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2009 State-Chartered Charter School Renewal Process
Renewal Charter Analysis Tool
(RCAT)
School Name: LA PROMESA EARLY LEARNING CENTER
Renewal Charter Term (5 years): July 1, 2010 –  June 30, 2015
This Tool will be used to review the Renewal Charter relative to:

(1) Legal Requirements; 
(2) Clarity; and 
(3) Completeness.
SUMMARY OF CONCERNS FROM THE RENEWAL CHARTER
Based on the completed analysis of the applicant’s RENEWAL CHARTER:

	CONCERNS
	REFERENCE

	No concerns noted.
	 

	
	

	
	

	
	


	2009 Renewal Charter

Content Requirements (Part C)
	Circle One*
	CONCERNS

Renewal Charter and Requested Changes  (Parts B & C)

(Concerns relative to: Legal Requirements, Understandability, and Completeness)
	Page Reference(s)

	IV. mission STATEMENT & statement of need
	
	
	

	Mission Statement 

A clear Mission Statement for the school that includes:

· Who the school seeks to serve;

· What the school seeks to accomplish;  and

· What methods the school will use.
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NC

RC


	No concerns 

	

	Statement of Need

How will the school know if it is achieving its mission? (Response must include school level or organizational goals that are measurable and directly support the Mission Statement.)

	NC


RC


	Requested change:

Restatement of goals, objectives and performance standards using SMART Goal format to demonstrate how the school will know it is achieving its mission.  (C-10)

No concerns
	C-10

	HOW THE CHARTER SCHOOL IS IN THE BEST INTEREST OF STUDENTS  AND COMMUNITY 

Describe how the charter school is in the best interest of the students and community that it serves.  (Response should include demographic description of the student and community population within the school is located.)


	NC


RC


	Requested change:

Added “Language enriched-Dual Language Program” to list of offerings.  (C-13)
No concerns
	C13

	V. educational plan
	
	
	

	A. CURRICULUM FRAMEWORK

1. Philosophy and Approach to Instruction
· Educational philosophy and curricular approach.
· How the educational philosophy and/or approach aligns with school mission and student needs.


	NC


RC


	Requested changes:

· Change title of “Care Coordinator” to “Parent Liaison” to make the position more understandable to parents. (C-13)

· Establish realistic goal of achieving or exceeding one grade level growth each year (C-13)

· Specify services available to include bilingual, ESL and special education (C-13)

· Specify assessment tools to be used (C-13)
· Change title of “Deputy Director” to “Principal” (C-14)

No concerns

	C13 and C-14


	2. Description of the Curriculum aligned with NM Standards

· Detailed description of the curriculum with scope and sequence that is aligned to NM content standards, benchmarks, and performance standards.


	NC

RC


	Requested changes:

· Establish realistic goal of achieving or exceeding one grade level growth each year (C-15)

· Specify Science Curriculum as Houghton Mifflin Experience Science Program (C16)
· Update P.E., Health, Social Studies and Art Curricula descriptions, scope and sequences and identify grade level curricula to be developed. (C-16 through C-18)


	C-15 through C-18


	3. Strategies and Methods

· Description of strategies and methods to be used in delivering curriculum.
	NC


RC


	Requested changes:

· Add multi-age grouping as an instructional strategy to meet developmental needs of students (C-18)

· Specify implementation of the Dual Language Model for the Bilingual Education Program.  (C18)
· Add instructional strategies for Art, Science, PE, Health and Social Studies.  (C20-21)
No concerns


	C-18, C-20 and C-21

	B.  Educational PROGRAM
1. Length of School Day and School Year

· Length of school day, including number of instructional hours.

· Length of school year, including number of days and total number of instructional hours.


	
NC

RC


	No concerns


	

	2. Grade Levels, Class Size, and Projected Enrollment

· Grade levels school will serve
· State total projected student enrollment (maximum enrollment cap for the school).
	NC


RC


	Requested changes:
Establish maximum enrollment as 200  (C-22)

Add grades 5 and 6 beginning 2010-2011 (End of Term Report)
No concerns

	C22 and
End of Term Report

	3. Graduation Requirements (if applicable)

· Description of credits and graduation requirements.


	NC

RC


	N/A
	

	C.  STUDENT  PERFORMANCE EXPECTATIONS

SMART Goals (Specific, Measurable, Ambitious and Attainable, Reflective of School Mission, Time-specific with Target Dates)

· Student-centered goals that are stated in SMART goal format and

· Are aligned with the school’s mission and the educational plan.


