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2009 CHARTER SCHOOL APPLICATION FINAL EVALUATION
School Name: Tierra Adentro: The New Mexico School of Academics, Arts and Artesanía (TANM)
I. TABLE OF CONTENTS – Not  evaluated

II. COVER SHEET/ABSTRACT – Not  evaluated

III.  STATEMENT OF ASSURANCES – Not  evaluated
Throughout the evaluation, each of the five (5) remaining sections is rated as Inadequate, Approaches, Meets, or Exceeds:
The following criteria guided the evaluation of the quality of the responses in each evaluated section of the application:

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



· Inadequate:
The section lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the applicant’s understanding of the issue in concept and/or ability to meet the requirement in practice.

· Approaches: 
The section addresses some of the criteria, but lacks meaningful detail and requires important additional information in order to be reasonably comprehensive.

· Meets:   The section indicates solid preparation and grasp of key issues that would be considered reasonably comprehensive.  It contains many of the characteristics of a response that exceeds even though it may require additional specificity, support or elaboration in places.

· Exceeds:   The section reflects a thorough understanding of key issues and indicates capacity to open and operate a quality charter school.  It addresses the topic with specific and accurate information that shows thorough preparation and presents a clear, realistic picture of how the school expects to operate.
[image: image1.png]
IV. CHARTER SCHOOL MISSION AND STATEMENT OF NEED
The Charter School Mission Statement should communicate the essence of the school to stakeholders and to the public and should provide the focal point to which all other sections of the school’s plans align.  In addition, the proposed charter school and its mission must be in the best interest of the students and community that it proposes to serve.

A Charter School Mission and Statement of Need section will be complete if it has addressed the following components:   

· A Mission Statement that is clear and compelling and includes the following components: 

· Who the school seeks to serve;

· What the school seeks to accomplish;

· What methods the school will use.

· An explanation of how the school will know if it is achieving its mission that includes school level or organizational goals that are:

· Measurable

· Directly support the Mission Statement.

(NOTE:  Specific measurable student performance expectations [student goals] should be addressed in section IV, Educational Plan.)
· An explanation of need that describes how the proposed charter school is in the best interest of the students and community that it proposes to serve.  This will include a demographic description of the student and community population within which the school will be located.

ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Strengths
	Reference

	Mission Statement

· Mission Statement is clear and concise. TANM will focus on academics, art, artesanía (artisanship) and the study of New Mexican cultures to ensure awareness, preservation and progression.  

· The school will partner with the National Institute of Flamenco (NIF) to infuse the cultural disciplines into the curriculum. 
Achievement of Mission/Goals

· TANM has developed school-level goals in five areas: Art, Artesanía & Cultural Expression; Academic Achievement & Excellence; Safe & Sound Environment; Community Growth & Collaboration; and Character & Accountability. Each area includes 2-3 corresponding goals that are ambitious and aligned with the school mission.  

Explanation of Need
· A discussion on the need to rejuvenate lost arts and traditions and to revive the study of language and culture is suggested to promote cultural values and community.
	Mission statement p 13

Mission accomplishment Pages 15-18.

Need, pages 18-21


	Concerns and Additional Questions
	Reference

	Mission Statement

        No concerns noted.

Explanation of Need

· Explanation of need does not include information specific to the Albuquerque population of 6-12 grade students. It does not mention the local demand for a school of its nature and size.
· A large part of the Summary of Statement of Need discussion centers on the need for “quality after-school programming… during peak juvenile crime hours” and a statement is made that the school would “offer integrated and diverse artistic curriculum during the after school period.” However, outside of this section, the application does not further mention after-school programming in support of this reasoning; and the proposed school day is over during those peak juvenile crime hours.
	Statement of need re: after school pages 20-21; Length of school day, pages 45-46.



CHARTER SCHOOL MISSION AND STATEMENT OF NEED SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Strengths

	The mission of Tierra Adentro (TANM) is clear, concise, and compelling. In partnership with the National Institute of Flamenco (NIF) the school proposes to provide students (grades 6-12) with a curriculum that emphasizes Academics, Art and Artesania. The application discusses the need to rejuvenate lost arts, traditions and to revive the study of language and culture in order to promote cultural values specific to New Mexico. 

