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2009 State-Chartered Charter School 
End-of-Term Report
School: ____La Luz del Monte Learning Center ___________                 Date:____12/8/09_____

Charter Schools Division

New Mexico Public Education Department

CNM Workforce Training Center

5600 Eagle Rock Avenue, Room 227

Albuquerque, NM 87113

(505) 222-4762


MATERIAL VIOLATIONS REPORT


The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…committed a material violation of any of the conditions, standards or procedures set forth in the charter, 22-8B-12F (1) NMSA 1978.  


	Points of Inquiry
	School’s Responses

YES       NO
	Documented Source(s) Progress Report,, PED reports, On-site observations Governing Council Minutes, PEC Minutes, etc)
	Verification
	Comments

	Has the school made amendments to the By-laws of the Governing Body of the School over the past four years?

	X
	
	Board minutes from 9/1/09 Action Item to approve renewal charter which amends the By-laws 
	Date of Governing Council Approval_____9/1/09_____

       Date of Authorizer 
      Approval________________
	

	Has the school made changes to the Operational Procedures of the Governing Body over the past four years?

	X
	
	Board minutes
	Date of Governing Council Approval________9/1/09______

       Date of Authorizer 
       Approval________________


	

	Is the school being managed by a Management Company or Charter Management Organization when it was not managed before, and vice versa?
	
	X
	
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	


	Have there been changes in the Membership of the Governing Body over the past four years?
	X
	
	
	Date of Governing Council Approval_______________

       Date of Authorizer    

       Approval________________


	

	Has there been a change of the Business Manager for the School over the past four years?
	X
	
	
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	Business Manager changed in 2005.

	Has the school increased the Student Enrollment beyond what was stated in the Application of the Charter?
	
	X


	Site visit documentation
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Has the school added Grades not included in the Application of the Charter?
	
	X
	Site visit documentation
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Has the school changed the Student Assessment Measures originally identified in the Charter?
	
	X
	Site visit documentation
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Has the school modified its Special Education Plan over the past four years?
	X
	
	9/1/09 Board Minutes
	Date of Governing Council Approval_______9/1/09________

       Date of Authorizer 
       Approval________________
	

	Has the school changed the Length of the School Day and Year over the past four years?
	
	X
	Site visit documentation 


	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Has the school changed the name of the school?
	
	X
	Site visit documentation
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Has the school changed the physical location of its facility?
	
	X
	
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Has the school made changes to its curriculum and pedagogical approach over the past four years?
	X

(Cur)
	X (PA)
	
	Date of Governing Council Approval_______________
       Date of Authorizer 

       Approval________________


	7th graders are now required to take Pre-Algebra

8th graders are required to take Algebra

	Are there other terms of the school’s charter that the school has changed or that the school has not yet implemented over the past four years? 


	
	X
	Authorizer report 
	Approval_______________

       Date of Authorizer 

       Approval________________


	APS reports that there is no evidence that the charter school has committed a material violation of the conditions, standards or procedures as set forth in the charter.



SUMMARY OF PROGRESS - ACADEMIC ACHIEVEMENT


The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…failed to meet or make substantial progress toward achievement of the department’s minimum educational standards or student performance standards identified in the charter application, 22-8B-12F (2) NMSA 1978. 


I.  NEW MEXICO EDUCATIONAL STANDARDS - as measured by Short-cycle Assessments
Report the average percentage of students by grade scoring Proficient in Math, Reading and other evaluated subject areas as measured by the school’s first and last short-cycle assessments for each year in the current charter term.   If the selected assessments provide a type of scoring other than “Proficient” or similar criteria, explain the scoring in the Comments section.

	NEW MEXICO EDUCATIONAL STANDARDS - STANDARDIZED ASSESSMENTS

	
	
	

	ASSESSMENT SUMMARY – ALL STUDENTS
	Short-Cycle Assessment(s) Used
	Comments

	Grade
	Percent Proficient
	
	The school did not report Short Cycle Assessment data.

	
	MATH


	READING


	OTHER
	OTHER
	
	

	
	
	
	
	
	
	


II. NEW MEXICO EDUCATIONAL STANDARDS - as measured by the New Mexico Standards Based Assessment (NMSBA)
Report the NMSBA percentages by tested grade level of students Proficient in Math and Reading for each year of school operation in which the NMSBA was administered.  Copy and repeat the chart for each tested grade.
	NEW MEXICO EDUCATIONAL STANDARDS - NMSBA

	  
	
	

	AYP SUMMARY – GRADE _7_
	
	Comments

	Year
	Percent Proficient
	Met AYP Goal
	Sources of Data
	The school has made consistent improvements in student proficiency over time and has met (or exceeded) the AMO each year.

