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Charter Schools Division

New Mexico Public Education Department

CNM Workforce Training Center

5600 Eagle Rock Avenue, Room 227

Albuquerque, NM 87113

(505) 222-4762


MATERIAL VIOLATIONS REPORT


The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…committed a material violation of any of the conditions, standards or procedures set forth in the charter, 22-8B-12F (1) NMSA 1978.  


	Points of Inquiry
	School’s Responses

YES       NO
	Documented Source(s) Progress Report,, PED reports, On-site observations Governing Council Minutes, PEC Minutes, etc)
	Verification
	Comments

	Has the school made amendments to the By-laws of the Governing Body of the School over the past four years?

	X
	
	Governance Council Minutes of May 2006 and 10/9/08
	Date of Governing Council Approval__5/06 & 10/08______

       Date of Authorizer 
      Approval________________
	Changes taken to Silver Consolidated, but may not have been an action item of the Silver school board.

	Has the school made changes to the Operational Procedures of the Governing Body over the past four years?

	X
	
	GC Minutes
	Date of Governing Council Approval_____10-9-08_____

       Date of Authorizer 
       Approval________________


	Changes taken to Silver Consolidated, but may not have been an action item of the Silver school board.

	Is the school being managed by a Management Company or Charter Management Organization when it was not managed before, and vice versa?
	
	X
	
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	


	Have there been changes in the Membership of the Governing Body over the past four years?
	X
	
	GC minutes
Authorizer report
	Date of Governing Council Approval___10/9/08, 10/16/09, 11/12/09______

       Date of Authorizer    

       Approval________________


	Evidence of changes in membership found in GC minutes that were spot checked. Other changes to membership may also have taken place. Authorizer states that it has been informed of changes in the number of members but not the individual changes.

	Has there been a change of the Business Manager for the School over the past four years?
	X
	
	
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	Though the current Business Manager has been at the school throughout the term, in the school’s first year he was being trained while the school had a contract with Silver for business management.

	Has the school increased the Student Enrollment beyond what was stated in the Application of the Charter?
	
	X
	
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Has the school added Grades not included in the Application of the Charter?
	
	X
	Authorizer report
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Has the school changed the Student Assessment Measures originally identified in the Charter?
	X
	
	Authorizer report

Verbal statement  from Silver District
	Date of Governing Council Approval____10/29/09_______

       Date of Authorizer 
       Approval_______11/19/09_____


	The GC approved amendments and took it to Silver school board for approval. During the meeting on 11/19/09 it was approved.

	Has the school modified its Special Education Plan over the past four years?
	
	X
	February 2005 Special Ed Manual
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________
	

	Has the school changed the Length of the School Day and Year over the past four years?
	
	X
	Authorizer report
	Date of Governing Council Approval_______________

       Date of Authorizer 
       Approval________________


	

	Has the school changed the name of the school?
	
	X
	Authorizer report
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Has the school changed the physical location of its facility?
	X
	
	GC minutes with the move as a discussion item
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Has the school made changes to its curriculum and pedagogical approach over the past four years?
	X
Cur
	X
PA
	Authorizer  report
	Date of Governing Council Approval_______________

       Date of Authorizer 

       Approval________________


	

	Are there other terms of the school’s charter that the school has changed or that the school has not yet implemented over the past four years? 


	 
	X
	Authorizer report
	Approval_______________

       Date of Authorizer 

       Approval________________


	



SUMMARY OF PROGRESS - ACADEMIC ACHIEVEMENT


The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…failed to meet or make substantial progress toward achievement of the department’s minimum educational standards or student performance standards identified in the charter application, 22-8B-12F (2) NMSA 1978. 


I.  NEW MEXICO EDUCATIONAL STANDARDS - as measured by Short-cycle Assessments
Report the average percentage of students by grade scoring Proficient in Math, Reading and other evaluated subject areas as measured by the school’s first and last short-cycle assessments for each year in the current charter term.   If the selected assessments provide a type of scoring other than “Proficient” or similar criteria, explain the scoring in the Comments section.