The school set five focus areas that represent an comprehensive approach to assessing mission accomplishment, including: Arts & Artesania, Academic Achievement & Excellence, Safe & Sound Environment; Community Growth and Collaboration; and Character and Accountability.  Each of the organizational goal areas includes two to three goal statements. Goal areas/statements are well aligned with the school focus.



	Concerns and Additional Questions

	The application makes a case for quality after-school programming and suggests that it would be provided; however details about the after-school program are not provided.




V. EDUCATIONAL PLAN
The educational plan should describe who the school expects to serve; what the students will achieve; how they will achieve it; and how the school will evaluate performance.  It should provide a clear picture of what a student who attends the school will experience in terms of educational climate, structure, materials, schedule, assessment and outcomes. 
A. CURRICULUM FRAMEWORK
The New Mexico Content Standards, Benchmarks and Performance Standards provide the content requirements and expectations for students in all public schools.  The description of the curriculum should provide a sense not only of what the school will teach but also of how and why. (NOTE: Refer to the Glossary of Terms Used in the Application, last two pages of this document, to assist in the evaluation of this section.      
A description of the Curriculum Framework will be complete if it has addressed the following components: 


1.  Philosophy and Approach to Instruction:

· A description of the educational philosophy and curricular approach of the proposed school. 

· A description of why the particular educational philosophy and/or approach was selected.

· Documentation, research, and/or a rationale that supports the educational philosophy and curricular approach.

· An explanation of why the educational philosophy and/or approach is/are likely to result in improved educational performance of students. 
· A description of how the educational philosophy and/or approach aligns with the school’s mission and student needs.

2.  Description of the Curriculum
· If the curriculum has already been selected/developed: A detailed description of the curriculum that includes a scope and sequence.

· If the curriculum has yet to be developed:  A description of the proposed curriculum and a specific plan for its development that will include a scope and sequence.  The development plan should include a description of the process, a timeline, and resources (including staffing) to be utilized. 

3.  Alignment with NM Standards 
· A copy of the alignment document if it was completed, OR
· If the alignment has not been completed, a description of the process and a specific timeline to be used for aligning the curriculum with the New Mexico Standards.

4.   Strategies and Methods:  

· A description of the strategies and methods to be used in delivering the curriculum. 
· An explanation of how the curriculum will address students’ needs and assist students in reaching the NM Standards.  (NOTE:  Students with special needs, including students who require bilingual education, special education or  are limited English proficient, should be addressed in Subsection D:  Special Populations)
· A descriptive example of the curricular strategies and methods in action in the classroom.
· A description of professional development that may be necessary for implementation of the strategies and methods to be used in delivering the curriculum.  
ANALYSIS:  EDUCATIONAL PHILOSOPHY AND APPROACH TO INSTRUCTION
	Criteria Satisfied
	Reference

	Philosophy and Approach to Instruction

· The application presents a philosophy and methodological approach that make sense for the proposed school. Emphasized in the philosophy is the value of consistency and structure.

· TANM will use an integrated methodology based on the study of technique, application, and theory, called “The Trilateral Approach.” The founder has had success using the Trilateral Approach to teach flamenco.

· Also included as a core philosophy is the use of a constructivist approach. Research citing this approach is provided.
Description of the Curriculum

· Founders of TANM describe plans for the development of both the school’s academic and art & artesanía curricula.

· A plan for the development of the remaining curricular frameworks with a timeline—that takes into consideration the grades phased-in—and resources (including staffing for the academic frameworks) is included. 

· Plans are for the development of curricular models during the planning year by the governing council, school leaders, curricular advisors, and advisory committee. Teachers will then have access to these models to develop their own curricular frameworks, unit plans and daily lesson plans in all grades and subject areas. 

· Also developed is the curricular framework for the Fundamentals of Dance: Baile Flamenco and the Fundamentals of Music: Basic Aural and Technical Skills.