	
	MATH


	READING


	MATH

(yes/no)
	READING

(yes/no)
	NMPED School Accountability Report dates:
	

	1

2006-07
	54.35%

	67.39%
	Y
	Y
	September 13, 2006
	

	2

2007-08
	58.2%
	87.3%
	Y


	Y


	Oct. 11, 2007 


	

	3

2008-09
	71.4%


	96.2%
	Y
	Y
	7/30/2008
	

	4

2009-10
	83.2%


	96.8%
	Y
	Y
	8/6/2009
	


	NEW MEXICO EDUCATIONAL STANDARDS - NMSBA

	  
	
	

	AYP SUMMARY – GRADE _8_
	
	Comments

	Year
	Percent Proficient
	Met AYP Goal
	Sources of Data
	For each year in which 8th graders at La Luz were tested, proficiency levels met or exceed the AMO. 
Like with the 7th graders, the school has demonstrated consistent growth in 8th grade student achievement.

	
	MATH


	READING


	MATH

(yes/no)
	READING

(yes/no)
	Date of NMPED School Accountability Report
	

	1

2006-07
	
	
	N/A
	N/A 
	
	

	2

2007-08
	52%
	88%
	Y


	Y


	Oct. 11, 2007 


	

	3

2008-09
	78%
	94%
	Y
	Y
	7/30/2008
	

	4

2009-10
	87%
	100%
	Y
	Y
	8/6/2009
	


III. STUDENT ACADEMIC PERFORMANCE STANDARDS IDENTIFIED IN THE CHARTER APPLICATION

List all Student Academic Performance Standards contained in the approved charter, the instrument(s) used to assess student progress, the school’s statements of student progress towards the standard and the instructional modifications applied to enable students to progress towards achieving the standard in the next school year.

	STUDENT ACADEMIC OBJECTIVES OR PERFORMANCE STANDARDS

	Student academic Objectives or Performance standards in the approved charter 
	CSD Comments

	Student Objective/ Performance Standard #1:
90% of students will maintain or improve scores on the NMSBA each year. (A-6: Goal 1)
	The School provided 7th -8th grade cohort data charts that demonstrate goal accomplishment for each year of the term. Results show an average increase of 8% between the 7th and 8th grade scores. 
 

	Standardized Assessment Instrument(s) Used:

New Mexico Standards-Based Assessment (NMSBA) 
	

	Statement of Student Progress: 
Year 1: Data not available
Year 2: The cohort of student that transition from 7th graders in 2005-06 to 8th graders in 2006-07, increased proficiency in Reading (+19%). Proficiencies in Math (-1%) and Science (-4%) dropped slightly. 
Year 3: The cohort of student that transition from 7th graders in 2006-07 to 8th graders in 2007-08, increased proficiency in Reading (+9%), Writing (+4%), Math (+19%) and Science (+2%).
Year 4: The cohort of student that transition from 7th graders in 2007-08 to 8th graders in 2008-09, increased proficiency in Reading (+4%), Writing (+8%), and Math (+24%) and maintained the scores in Science.

	

	Sources of Data:

The school provided charts during the onsite visit. Data came from NMSBA results sent to the school from the testing company. 

Instructional Modifications Applied:

The school credits the La Luz program design and dedicated staff.

	

	Student Objective/ Performance Standard #2:
Individual student data will show measurable progress toward goals as set forth in their Individualized Student Success Plan (ISSP), Next Step Plan, or IEP. (A-6: Goal 2)
AND

Students will demonstrate academic progress in their subject courses as demonstrated through concept mastery assessments in the core academic areas of language arts, mathematics, social studies and science. (A-6: Goal 4)

	Overall performance indicates 98% of students have successfully matriculated to the next grade at the end of the school year, and 2% moved after successfully completing the summer school program. 


	Standardized Assessment Instrument(s) Used:
 Student Matriculation Data
	

	Statement of Student Progress:

Year 1: 2005-06 Total enrollment at EOY =59 students in 7th grade, all were promoted to grade 8
Year 2: 2006-07 Total enrollment at EOY=102 students, 

                                                                        54 students in grade 7 were promoted to grade 8, 

                                                                        48 students in grade 8 were “certified for High School”

Year 3: 2007-08 Total enrollment at EOY= 106 students,
                                                                          52 students in grade7 were promoted to grade 8

                                                                          54 students in grade 8 were “certified for High School”
Year 4: 2008-09 Total enrollment at EOY=110 students,
                                                                        55 student in grade 7 were promoted to grade 8

                                                                         49 students in grade 8 were “certified for High School”  
                                                                          6 students in grade 8 were placed in summer school classes and were certified for high school in August, 2009 after successfully completing the summer school program.                                                            
	

	Sources of Data: 

The school was asked to provide data on these goals since they were not specifically addressed in the renewal application. The statement of student progress and instructional modifications narrative were provided during the onsite visit to the school.

