because of the significant number of audit findings over the course of the previous charter term, I am requesting that the school be placed on a monitoring plan with the PED School Budget and Finance Analysis Bureau which will require the school to:

· Demonstrate to the PED School Budget and Finance Analysis Bureau that controls have been established and policies updated to ensure compliance with all applicable fiscal laws and rules, and generally accepted accounting procedures and to mitigate the risk of material misstatement of the school’s financial statements. 

· Participate in two financial compliance visits from the PED School Budget and Finance Analysis Bureau (one in the 1st quarter FY11 and another in the 4th quarter FY11). The purpose for the first visit will be to test internal controls over areas of financial deficiency and/or weakness cited in the FY08, FY09, and FY10 (if available) APS Financial Audits.  The school will be required to demonstrate to the PED what actions they have taken to address any and all prior years’ audit findings. The school may be required to perform a step-by-step walkthrough of fiscal procedures. The second visit will allow for follow up on any changes to policy and/or procedures made as a result of the first visit and ensure that the school is prepared for the independent financial audit for FY11. Following both visits, the school will receive feedback from the PED School Budget and Finance Analysis Bureau. 

· Provide “monthly financial reporting” to the PED School Budget and Finance Analysis Bureau to include a monthly bank reconciliation report that includes balances per “bank and books” as well as a report of reconciling items. Supporting documentation shall be made available for inspection by the PED at its discretion. Any discrepancies between “bank and books” will need a comprehensive written explanation with supporting documentation approved by the governing body. The monthly reporting requirement shall be adhered to for at least the first and second quarters of FY11, and may be extended by the PED School Budget and Finance Analysis Bureau at its discretion.  

I have used The End-of-Term Report to inform my decision for renewal. The Renewal Charter Analysis Tool (RCAT) has provided me information regarding proposed changes to the renewal charter.  I have included both of these documents as part of my recommendation to the Commission.
Recommendation to Approve the following changes to the charter:

I recommend the approval of the following changes to the charter as requested by the school and articulated in the RCAT:
1. Mission Statement 
2. Organizational Goals
3. Educational philosophy and curricular approach
4. Strategies and Methods
5. Grade Levels
6. Enrollment Cap
7. Student-centered goals
8. Plan for Evaluating Student Performance
9. Special Populations

10. Fiscal management
11. Governance Structure

12. Governing Body membership

13. School Organizational Structure

14. Employee Relations

15. Enrollment and Lottery Process

16. Facilities

17. Other Student Services
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