· A scope and sequence of the art & artesanía curricula is illustrated by a “Wheel” with narrative description of how it would function for grades 6 & 7 dance and music programs 
Alignment with NM Standards

· Application states that the curriculum will align with the NM Content Standards & Benchmarks both vertically and horizontally. 

· As a demonstration of the school’s alignment to content standards, sample 6th grade English Curricular Framework and a unit plan for writing a descriptive paragraph is provided. 
Strategies and Methods

· Founders have developed a sample syllabus. 
	Pages 22-29
Page 35 for academic curriculum plan and page 43 for the art and artesanía curriculum

Page 35-36 for academic curriculum plan.

Scope & Sequence Pages 36-42.

Page 43

Page 44 and Appendix F.

Curricular Framework (Appendix C)

A six-week unit plan for writing a descriptive paragraph (Appendix F).

Page 35 and Arts/Literature syllabus (Appendix E)

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Philosophy and Approach to Instruction

· No concerns noted.
Description of the Curriculum

· A plan for the development of the art and artesanía curricula is presented on page 43. Although the application includes a timeline, it does not indicate, as does the academic plan, who will be responsible for curricular development after the planning year. 

· Who will conduct the Arts & Artesanía Master Workshops (for students in grades 6-10) referred to in this plan on page 43 during the 2010-11 school year?  

Alignment with NM Standards

· It is unclear how the school will ensure both alignment to the content standards and “utilize the theme of the Iberian Diaspora to explore cultures throughout the curricula” as indicated on pages 43-44.
Strategies and Methods

· It is unclear when/how the Arts & Artesanía curricula will be delivered. Does the school plan to integrate it into the proposed school days during the week or will it only be delivered during the arts block on Saturdays and during summer sessions?

· Interview Question: Plans are to hire “dual-licensed teachers” at TANM to staff the art and artesanía curriculum. Besides the NM PED certification, which type of license does this refer to? Page 36, final paragraph.

· The 6th grade Language Arts/Literature syllabus states, “It is each student’s responsibility to acquire the [required books for the course]”. Student/families cannot be required to purchase necessary instructional materials.
	During the interview on August 4, 2009, the applicant indicated that the school’s teachers along with master artists would conduct the Master Workshops for students. 
pp. 43-44
During the interview on August 4, 2009, the applicant clarified that the school plans to hire teachers who hold a license with endorsements in both an academic subject area as well as in art.

Appendix E: Syllabus, Reading list


B. EDUCATIONAL PROGRAM
The educational program should support the school’s educational plan.  A description of the educational program will be complete if it has addressed the following components:

1.  Length of School Day and School Year:
· The proposed length of the school day, including the number of instructional hours; 
· The proposed length of the school year, including number of days and total number of instructional hours;
· A description of how the proposed length of the school day and school year support the Educational Plan. 

2.  Grade Levels, Class Size and Projected Enrollment:
· The grade levels the charter school proposes to serve;

· If a phase-in of grade levels is proposed, a plan for the phase in by year and grade levels and a rationale for the phase-in plan;

· The total projected student enrollment (maximum enrollment for the school).

· Projected class size.


3.  Graduation Requirements (if applicable):
· The school’s proposed credits and requirements for graduation.

· A description of how any proposed requirements that differ from the New Mexico Graduation Requirements [22-13-1.1.] support the school’s educational plan.

ANALYSIS:  EDUCATIONAL PROGRAM
	Criteria Satisfied
	Reference

	Length of School Day and School Year

· TANM will have a 7:30-2:30 school day on Monday, Tuesday, Thursday, while the school day on Wednesdays and Fridays will be from 7:30-12:00. Additionally, a three-hour arts block will be held on Saturdays from 9-12. 

· The proposed instructional hours will total 1134.

· The proposed length of the school year is 180 days, in compliance with state requirements.

· The school plans to have a summer session.

· The application maintains that the schedule supports the educational plan by opening up the schedule for extra-curricular activities, professional development and for rehearsals/preparations for performances.

Grade Levels, Class Size and Projected Enrollment
· The application presents a chart with grade level projections by school year. 