	NEW MEXICO EDUCATIONAL STANDARDS - STANDARDIZED ASSESSMENTS

	
	
	

	ASSESSMENT SUMMARY – ALL STUDENTS
	Short-Cycle Assessment(s) Used:  NWEA
	Comments

	Grade
	Percent Above Typical Growth/ Percent Below Typical Growth 
from Fall 08-Spring 09
	The school has 1 ½ years of NWEA/MAPS data and provided charts disaggregated by grade and subject area. 
The NWEA charts provide 4 categories of results: 1) Below Typical Growth/ Below Projected Proficiency; 2) Above Typical Growth/ Below Projected Proficiency; 3) Above Typical Growth/At or above Proficiency 4) Below Typical Growth/At or above Projected Proficiency. 
The chart to the left only represents Growth for the most recent school year.


	
	READING


	MATH


	Language Usage
	General Science
	Concepts and Processes
	

	9
	32  /  68

	30.4 / 69.5
	50  /  50
	28  /  72
	40  /  60
	

	10
	39.1 / 60.9

	57.1 / 42.9
	47.8 / 52.2
	47.8 / 52.2
	43.5  /  56.5
	

	11
	N/A

	N/A
	N/A
	N/A
	N/A
	

	
	
	
	
	Source of data: 

Renewal Application page A-9
	


II. NEW MEXICO EDUCATIONAL STANDARDS - as measured by the New Mexico Standards Based Assessment (NMSBA)
Report the NMSBA percentages by tested grade level of students Proficient in Math and Reading for each year of school operation in which the NMSBA was administered.  Copy and repeat the chart for each tested grade.
	NEW MEXICO EDUCATIONAL STANDARDS - NMSBA

	  
	
	

	AYP SUMMARY – GRADE ALL
	Date of NMPED School Accountability Report
	Comments

	Year
	Percent Proficient
	Met AYP Goal
	Sources of data:
	The school has met proficiency goals for every year of the charter term (though in 2009-10 it met the Math goal through the lower bound confidence interval, and with the new cohort graduation calculation it did not meet the graduation goal in 2009-10). 

When comparing the results of Aldo Leopold to state averages for the same grade levels, ALHS has out performed the state average every year in every subject –except the math scores in 2007-08, which were 0.3% lower than the state average.



	
	MATH


	READING


	MATH

(yes/no)
	READING

(yes/no)
	
	

	1

2006-07
(test was administered in 2005-06)
	53.3%

	66.67%
	Y
	Y
	School Accountability Report Sept. 13, 2006
Only 9th grade was tested
	

	2

2007-08
(test was administered in 2006-07)
	44.8%
9th-  47.4%

11th-   40%
	65.5%
9th-  68.4%

11th-  60%
	Y
	Y
	PED website
All grades
9th grade
11th grade
	

	3

2008-09
	33.3%

	61.9%
	Y
	Y
	PED website
Only 11th grade was tested
	

	4

2009-10
	36.4%
	81.8%
	Y
	Y
	10/2/09 Certified School Accountability Report
Only 11th grade was tested
	


III. STUDENT ACADEMIC PERFORMANCE STANDARDS IDENTIFIED IN THE CHARTER APPLICATION

List all Student Academic Performance Standards contained in the approved charter, the instrument(s) used to assess student progress, the school’s statements of student progress towards the standard and the instructional modifications applied to enable students to progress towards achieving the standard in the next school year.

	STUDENT ACADEMIC OBJECTIVES OR PERFORMANCE STANDARDS

	Student academic Objectives or Performance standards in the approved charter 
	CSD Comments

	Student Objective/ Performance Standard #1: 
At least 80% of ALHS students will graduate from high school or obtain a GED[In Charter Goal # 1. vii ]

and

Achieve NM Standards and Benchmarks (as measured by the Criterion Reference Test for 9th grade students and the NM High School Competency Exam for 10th grade students) [ In Charter Goal # 1. i ]

	The results from the NMSBA are presented above. Trend data for 9th grade students was unavailable due to changes in grades tested.
In order to report on student performance on the NMHSCE, the school provided the number of seniors passing the NMHSCE therefore graduating each year. The first two years the school did not have seniors. Using the school’s method of calculating the graduation rate, the school met its goal the two years it had seniors. 

