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2009 State-Chartered Charter School 
End-of-Term Report
School: ___East Mountain High School_____________________                 Date:_Dec. 8, 2009_______

Charter Schools Division

New Mexico Public Education Department

CNM Workforce Training Center

5600 Eagle Rock Avenue, Room 227

Albuquerque, NM 87113

(505) 222-4762


MATERIAL VIOLATIONS REPORT


The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…committed a material violation of any of the conditions, standards or procedures set forth in the charter, 22-8B-12F (1) NMSA 1978.  


	Points of Inquiry
	School’s Responses

YES       NO
	Documented Source(s) Progress Report,, PED reports, On-site observations Governing Council Minutes, PEC Minutes, etc)
	Verification
	Comments

	Has the school made amendments to the By-laws of the Governing Body of the School over the past four years?

	
	X
	
	Date of Governing Council Approval_______________

       Date of Authorizer 
      Approval________________
	

	Has the school made changes to the Operational Procedures of the Governing Body over the past four years?

	
	X
	
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Is the school being managed by a Management Company or Charter Management Organization when it was not managed before, and vice versa?
	
	X
	
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	


	Have there been changes in the Membership of the Governing Body over the past four years?
	X
	
	Board Minutes
	Date of Governing Council Approval_______________

       Date of Authorizer    

       Approval________________


	

	Has there been a change of the Business Manager for the School over the past four years?
	X
	
	Site Visit
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Has the school increased the Student Enrollment beyond what was stated in the Application of the Charter?
	
	X
	Site Visit
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Has the school added Grades not included in the Application of the Charter?
	
	X
	Site Visit
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Has the school changed the Student Assessment Measures originally identified in the Charter?
	
	X
	Site Visit
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Has the school modified its Special Education Plan over the past four years?
	
	X
	Site Visit
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________
	

	Has the school changed the Length of the School Day and Year over the past four years?
	
	X
	Site Visit

	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Has the school changed the name of the school?
	
	X
	Site Visit
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Has the school changed the physical location of its facility?
	
	X
	Site Visit
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Has the school made changes to its curriculum and pedagogical approach over the past four years?
	
	X
	Site Visit
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Are there other terms of the school’s charter that the school has changed or that the school has not yet implemented over the past four years? 


	
	X
	Site Visit
	Approval_______________

       Date of Authorizer 

       Approval________________


	



SUMMARY OF PROGRESS - ACADEMIC ACHIEVEMENT


The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…failed to meet or make substantial progress toward achievement of the department’s minimum educational standards or student performance standards identified in the charter application, 22-8B-12F (2) NMSA 1978. 


I.  NEW MEXICO EDUCATIONAL STANDARDS - as measured by Short-cycle Assessments
Report the average percentage of students by grade scoring Proficient in Math, Reading and other evaluated subject areas as measured by the school’s first and last short-cycle assessments for each year in the current charter term.   If the selected assessments provide a type of scoring other than “Proficient” or similar criteria, explain the scoring in the Comments section.

	NEW MEXICO EDUCATIONAL STANDARDS - STANDARDIZED ASSESSMENTS

	
	
	

	ASSESSMENT SUMMARY – ALL STUDENTS
	Short-Cycle Assessment(s) Used
	Comments

	Grade
	Percent Proficient
	
	The school did not provide short-cycle assessments for the previous charter term.
The school reports that it did not begin using short-cycle assessments until the 2008-2009 school year.
School response received on Dec. 2, 2009: Prior to that date, teachers created individual, non-standardized short-cycle assessments which were not retained.
In the absence of longitudinal data, it is not possible to conclude that this measure indicates improvement over the term of the charter.

	
	MATH


	READING


	OTHER
	OTHER
	
	

	9
	93.8
	40.7
	
	
	NWEA MAPS 2008-2009
	

	10
	79.3
	48.1
	
	
	NWEA MAPS 2008-2009
	

	11
	68
	36.2
	
	
	NWEA MAPS 2008-2009
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


II. NEW MEXICO EDUCATIONAL STANDARDS - as measured by the New Mexico Standards Based Assessment (NMSBA)
Report the NMSBA percentages by tested grade level of students Proficient in Math and Reading for each year of school operation in which the NMSBA was administered.  Copy and repeat the chart for each tested grade.
	NEW MEXICO EDUCATIONAL STANDARDS - NMSBA

	  
	
	

	AYP SUMMARY – GRADE - ALL
	Date of NMPED School Accountability Report
	Comments

	Year
	Percent Proficient
	Met AYP Goal
	
	Generally, this data demonstrates high levels of student academic achievement.