· Includes a plan grade level phase-in and a rationale that makes sense.  
Graduation Requirements (if applicable)

· TANM will have the New Mexico Diploma of Excellence as its graduation requirements. 
	Pages 45-46 Length of school day and year
Grade Level Chart page 46

Graduation requirements 

page 47


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Length of School Day and School Year

· Is the summer session accounted for in the proposed total number of hours/ days?

· It is unclear the day/hours of the summer session, if they will be an NIF program or TANM program and if there is a cost to students/parents. The application does not elaborate on who would teach these sessions, and how a non-school activity could be a requirement for students.

Grade Levels, Class Size and Projected Enrollment
· No concerns noted.

Graduation Requirements (if applicable)

· It is uncertain how the graduation requirements agree with the school’s goal that states “students will be required to take four years of Spanish language.”


	During the interview on August 4, 2009, the applicant verified that the summer session is not counted in the total school hours, but may be a requirement for students.

Graduation requirements p 47

Spanish proficiency goal p 16




C. STUDENT PERFORMANCE EXPECTATIONS

Student academic performance is central to a school’s existence.  Student performance expectations must be aligned with the mission and the educational plan.

The Student Performance Expectations subsection will be complete if it has provided the following:
· Student-centered goals that are SMART:

· Specific;

· Measurable;

· Ambitious and Attainable

· Reflective of the school’s mission;

· Time-Specific with Target Dates

· Student-centered goals that are aligned with the school’s mission and the educational plan

ANALYSIS:  STUDENT PERFORMANCE EXPECTATIONS
	Criteria Satisfied
	Reference

	Student-centered SMART Goals
· TANM established six goals to measure student academic performance relating to: student mastery of an art; meeting standards; student accomplishment of the final next step plans in the arts; student attendance; proficiency in Spanish; and graduation rate.

· The goals are student-centered.

Alignment
· These goals align with the school mission and reflect ambitious academic expectations.
	Student performance expectations p 47-48




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Student-centered SMART Goals
· Many of these goals do not meet the SMART goal criteria. 

· Goal #1 is not explicit about the specific measure and target of mastery (of an art form).

· While goal #2 is ambitious and lists many measures of “meeting” the standards, it does not define a target or what it means to meet the standards.

· For all but one goal, time specifications for meeting the goals are “upon graduation.” 

Alignment
· No concerns noted.


	Student Performance Expectations page 47-48




D. PLAN FOR EVALUATING STUDENT PERFORMANCE
A Plan for Evaluating Student Performance will be complete if it addresses the following components:

· the types of assessments that will be used to measure student progress toward achievement of the NM Standards and the school’s student performance expectations;

· the timeline for achievement of the NM Standards and/or the school’s student performance expectations;

· the procedures for taking corrective action in the event that student performance falls below the NM Standards and/or the school’s student performance expectations;

· remediation for students not achieving standards, including a timeline for implementation of the remediation plan; and
· assessments that might be considered in addition to the statewide-mandated testing; documentation and reporting of student data to students and parents.
ANALYSIS:  PLAN FOR EVALUATING STUDENT PERFORMANCE

	Criteria Satisfied
	Reference

	Types of Assessments
· The application suggests the use of multiple types of assessment to gauge student achievement of the standards, skills and techniques.

· Types of assessment include: Daily assessments, Thematic Unit Assessments (including mastery tests), Performance-based assessment; and Traditional Assessment. The discussion on student performance expectation also mentions the use of NMSBA and NWEA for short-cycle.

Timeline for Achievement
Corrective Action

Remediation

Additional Assessment

· NWEA is mentioned in this section and in the student performance expectations section.
Documentation and Reporting

· Plans are for the documentation and reporting of student data to be shared with parents via phone calls, e-mail, and through an electronic student information system. 
	Pages 48-50

Student performance expectations, Goal #2

NWEA p. 47 and p.50

P. 50

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Types of Assessments
· No concerns noted.

Timeline for Achievement
· Though TANM expects student proficiency in all subject areas on the NMSBA, it does not indicate when.

Corrective Action
· TANM provides scant details how it will address corrective action. 

Remediation
· Although a few potential strategies are mention in this section, the response is underdeveloped and does not provide a clear picture of how the school will address remediation.