This method of calculated graduation rate yields significantly different results from the new cohort calculation method in the School Accountability Reports, however the school came very close to meeting the state expected target of 52%. 


	Standardized Assessment Instrument(s) Used:

NMHSCE/Senior Graduation

	

	Statement of Student Progress on NMHSC:
Year 1: 2005-06 No seniors
Year 2: 2006-07 No seniors
Year 3: 2007-08 --8 of 9 seniors passed the NMHSCE =89% graduation rate
Year 4: 2008-09--15 of 16 passed the NMHSCE=94% graduation rate (Graduation rate per 2009-10 School Accountability Report= 49.9 %)
Sources of data: 

Renewal Application page A-7; School Accountability Report 10/2/09

	

	Instructional Modifications Applied:
The school described engaging, rigorous curriculum, and increased dual-credit coursework taken.

	

	Student Objective/ Performance Standard #2:
Earn Passing Scores (of 70% or above) on the Socratic Seminar rubrics  [ In Charter Goal # 1. iii ]

	Overall results indicate that the school met the goal in Language Arts and Social Studies and came very close to meeting the goal in Science. Over the two-year period reported in this table, results have improved in Science and Language Arts and close to maintained in Social Studies. 


	Standardized Assessment Instrument(s) Used:
Socratic Seminar Rubrics average scores by subject area for 2007-08 and 2008-09
	

	Statement of Student Progress:

Language Arts Average=83.8%  
2007-08= 80%  
2008-09=86.8%   
Science Average=69.6%  
2007-08=61.8%  
2008-09=76%
Social Studies Average=86.3% 
2007-08=86% 
2008-09=85.7%
Sources of data: 

Renewal Application pages A-10 – A-11 and Data disaggregated by year presented during on-site visit. 


	

	Instructional Modifications Applied:
The school discussions on the use of the Socratic Seminar demonstrate a commitment to building critical thinking skills in students. Modifications include differentiating the expectations for student in the upper grades to be more sophisticated in their comments, reflections, etc. To that end, the school has provided opportunities for the older students to serve as facilitators of the Socratic Seminar. Teachers use the SS to inform the development of teacher-made assessment questions. 

	

	Student Objective/ Performance Standard #3:
Demonstrate proficiency (grade of 70% or higher) in core disciplines though teacher-designed assessments [Charter Goal # 1. vi ] 


	ALHS uses a significant number of projects for developing and exploring multiple concepts across the disciplines. The table to the left aggregates the grade point average and student scores by subject area and year.
These data show the school was able to accomplish this goal. In every subject area for each year of the charter term, average grades were above the targeted 70%. 



	Standardized Assessment Instrument(s) Used:
Teacher-designed Assessments 


	

	Statement of Student Progress:


	

	Year
	Average GPA
	Average Grade
	

	
	Math


	Language

Arts
	Science
	Social 

Studies
	Math


	Language

Arts
	Science
	Social 

Studies
	

	1

2005-06
	3.1
	2.3
	2.5
	2.9
	85.6
	77.6
	81.1
	83.2
	

	2

2006-07
	2.4
	2.0
	2.1
	2.3
	78.4
	76.2
	76.6
	79.4
	

	3

2007-08
	2.1
	2.1
	1.9
	2.3
	71.4
	74.4
	72.5
	77.4
	

	4

2008-09
	2.5
	2.6
	2.4
	2.7
	82.7
	77.9
	78.5
	82.1
	

	Total

Average
	2.4
	2.3
	2.2
	2.5
	78.9
	76.4
	76.7
	80.1
	

	Sources of data:

This goal was discussed on pages A-14 –A-15. The school was asked to provide data for each year of the term. The chart represents data provided during the onsite visit (with the addition of average GPA data).
	