	
	MATH


	READING


	MATH

(yes/no)
	READING

(yes/no)
	
	

	1
	61.05
	84.21
	Yes
	Yes
	
	

	2
	66.34
	66.34
	Yes
	Yes
	
	

	3
	57.6
	61
	Yes
	Yes
	
	

	4
	75.4
	88.4
	Yes
	Yes
	
	


III. STUDENT ACADEMIC PERFORMANCE STANDARDS IDENTIFIED IN THE CHARTER APPLICATION

List all Student Academic Performance Standards contained in the approved charter, the instrument(s) used to assess student progress, the school’s statements of student progress towards the standard and the instructional modifications applied to enable students to progress towards achieving the standard in the next school year.

	STUDENT ACADEMIC OBJECTIVES OR PERFORMANCE STANDARDS

	Student academic Objectives or Performance standards in the approved charter 
	CSD Comments

	Student Objective/ Performance Standard #1:
1. Academic achiever and lifelong learner


	The school has consistently exceeded the AMO goals.


	Standardized Assessment Instrument(s) Used:

NMSBA
	

	Statement of Student Progress:
EMHS AYP 
Proficiency
Historical
Data
 

School Year
Mathematics
AMO Goal
Reading
AMO Goal
2003-04
74.19
34.63
70.97
44.21
2004-05
50.91
18.29
82.73
37.3
Year 1:

2005-06
61.05
22
84.21
41
Year 2:

2006-07
66.34
27
66.34
45
Year 3:

2007-08
57.6
40
61
56
Year 4:
2008-09
75.4

46
88.4

60

	

	Instructional Modifications Applied:
None Indicated.

Year 1:

Year 2:

Year 3:

Year 4:

	


IV. OTHER STUDENT PERFORMANCE STANDARDS IDENTIFIED IN THE CHARTER APPLICATION

List all Other Student Performance Standards contained in the approved charter, the measure(s) used to assess student progress, the school’s statements of student progress towards the standard and the changes, if any, applied to enable students to progress towards achieving the standard in the next school year.

	OTHER STUDENT OBJECTIVES OR PERFORMANCE STANDARDS

	Other Student Objectives or Performance Standards in the approved charter 
	Comments

	Student Objective/ Performance Standard #1:
2. An involved citizen


	The school’s response establishes an acceptable rationale to demonstrate achievement for this goal.
School response received Dec. 2, 2009:  The comments by PED discuss a lack of measurable data for secondary student goals, which were never intended to be measured using data. … but there are no measurements that exist specifically to document progress on each specific item.  For example, there was a “goal” of an involved citizen and a “requirement” of 20 hours of community service to total 80 hours for a full four years.
“Personally accountable” was an expectation for all students and attendance is one clear measurement of that.  While 100% is the only attendance goal to have, EMHS believes its steady improvement in student attendance is a sign that this goal is being achieved
The school has demonstrated that it adapts its program in order to increase achievement.
School response received Dec. 2, 2009: The first year of standardized short-cycle MAPS assessments in 2008-09 has led to a focus on reading comprehension for the 2009-10 school year.

… in the future, the school will provide students with greater access to resources to help them meet this goal, as well as work toward service learning, an opportunity for students to take a leadership role in helping their communities.


	Measure(s) Used:
Count of student hours
	

	Statement of Student Progress:
2008-2009 provided.

2613.75 total hours by freshmen (over one year)
3416.4 total hours by sophomores  (over two years)
5017 total hours by juniors (over three years)
5219.75 total hours by seniors (over four years)

	

	Changes Applied:
Year 1:

Year 2:

Year 3:

Year 4:


	

	Student Objective/ Performance Standard #2:
3.  An Effective Communicator


	Per initial school statement: “This performance goal is assessed through Inquiry Projects and annual presentations, and through the frequent reading and writing assignments.”

School response received Dec. 2, 2009:  Standards 2 and 3, “effective communicators” and “culturally sensitive” were “experiences” which asked students to communicate well in Inquiry Projects or expand their horizons through Discovery Projects. For example, effective communication and cultural sensitivity were incorporated as part of larger assignments, but they were not measured specifically.



	Measure(s) Used:


	

	Statement of Student Progress:
Year 1:

Year 2:

Year 3:

Year 4:

	

	Changes Applied:

Year 1:

Year 2:

Year 3:

Year 4:

	


	Student Objective/ Performance Standard #3:
Culturally Sensitive


	School response received Dec. 2, 2009: See above.