Additional Assessment

· No concerns noted.

Documentation and Reporting

· The application does not elaborate on the frequency of reporting nor does it mention report cards as a means of providing feedback to parents and students.  
	Page 49, timeline

Corrective action Pages 49-50

 Remediation Page 50




E. SPECIAL POPULATIONS
A Special Populations subsection will be complete if it has addressed the following components:
· Suggested modifications to the proposed educational program to meet individual student needs, such as bilingual, limited English proficient, and special education;

· An outline of a special education plan (the final plan of which must be completed and submitted to the charter authorizer by the end of the planning year) that demonstrates understanding of state and federal special education requirements including the fundamental obligation to provide a free, appropriate education to students identified with disabilities;

· How the charter school will provide access to ancillary services including, but not limited to, counseling and health.

ANALYSIS:  SPECIAL POPULATIONS
	Criteria Satisfied
	Reference

	Modifications to meet Individual Student Needs
· A broad list of suggested modifications for special education as well as Limited English Proficient students is provided. 

· Modifications address some of the specific challenges students may have including spoken language difficulties, written language difficulties, organizational problems, paying attention, completing homework, etc. 
Special Education Plan

· Applicants demonstrate an awareness of legal requirements to provide special education services in compliance with IDEA and Section 504 of the Rehabilitation Act. An assurance to comply is stated. 

· As part of the Special Ed plan, assurances are made to implement Child Find, IEP and Placement in the Least Restrictive Environment. 

· The Next Step plan is mentioned as a tool for students to set and monitor their individual goals. IEPs will be developed to accomplish the intended goals of a Next Step Plan. 

Access to Ancillary Services

· The school will employ a school counselor and contract with a school nurse. 

· The possibility of contracting with other service providers to meet student needs is mentioned. 
	LEP modifications page 54
Special Ed Modifications, pages 51-54

Pages 50-51 and P 56

 Page 57 

Page 58


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Modifications to meet Individual Student Needs
· Application does not describe a plan for identifying ELL students and it is unclear what is meant by “dual language” certified staff.”  

Special Education Plan

· The application does not describe an over-all approach for implementing the modifications and other activity described in this section, and suggests that a more fully developed plan to address Special Ed will be developed during the planning year. 
Access to Ancillary Services

· It is unclear what the following statement suggests: “the school will coordinate with Albuquerque Public Schools to meet related services identified in a student’s IEP or 504 Plan.” 
	Page 54

Page 51, first paragraph.

Page 58, Ancillary Services


EDUCATIONAL PLAN SUMMARY
	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: EDUCATIONAL PLAN SUMMARY 

	Strengths

	Tierra Adentro proposes to provide a well-rounded educational program with the study of academics, arts and artesanía. TANM presents an innovative plan by adapting the “Trilateral Approach,” which has been used by NIF to teach flamenco, into a methodological plan for academic instruction. The application emphasizes quality as demonstrated through consistency and structure. Constructivism research is cited to support the methodology resulting in a solid theoretical foundation.
Based on the study of technique, application and theory, the Trilateral Approach will guide the development of curricular frameworks and curricular models in alignment with the NM Content Standards & Benchmarks. The application presents resources and timelines for the development of these documents during the planning year. Curricular frameworks for a few of the Arts & Artesanía subjects have already been developed. A sample curricular framework, syllabus and unit plan for 6th grade Language Arts is provided. Teachers will develop academic curriculum using the scope & sequence “Wheels,” sample models, curricular frameworks, and alignment documents.
Applicants propose using multiple types of assessment to gauge student achievement of the standards, skills and techniques; daily checklists, rubric and performance-based assessment will provide students frequent feedback.  TANM puts forth student-centered performance goals that reflect high expectations and an alignment to the school mission. 
TANM will have a unique school calendar that includes a three-hour Arts Block on Saturdays, and time for teacher professional development, student participation in extra-curricular activities, rehearsals and performances. The proposed length of the school year meets state requirement and exceeds the hours of instructional time. 

The founders demonstrate an understanding of the types of modifications special needs students might warrant and have planned to employ/contract with a school nurse, school counselor, special education staff, and other ancillary service providers.