IV. OTHER STUDENT PERFORMANCE STANDARDS IDENTIFIED IN THE CHARTER APPLICATION

List all Other Student Performance Standards contained in the approved charter, the measure(s) used to assess student progress, the school’s statements of student progress towards the standard and the changes, if any, applied to enable students to progress towards achieving the standard in the next school year.

	OTHER STUDENT OBJECTIVES OR PERFORMANCE STANDARDS

	Other Student Objectives or Performance Standards in the approved charter 
	Comments

	Student Objective/ Performance Standard #1:
Students will earn passing grades for core courses 80% of the time. [Charter Goal # 2. iv ]
	The boldfaced numbers in the table to the left indicate where the school met this goal. These results reflect room for growth.



	Measure(s) Used:
Average percentage of students who earn a passing score of 70% or above.

	

	Statement of Student Progress:
Language Arts

Math

Science

Social Studies

2005-2006

77.3%

94.3%

77.8%

95.3%

2006-2007

67.0%

77.3%

70.7%

76.3%

2007-2008

70.9%

71.6%

64.3%

77.8%

2008-2009

81.5%

81.2%

77.8%

83.3%

Total

74.9%

79.0%

72.4%

81.2%


	

	Source of data: 

Renewal Application pages A-18-A19.
Changes Applied:
The School discusses how this goal demonstrates high expectations for students and that there are implementations for how Response to Intervention could help to increase these scores.

	

	Student Objective/ Performance Standard #2:
80% of the parent and student respondents rate ALHS positively on satisfaction surveys. [Charter Goal # 2. ii ]

	The Parent Satisfaction survey was administered three times during the term of the charter. Students were surveyed once. The chart to the left includes the over-all percentage of positive responses. 

ALHS came close to meeting this goal in December 2008 and May 2009. The results of the Parent and Student surveys administered in September 2009 reflect goal achievement and significant improvement in the parent responses. 



	Measure(s) Used:
Parent & Student Satisfaction Surveys

	

	Statement of Student Progress:

Satisfaction Survey Results

Parents

December 2008

Parents

May 2009

Parents

September 2009

Students

September 2009

% of questions with positive responses by 80% or more respondents
77%
79%
89%
83%

	

	Sources of Data: 

Satisfaction results for each question in the survey are presented in the renewal application pages A-45 and A-46.  The school was questioned about the narrative discussion of the results on page A-23. During the on-site visit, the administrator provided these over-all results (the N/A responses were not included in the calculation).

	


	Student Objective/ Performance Standard #3:
Maintain student attendance rate of over 90%[Charter Goal # 2. i]

	ALHS started using Power School to keep track of this data in 2007-08. Accurate attendance data is unavailable for the previous two years. 

For the years in which this data was collected, though a few grade levels did not meet the target, the overall results indicate that the school met its goal.
 

	Measure(s) Used:

Power School database of student attendance 
	

	Statement of Student Progress:

Grade Level
% Average Daily Attendance 2007-08
% Average Daily Attendance 2008-09
9
95.76%
94.42%
10
94.7% 

94.08%

11
86.59%
89.34%
12
92.1%
85.94%

Total

92.7%

91.54%

Source of data:

Renewal Application page A-24.

	

	Changes Applied:
The school credits rigorous attendance policy and participation grades as a means of maintaining a high attendance rate.

	




The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…failed to meet generally accepted standards of fiscal management, 22-8B-12F (3) NMSA 1978. 


I. ANNUAL FINANCIAL (AUDIT) REPORT SUMMARY

Complete the following table and include information on each fiscal year in which the Charter School was in operation: 

AUDIT REPORT SUMMARY 

	Year
	Identify information from the Component Unit Section of the Annual Audit specific to the charter school.

	
	Total # of Findings
	Nature of Findings
	School’s Response

	4


	
	
	

	3

2008
(completed April 09)
	3
	06-1: Three of 15 personnel files missing Form I-9; W-2 totals did not match quarterly payroll reports; Remittances to the ERB and Retiree Health Care Authority were not made timely.
07-1: School’s general ledger balances were not reconciled to cash in the bank.