Instructional Modifications Applied:

Before school starts, each student and parent meet with their assigned sponsor teacher to discuss expectations in the ISSP, NSP, and/or IEP. Students’ personal goals are set in 7th grade and reviewed in 8th grade. The school uses PowerSchool and E2020 to keep track of student progress towards assignment completion and accomplishment. 
	


IV. OTHER STUDENT PERFORMANCE STANDARDS IDENTIFIED IN THE CHARTER APPLICATION

List all Other Student Performance Standards contained in the approved charter, the measure(s) used to assess student progress, the school’s statements of student progress towards the standard and the changes, if any, applied to enable students to progress towards achieving the standard in the next school year.

	OTHER STUDENT OBJECTIVES OR PERFORMANCE STANDARDS

	Other Student Objectives or Performance Standards in the approved charter 
	Comments

	Student Objective/ Performance Standard #1:
95 % Attendance rate (A-11 School Level Goal 2)

	The school has met its attendance goal.


	Measure(s) Used: AYP reports
Student attendance rate as reported in the School report cards.
	

	Statement of Student Progress: (see A-13)
Year 1: 97.4%
Year 2: 97.5%
Year 3: 98.7%
Year 4: 99.1%

	

	Source of Data:

Renewal Application page A-13 and Appendix J 

Changes Applied: Parent/student/school contract, progressive discipline, highly motivational curriculum, highly organized school.

	

	Student Objective/ Performance Standard #2:
Student will learn how to use advanced technology (A-11 School Level Goal 4)

	The school has met this goal.


	Measure(s) Used:
Technology Literacy Assessment

	

	Statement of Student Progress:
Taken in 2008-09 Scale Score Results were as follows:

7th graders: 89% 

8th graders 93%


	

	Changes Applied:  
La Luz uses an intentional combination of web-based curricula, traditional classroom instruction, and an integrated community-based activity component. Each student is issued their own personal laptop computer. Technology is incorporated into the daily curricula. The school uses a Smart Lab to provide student access to current software and hardware in eight systems of technology: Science and Data Acquisition, Graphic Design, Computer-aided Publishing, Physical Simulation, Circuitry, Multimedia, Control Technology, and Computer Simulation. Each year the school has added new and advanced layers of technologies in the Smart Lab. Technology is used as a tool for teaching, learning and assessment.
	




The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…failed to meet generally accepted standards of fiscal management, 22-8B-12F (3) NMSA 1978. 


I. ANNUAL FINANCIAL (AUDIT) REPORT SUMMARY

Complete the following table and include information on each fiscal year in which the Charter School was in operation: 

AUDIT REPORT SUMMARY 

	Year
	Identify information from the Component Unit Section of the Annual Audit specific to the charter school.

	
	Total # of Findings
	Nature of Findings
	School’s Response

	4

FY2009
	
	In progress
	N/A

	3

FY2008
	0
	No findings
	Found in State Auditor’s website APS report June 20, 2008
Confirmed by APS report

	2

FY2007
	1
	Per APS report: Bids tested through the audit not supported with proper documents to demonstrate they were received in sealed envelope.
	Per APS report: School agrees to save all envelopes and correspondence re: procurement.

FY07 not available on State Auditor’s website APS was given an Unqualified Audit

	1

FY2006
	0
	No findings
	Per APS report

FY06 not available on State Auditor’s website APS was given an Unqualified Audit

	Planning Year

FY2005
	0
	No findings
	Per APS report


II.   FEDERAL CHARTER SCHOOL GRANT (from 1st year self-report)

	Year
	Identify information from the Federal Charter School Grant Site Visit  specific to the charter school.

	
	Total # of Findings
	Nature of Findings
	School’s Response

	
	No Findings
	No findings.

	



LEGAL REVIEW OF CHARTER HISTORY AND RECORD


The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…violated any provision of law from which the charter school was not specifically exempted. 22-8B-12F (4) NMSA 1978. 


	
	CSD VERIFICATION – QUESTIONS FOR HISTORY AND RECORD REVIEW

	Area of Review
	Question
	Results
	Documentation
	Comments



	Special Education


	Have any special education due process complaints been filed against the school over the past four years?  If yes, how many complaints were filed?
	No
	Special Ed Bureau report
	

	
	Describe how each “due process” complaint was resolved.
	N/A
	
	

	Grievances 

	Did anyone file an official grievance with the school’s governing council over the past four years?  If yes, how many grievances were filed?