	Measure(s) Used:

No measurable data provided

	

	Statement of Student Progress:
Year 1: 

Year 2: 

Year 3: 

Year 4: 

	

	Changes Applied:

Year 1:

Year 2:

Year 3:

Year 4:

	

	Student Objective/ Performance Standard #4:
Personally Accountable 

	Generally, the school has shown consistent improvement on this measure. 
School response received Dec. 2, 2009: While 100% is the only attendance goal to have, EMHS believes its steady improvement in student attendance is a sign that this goal is being achieved.



	Measure(s) Used:

Percentage of students attending

	

	Statement of Student Progress:
Year 1: 93.27%
Year 2: 92.59%
Year 3: 93.74%
Year 4: 95.03%

	

	Changes Applied:

Year 1:

Year 2:

Year 3:

Year 4:

	




The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…failed to meet generally accepted standards of fiscal management, 22-8B-12F (3) NMSA 1978. 


I. ANNUAL FINANCIAL (AUDIT) REPORT SUMMARY

Complete the following table and include information on each fiscal year in which the Charter School was in operation: 

AUDIT REPORT SUMMARY 

	Year
	Identify information from the Component Unit Section of the Annual Audit specific to the charter school.

	
	Total # of Findings
	Nature of Findings
	School’s Response

	4

(07-08)
	10
	Internal Control (repeat)

Journal entries  (repeat)
Checks issued (repeat)

Stale Dated transactions

941 payments

Federal reimbursements

Cash not deposited timely(EMHS Foundation)

Inadequate segregation of duties(EMHS Foundation)

Cash receipts (EMHS Foundation)

Checks issued (EMHS Foundation)
	School response received Dec. 2, 2009: The information about the audit findings is substantially correct, although it does not include management’s explanations.  The repeat findings were corrected in the following year, but part of the random sample chosen picked up items dated before the previous audit and after the audit’s fiscal year; thus, EMHS was unable to correct an item before it knew to correct it.  Nevertheless, all audit findings were corrected, and there are no major findings reflecting fiscal mismanagement.

Finding involved 06-07 payables/receivables - should not be included.
School will be more diligent.

Added “void after one year” to checks.

School will void any checks over one year old.

Reminder set up.

School will perform reconciliations.

Cash receipts will be receipted when received.

Foundation will reconcile amounts using a different person.

Foundation will use pre-numbered checks.
Foundation will add “void after one year” to checks.

	3

(06-07)
	9
	Internal Control Structure

Pay does not agree to contract amount

Journal Entries

PED reports

Checks Issued

Cash not deposited timely(EMHS Foundation)

Inadequate segregation of duties-receipting(EMHS Foundation)

Inadequate segregation of duties-cash disbursement(EMHS Foundation)

Internal Controls-Journal Entries(EMHS Foundation)
	Inaccurate coding is corrected.
Second person now compares contract amounts.

Review by second person.

Business Office personnel have received training.

Added “void after one year” to checks.

“Every effort” to insure timely deposit.

Will find another qualified person to prepare and deposit receipts.

Foundation will establish a Finance Committee to review and approve disbursement.

Finance Committee will review and approve.

	2

(05-06)
	4
	Travel & per diem (repeat)

Disbursement documentation

Inadequate documentation of cash receipts

Lack of Fixed Asset Disposable records
	School has created a template to outlines costs and process.
School has created additional levels of control for purchases.

Cash will be counted and verified by multiple staff.

Transfer or Disposal form will be competed and approved by Business Office and forwarded to Asst. Principal, Governing Council and State Auditor.

	1

(04-05)
	4
	Travel & per diem (repeat)

Account Coding

Budgetary Conditions

PED Reports


	All meal reimbursements checked for compliance.
Purchase orders and requisitions reissued or changed when error discovered.

School has instituted a monthly budgetary review process.

Business Manager received training.



	Planning Year

F
	
	
	


II.   FEDERAL CHARTER SCHOOL GRANT (from 1st year self-report)

	Year
	Identify information from the Federal Charter School Grant Site Visit  specific to the charter school.

	
	Total # of Findings
	Nature of Findings
	School’s Response

	
	
	N/A

	



LEGAL REVIEW OF CHARTER HISTORY AND RECORD


The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…violated any provision of law from which the charter school was not specifically exempted. 22-8B-12F (4) NMSA 1978. 


	
	CSD VERIFICATION – QUESTIONS FOR HISTORY AND RECORD REVIEW

	Area of Review
	Question
	Results
	Documentation
	Comments



	Special Education


	Have any special education due process complaints been filed against the school over the past four years?  If yes, how many complaints were filed?

	1
	PED report
	

	
	Describe how each “due process” complaint was resolved.

	
	PED report
	Resolved in favor of the school.