07-4: Late Audit reports due to reconciliation problems.


	Now complete. New internal procedures are in place.
Problem with transition from Silver’s payroll system to AptaFund

Initial set-up problems with Aptafund.
Auditing firm did not provide the school with the list of documents required for audit within several weeks for the school to prepare.

	2

2007
(completed

March 09)
	5
	06-1: Two of 15 personnel files missing Form I-9; W-2 totals did not match quarterly payroll reports; Remittances to the ERB and Retiree Health Care Authority were not made timely.
07-1: School’s general ledger balances were not reconciled to cash in the bank.

07-3: The school was unable to locate one receipt book.

07-4: Late audit reports due to reconciliation problems.
07-5: The school incurred expenditures in excess of budgetary authority ($533).
	Now complete.  New internal procedures are in place.
Problem with transition from Silver’s payroll system to AptaFund.
General ledger balances were entered incorrectly.

All receipt books are now maintained and in a locked, fireproof cabinet. 

Auditing firm did not provide the school with the list of documents required for audit within several weeks for the school to prepare.

Finding is erroneous, and removed from 2008 audit. The GC reviews intra-function transfers, but do not submit them to the PED

	1

2006
	1
	06-1a Three of 10 Personnel files missing Form I-9 
	Now complete.

	Planning Year
	
	No financial transactions/No audit report
	


Note: Authorizer report states that Aldo Leopold’s fiscal management has been prudent, communication with the District’s fiscal staff has been excellent, and audit reports have produced unqualified opinions. With a few exceptions, the school’s internal control and financial reporting systems have been consistent with generally accepted accounting practices and state statutes/regulations. The exceptions were the late audit reports for 2007 and 2008 and the school’s failure to reconcile the general ledger with bank statements in those years. Neither of those issues is anticipated for the FY09 audit.
II.   FEDERAL CHARTER SCHOOL GRANT (from 1st year self-report)

	Year
	Identify information from the Federal Charter School Grant Site Visit  specific to the charter school.

	
	Total # of Findings
	Nature of Findings
	School’s Response

	
	
	No findings
	



LEGAL REVIEW OF CHARTER HISTORY AND RECORD


The Charter School Act provides:

A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority determines that the charter school…violated any provision of law from which the charter school was not specifically exempted. 22-8B-12F (4) NMSA 1978. 


	
	CSD VERIFICATION – QUESTIONS FOR HISTORY AND RECORD REVIEW

	Area of Review
	Question
	Results
	Documentation
	Comments



	Special Education


	Have any special education due process complaints been filed against the school over the past four years?  If yes, how many complaints were filed?

	No
	Special Ed Bureau report
Authorizer report
	

	
	Describe how each “due process” complaint was resolved.

	N/A
	
	

	Grievances 

	Did anyone file an official grievance with the school’s governing council over the past four years?  If yes, how many grievances were filed?

	Yes, a parent grieved a school process. GC clarified the issue.
	None
	

	Noncompliance Issues
	Was the charter school given a citation by any State or Federal agency for noncompliance with any statute or regulation over the past four years?  If yes, describe the nature of the noncompliance and how the matter was resolved.
	No
	Authorizer report
Title 1 states no citations
	

	Governing Council
Governing Council

	Have any governing body members been a member of any governing body of any other charter school that was suspended or revoked for fiscal mismanagement, or failed to receive or maintain their board of finance designation?

	No
	
	

	
	Have all Governance Council meetings been advertised in advance over the past four years?

	Yes
	Advertisements in the local newspaper, press advisory
	

	
	Have the agendas distinguished discussion items from action items over the past four years?
	Yes
	GC minutes/agenda were reviewed onsite
	

	
	Do Governance Council Meeting minutes clearly document agenda items?
	Yes
	GC minutes
	

	
	Have the minutes been available for public review over the past four years?
	Yes
	Authorizer  report
Binders with minutes at the school
	

	
	Did any governing body members receive any compensation from the school over the past four years?