	NC


RC


	Requested change:  

Restatement of student-centered goals, objectives and performance standards using SMART Goal format (C-23)
No concerns

 
	C-23

	D.  Plan for evaluating student performance
Plan for Evaluating Student Performance must address:

· the types of assessments, in addition to the statewide-mandated testing, that will be used to measure student progress toward achievement of the NM Standards and the School’s student performance expectations;
· the procedures for taking corrective action if student performance falls below the NM Standards and/or the School’s student performance expectations;
· remediation for students not achieving standards, including timeline for implementation of remediation plan; and
· the process for documenting and reporting of student data to students and parents.

	NC


RC


	Requested changes:
· Specify assessments as the DIBELS K-3rd, IDEL, DRA/EDL, Everyday Math, NMELPA, Thinklink in Reading and Math, Las Links Español, teacher made formative and summative assessments. (C23)

· Delineate the process for corrective action procedures. (C24)

· Change title of “Care Coordinator” to “Parent Liaison” to make the position more understandable to parents. (C-24)

No concerns
	C-23 and C-24


	E.  SPECIAL POPULATIONS

Description of how the educational plan will meet the needs of Special Populations that addresses:

· suggested modifications to the proposed educational program to meet individual student needs, such as bilingual, limited English proficient, and special education;

· a special education plan that demonstrates understanding of state and federal special education requirements, including the fundamental obligation to provide a free, appropriate education to students identified with disabilities; and 

· how the charter school will provide access to ancillary services, including, but not limited to, counseling and health.

	NC


RC


	Requested Changes:

· Specify Dual Language Program to meet needs of ELL students (C-25)

· Specify NMELPA as the language assessment tool (C-25)

· Specify that ancillary services will be contracted based on student need (C-27)

No concerns

	C-25 and C-27

	VI. FINANCIAL PLAN 
	
	
	

	A.  FISCAL MANAGEMENT
Fiscal management must include:

· Detailed plan indicating how the School manages its fiscal responsibilities.

· Description of the School’s internal control procedures utilized to safeguard assets, segregate payroll and other check disbursement duties, provide reliable financial information, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures.

	NC


RC


	Requested changes:

Revised Fiscal Management Plan, Internal Control Procedures and Annual Audit process.  (C-28 through C-30)
No concerns 
	C-28 through C-30


	VII. GOVERNANCE-MANAGEMENT PLAN
	
	
	

	A. Governance Structure

· Description of how the school is governed.

· Organizational chart for the school and a narrative description of the chart that explains the school site-based personnel reporting structure to the governing body and the relationship of the governing body to the School’s leader and administration.

· Delineation of the roles and responsibilities of parent councils, advisory committees, and/or community groups in relation to the governing body.
· Policies and procedures by which the governing body will operate in compliance with all applicable statutes and regulations, including the open meetings act. 

· Policies and procedures address:

· board powers and duties; 
· the criteria and the process that used to select the school’s head administrator;
· budgeting and operation of the school; and 

· how decisions will be made.  

	NC


RC


	Requested changes:
· Inclusion of parents, professional educators and member of the community at large for board recruitment (C-31)

· Redefine organizational structure with new organizational chart, including positions of Executive Director, Principal, Federal Programs/Curriculum Coordinator and Business Manager (C-33 and C-34))

· Changes/updates in By-Laws regarding advisory boards and committees, term responsibilities, business and property management, notice of meetings, telephone conference calls, officers, title clarification, role of Treasurer and increase of Governance Board membership to “no less than five members”. (C-36 through C-39) 

· Add selection process and criteria for Executive Director (Head Administrator) (C-42)

No concerns 
	C-31 through C-42


	B. Description of the Governing Body
· Names of the members of the governing body.

· Description of the responsibilities and obligations of the governing body as a whole, individual members, and officers of the governing body.

· Description of the plans for governing body member recruitment and selection, including the orientation process for new members and ongoing professional development.

· Explanation of the nature and extent of staff, families, and the community involvement in the governance of the school, and how they will be notified of the opportunity to participate in the school governance.
· An assurance by each governing body member that they have read the renewal application and agree to its submission to the chartering authority.