	No
	Site visit documentation
	

	Noncompliance Issues
	Was the charter school given a citation by any State or Federal agency for noncompliance with any statute or regulation over the past four years?  If yes, describe the nature of the noncompliance and how the matter was resolved.
	No
	Site visit documentation
	

	Governing Council
Governing Council

	Have any governing body members been a member of any governing body of any other charter school that was suspended or revoked for fiscal mismanagement, or failed to receive or maintain their board of finance designation?

	No
	Site visit documentation
	

	
	Have all Governance Council meetings been advertised in advance over the past four years?

	Yes
	Site visit documentation
	Notice of Meetings ______

	
	Have the agendas distinguished discussion items from action items over the past four years?
	Yes
	GC Minutes
	

	
	Do Governance Council Meeting minutes clearly document agenda items?
	Yes
	GC Minutes
	

	
	Have the minutes been available for public review over the past four years?
	Yes
	GC Binder’s in administrative office
	

	
	Did any governing body members receive any compensation from the school over the past four years?


	No
	Site visit documentation
	

	
	Has the employment of the head administrator and licensed school employees been in compliance with nepotism rule as defined in 22-8B-10 over the past four years?


	Yes
	Site visit documentation
	

	
	Has the governing body approved all of the following required PED policies?

· Complaint Procedures

· Compulsory Attendance

· Health Services

· Tobacco Free 

· Wellness 

· Bullying Prevention 

· Dual Credit

· Distance Learning

· Grade change

· Safety Plans

· Discipline Process

· Parent Advisory Committee

· ELL assessment


	Evidence was found that all were either part of the current operating charter, have recently been approved by the GC, or were set to be approved, with the exception of the 

Parent Advisory Committee
	· Old charter
· Authorizer report
· GC agendas


	Most were approved on 9/1/09 or part of the original charter, with the exceptions of evidence that the Bullying Prevention Policy was approved on 6/5/07.

On the agenda for the GC to approve on 11/3/09:

· Complaint Procedures

· ELL Assessments



	Complaints Filed
	Were any complaints filed with PED or the federal Office of Civil Rights over the past four years?

	Yes, an OCR complaint was filed against the school
	Letter of Absolution from USDOE 2/12/08
	

	Admissions/Lottery
	Has the school implemented the lottery enrollment process over the past four years?
	Yes
	Letter of intent form from website.
	The letter of intent (completed prior to the lottery) asks for student’s last school attended, birth date, social security #, special ed status, and favorite subject.  A lot of parent information is also collected including parents’ employers.  The school is out of compliance with CSD guidance.

	
	Have the dates and procedures of the lottery been advertised in multiple media outlets over the past four years?
	Yes
	Posting from website
Letter sent to all APS students

	

	ELL Requirements
	Has the school provided a Home Language Survey for incoming students over the past four years?  

	Yes
	Website
Parent registration
	

	
	Has the school tested students for English Language Proficiency using the NMELPA over the past four years?

	No
	On site documentation
	The school administrators stated that no Home Language Surveys indicated the need to test students.

	Licensure
	Has the Director/Principal/Administrator held an administrative license over the past four years?

	Yes

	Licensure Bureau report
And copy of Licenses at school
	

	
	Have all teachers held the appropriate license for the classes that they have taught over the past four years?


	Yes
	Licensure Bureau Report
	

	
	Have background check authorizations and results been on file for all staff members who have had contact with children over the past four years?


	Yes
	On site documentation
	

	E-Occupancy
	Has the school maintained an E-Occupancy permit for its facilities over the past four years?

	Yes 

	Copy of 2005 E-occupancy in Appendix T and at the school
	

	Curriculum
	Has the school completed curriculum alignment with NM Standards? Or Is the school’s curriculum aligned with NM Standards?


	Yes
	On site documentation
	

	Curriculum
	If applicable, have all courses required for Graduation been taught over the past four years?


	N/A
	
	

	Waivers


	Does the school have any requested and approved waivers on file?

	Yes
	On site documentation
	

	High Schools Only: 
Dual-Credit


	Does the school have active Dual-Credit agreement(s) with higher education institution(s)?
	N/A
	
	

	Other
	Are there other legal non-compliance issues that the school has committed over the past four years?
	Yes
	School Attendance Policy
	The school does not distinguish between excused and unexcused absences.





Summary of Progress – Fiscal Management
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