	No
	Authorizer Report
	

	
	Has the employment of the head administrator and licensed school employees been in compliance with nepotism rule as defined in 22-8B-10 over the past four years?


	Yes
	GC minutes of 10/9/08 reflect the adoption of the nepotism policy
	

	
	Has the governing body approved all of the following required PED policies?

· Complaint Procedures

· Compulsory Attendance

· Health Services

· Tobacco Free 

· Wellness 

· Bullying Prevention 

· Dual Credit

· Distance Learning

· Grade change

· Safety Plans

· Discipline Process

· Parent Advisory Committee

· ELL assessment


	Most of these policies were reflected in the student/parent handbook.

The school keeps school policy tracking sheets with the current operating charter.

Health Services, Tobacco Free, Wellness policies were adopted 12/21/06.

Parent Advisory committee is specified in GC bylaws, adopted by board 8/08 and 10/8/09.


	Student/Parent Handbook, GC minutes, copies of specific plans
	Only concerns:

1. There was no evidence of a specific bullying prevention plan (though bullying is mentioned in the discipline policy of the handbook).

2. The student handbook states students must purchase texts for the dual credit courses (though the school has actually purchased them). 

3. The school grading policy does not mention grade change. 
4. The Safety Plan was approved in 2005-06, revised in December 2006, but needs another revision.



	Complaints Filed
	Were any complaints filed with PED or the federal Office of Civil Rights over the past four years?

	Yes, 3 complaints were filed with the PED
No civil rights complaints

Ethics bureau has no complaints on file

Quality Assurance report does not identify a concern.
	Authorizer report

	1) This year a parent filed a complaint. Issue was addressed with parent via the school writing a letter to the parent and communication with the PED.


	Admissions/Lottery
	Has the school implemented the lottery enrollment process over the past four years?
	Yes
	ALHS Enrollment Lottery Form
	The Lottery form states that in order for students to be eligible for the lottery, information including transcripts, attendance records, discipline report, immunization records, IEP if applicable, Application Essay as well as many other parent signed forms must be submitted. This is not consistent with CSD guidance. 

	
	Have the dates and procedures of the lottery been advertised in multiple media outlets over the past four years?
	Yes
	Webpage advertises lottery, press release, ads
	

	ELL Requirements
	Has the school provided a Home Language Survey for incoming students over the past four years?  

	Yes
	Authorizer Report
Enrollment form
	

	
	Has the school tested students for English Language Proficiency using the NMELPA over the past four years?

	No
	Authorizer Report
	

	Licensure
	Has the Director/Principal/Administrator held an administrative license over the past four years?

	Yes
	Authorizer Report
Principals’ license
	

	
	Have all teachers held the appropriate license for the classes that they have taught over the past four years?


	No—according to Licensure report
	
	

	
	Have background check authorizations and results been on file for all staff members who have had contact with children over the past four years?


	Yes
	School files
	

	E-Occupancy
	Has the school maintained an E-Occupancy permit for its facilities over the past four years?

	Yes
	Authorizer Report
E-occupancy dated 9/24/07
	

	Curriculum
	Has the school completed curriculum alignment with NM Standards? Or Is the school’s curriculum aligned with NM Standards?


	Yes
	Authorizer Report
	

	Curriculum
	If applicable, have all courses required for Graduation been taught over the past four years?


	Yes
	Authorizer report
	

	Waivers


	Does the school have any requested and approved waivers on file?

	No
	Authorizer Report
Quality Assurance report
	

	High Schools Only: 
Dual-Credit


	Does the school have active Dual-Credit agreement(s) with higher education institution(s)?
	Yes
	Dual Credit Agreement signed in 2005
	The dual credit agreement on file was old and did not follow current rules. As a result of our visit the school and WNMU are revising the agreement.

	Other
	Are there other legal non-compliance issues that the school has committed over the past four years?
	No
	
	





Summary of Progress – Fiscal Management
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