	Grievances 

	Did anyone file an official grievance with the school’s governing council over the past four years?  

	Yes - 1
	School Report of proceedings, documents, etc.
	

	Noncompliance Issues
	Was the charter school given a citation by any State or Federal agency for noncompliance with any statute or regulation over the past four years?  If yes, describe the nature of the noncompliance and how the matter was resolved.
	No
	PED Report
	

	Governing Council
Governing Council

	Have any governing body members been a member of any governing body of any other charter school that was suspended or revoked for fiscal mismanagement, or failed to receive or maintain their board of finance designation?

	No
	School Records
	

	
	Have all Governance Council meetings been advertised in advance over the past four years?

	Yes
	School Records
	Notice of Meetings ______

	
	Have the agendas distinguished discussion items from action items over the past four years?
	Yes
	School Records
	

	
	Do Governance Council Meeting minutes clearly document agenda items?
	Yes
	School Records
	

	
	Have the minutes been available for public review over the past four years?
	Yes
	School Records
	Minutes provided_________



	
	Did any governing body members receive any compensation from the school over the past four years?


	No
	School Report
	

	
	Has the employment of the head administrator and licensed school employees been in compliance with nepotism rule as defined in 22-8B-10 over the past four years?


	Yes
	School Report
	

	
	Has the governing body approved all of the following required PED policies?

· Complaint Procedures

· Compulsory Attendance

· Health Services

· Tobacco Free 

· Wellness 

· Bullying Prevention 

· Dual Credit

· Distance Learning

· Grade change

· Safety Plans

· Discipline Process

· Parent Advisory Committee

· ELL assessment


	Yes with one exception
	
	Date of Governing Council Approval ________

School is not aware of statutory requirement for a Health Services Plan.

School response received on Dec. 2, 2009: Health services were addressed in the renewal application on page C-34 in Part C, section b: “A New Mexico State PED certified, registered nurse or licensed nurse practitioner (LPN) performs or supervises health services for EMHS students.  The nurse utilizes the New Mexico Health Manual and is responsible for maintaining Cumulative Health Records for each student.” Thus, the New Mexico Health Manual is part of the school’s health plan, in addition to the school’s Wellness Plan and school’s Safety Plan. Further, the Special Education policy and procedures approved by the Governing Council include references to referrals for health services as appropriate. Although requested, EMHS has not been provided any specific regulatory references delineating additional health plan requirements.


	Complaints Filed
	Were any complaints filed with PED or the federal Office of Civil Rights over the past four years?

	Yes
	PED Report
	Resolved in favor of the school; no citation.  (Same as SPED Complaint above)

	Admissions/Lottery
	Has the school implemented the lottery enrollment process over the past four years?
	Yes
	School Records
	

	
	Have the dates and procedures of the lottery been advertised in multiple media outlets over the past four years?
	Yes
	School Records
	

	ELL Requirements
	Has the school provided a Home Language Survey for incoming students over the past four years?  

	
	PED Report
	It is not clear whether the school provided Home Language Surveys for incoming students.

	
	Has the school tested students for English Language Proficiency using the NMELPA over the past four years?

	No
	PED Report
	It is not clear whether the school tested students for English Language Proficiency.
School Response: The school acknowledges the comment by PED regarding a lack of an ELL survey.  EMHS only added this policy on September 14, 2009, so EMHS has not yet had an opportunity to implement an ELL survey. EMHS   plans to get a survey together after the first of the year for the incoming freshmen and current students.



	Licensure
	Has the Director/Principal/Administrator held an administrative license over the past four years?

	Yes
	School Records
	

	
	Have all teachers held the appropriate license for the classes that they have taught over the past four years?


	Yes
	PED and School Reports
	

	
	Have background check authorizations and results been on file for all staff members who have had contact with children over the past four years?


	Yes
	APS Report
School Report
	

	E-Occupancy
	Has the school maintained an E-Occupancy permit for its facilities over the past four years?

	Yes
	School Records
	

	Curriculum
	Has the school completed curriculum alignment with NM Standards? Or Is the school’s curriculum aligned with NM Standards?


	Yes
	School Records
	

	Curriculum
	If applicable, have all courses required for Graduation been taught over the past four years?


	Yes
	School Records
	

	Waivers


	Does the school have any requested and approved waivers on file?

	No
	PED report
	

	High Schools Only: 
Dual-Credit


	Does the school have active Dual-Credit agreement(s) with higher education institution(s)?
	Yes
	School Records
	

	Other
	Are there other legal non-compliance issues that the school has committed over the past four years?
	No
	School Records
	





Summary of Progress – Fiscal Management
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