	NC


RC


	Requested changes:
· Additional language regarding recruitment of Board Members (C-43)

· Add Parent Teacher Advisory Team. (C-44)
No concerns.
	C-43 and C-44

	C. PARTNERSHIPS (OPTIONAL)
IF the school has a partner organization that is essential to the existence of the charter school, its governance, key instructional, and/or management functions, provide the following information:

· Name of the partner organization.

· Name of the contact person at the partner organization and that person’s full contact information.

· A description of the nature and purpose of the school’s partnership with the organization.

· An explanation of how the partner organizations will be involved in the governance of the school, if applicable.

· Evidence (in the form of a letter of support or intent to partner) that the school has a formal partnership agreement with the partner organization.


	NC

RC


	Not Applicable
	

	D.  SCHOOL ORGANIZATIONAL STRUCTURE
· Using the organizational chart – description of the site-based management structure at the school; including job descriptions that identify key roles, responsibilities and accountability for each position listed on the organizational chart.


	NC


RC


	Requested changes:

Specify position requirements and job descriptions for Business Manager and Federal Programs/Curriculum Coordinator (C-50 and C-52)
No concerns 
	

	E.  EMPLOYEE RELATIONS

· Explanation of the relationship that exists between the school and its employees, including evidence that the terms and conditions of employment are addressed with affected employees and their recognized representatives, if any.  

· Description of the school’s personnel policies and procedures that comply with all applicable federal statutes and regulations, including the School Personnel Act.

· Salary schedules for all employees that comply with the minimum salary requirements as identified in the School Personnel Act.

· Description of the evaluation process for staff that includes evaluation of teachers by a licensed school administrator.
· Explanation of the school’s staff discipline process that provides for due process.
	NC


RC


	Requested changes:

· Add administrative option to call for additional staff time for required meetings. (C-52)
· Add language regarding teacher Performance Evaluation and 3-Tiered Licensure. (C-56)

· Add Staff grievance policy (C-56) 

No concerns

	

	F. STUDENT ENROLLMENT PROCEDURES AND DISCIPLINE POLICY

· Description of the school’s lottery process that is in accordance with applicable law.

· Description of the school’s enrollment policies and procedures.

· Student discipline policy that complies with the Student Rights and Responsibilities set forth in the Public Education Department rules and regulations [6.11.2 NMAC].

	NC


RC


	Requested change:

Updates and clarifications of enrollment and lottery procedures (C-57 and C-58)
No concerns
	C-57 and C-58



	G. FACILITIES

· Description of the school facility, including location, size and layout of space. 
· Explanation of the capital outlay needs for the facility, including projected requests for capital outlay assistance for the school. 

	NC


RC


	Requested change:

Updated description of facilities to include new location, purchase of 25,000 sq. ft. building, layout of space and capital improvements.  (C-61 through C-63)
No concerns.


	C-61 through C-63

	H. OTHER STUDENT SERVICES

· Description of the school plan for meeting the transportation needs of its students and plans for contracting services for transportation, if applicable.

· Description of the school plan for meeting the food services needs of its students and plans for contracting services for food services, if applicable.

· Description of the school plan for providing student access to counseling services and plans for contracting services, if applicable.
· Description of the school plan for providing student access to health services and plans for contracting services, if applicable.  

	NC


RC


	Requested changes:

· Clarifying language regarding intent to provide bus service if financially feasible. (C-63)

· New language regarding provision of contracted food services, counseling, ancillary and health services (C-64)

No concerns 

	C-63 and C-64



	VIII. REQUIREMENTS
	
	
	

	A. LEGAL LIABILITY AND INSURANCE COVERAGE 
A statement that the charter school will participate in coverage by the public school insurance authority and will comply with all applicable rules of that authority.  
	
NC

RC


	No concerns
	

	B. WAIVERS

· List of the specific waivers that will be requested from the department’s requirements, rules, and provisions of the Public School Code pertaining to individual class load, teaching load, length of the school day, staffing patterns, subject areas, purchase of instructional material, evaluation standards for school personnel, school principal duties, driver education, and graduation requirements.

· If any waivers will be requested that are not pertaining to those listed above, cite the applicable statute and/or state rule that the school is requesting to be waived. 

	
NC

RC


	No concerns


	

	IX APPENDICES
	
	
	

	· The School’s personnel policies

· The School’s student discipline policy


	
	No concerns 
	


December 8, 2009
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