	Concerns and Additional Questions

	While the educational approach presents a well-rounded program, it lacks some specific detail on the implementation of the Arts & Artesanía disciplines, summer school and the after-school program.

Although a few strategies are mentioned, plans for addressing student need for corrective action and remediation are not fully developed. It is noted however, that applicants presented the Student Assistant Team (SAT) guide as a handout at the community input meeting.  





VI.  FINANCIAL PLAN

The Financial Plan should provide a description of how the school leadership intends to manage the school’s finances, including assurances that public funds will be used appropriately and in compliance with all applicable federal and state requirements and laws.  It should present a clear picture of the school’s financial viability including the soundness of revenue projections; expenditure requirements; and how well the school’s budget aligns with and supports implementation of the mission and educational plan.

A. BUDGET
A Budget subsection will be complete if it has addressed the following components:
· A completed revenue projection form 910B5 (included in the application appendices).
· A balanced proposed operating budget covering each year of the charter term based on current unit value using the Budget Spreadsheet (included in the application appendices).
· A detailed narrative description of the revenue and expenditure assumptions on which the operating budget is based. The budget narrative should provide sufficient information to fully understand how budgetary figures were determined.  The following should be addressed:

· major start-up expenses, including staffing and benefits; special education services; facility costs; materials and services; and contracted services; and

· spending priorities that align with the school’s mission, educational program, management structure, professional development needs, and growth plan.
· A detailed narrative description of all revenue sources other than SEG funding, to include any federal, state, or private funds and/or grants.
· A detailed narrative description of the expenditure assumptions for these other revenue sources.

ANALYSIS: BUDGET
	Criteria Satisfied
	Reference 

	Revenue Projection Form 910B5

· The applicant submitted a revenue projection at full enrollment utilizing the 910B5. 
Operating Budget

· The proposed operating budget includes 5 years of the charter term, utilizes the proper form, and is balanced.

· Budget narrative describes how the SEG was determined and provides some detail on object code expenditures.  

Revenue and Expenditure Assumptions

· Revenue assumptions are based on projected enrollment, reflect the student phase-in plan and the 2% withheld by the PED.

Revenue Sources Other Than SEG Funds
· Applicant demonstrates resourcefulness and substantial understanding of available funds to charter schools by detailing other revenue sources for which the school would be eligible to apply, including State Stimulus, Federal Charter School Program planning & implementation grant, Federal entitlement programs, Lease reimbursement, Instructional Materials, and private grants. 

Expenditure Assumptions for Other Than SEG Funds
· Expenditure assumptions for each of the other revenue sources are also described in the narrative and are appropriate. 

· Expenditures seem to reflect many typical start-up costs (e.g., three months of planning year rent; a financial management system and student information system) of a new charter. 
	Appendix I 
Page 8-18, Appendix I

Budget Narrative pages 60-62

Pages 60-62 

Pages 60-62  


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Revenue Projection Form 910B5

· No concerns noted. 
Operating Budget

· It is unclear if/where funds to support the summer school and the potential after school might be budgeted.
Revenue and Expenditure Assumptions

· No concerns noted.

Revenue Sources Other Than SEG Funds
· What does convergence mean in this sentence, “TANM will apply for stimulus funding to be used as provided for in this legislation for convergence costs”?
Expenditure Assumptions for Other Than SEG Funds
· Of the revenue sources discussed, only the Federal charter school grant assumptions are detailed. 
	Page 60 for Convergence

Written response from applicants received August 12, 2009, states that “convergence costs” are defined by founders as the many and varied costs that comprise the planning year activities. 


B. FISCAL MANAGEMENT

A plan for fiscal management subsection will be complete if it has addressed the following components:

· A detailed plan indicating how the charter school will manage its fiscal responsibilities. 

· A description of the school’s internal control procedures that it will utilize to safeguard assets, segregate its payroll and other check disbursement duties, provide reliable financial information, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures.  
· A description of the manner in which the annual audit of the financial operations of the charter school is to be conducted.
ANALYSIS: FISCAL MANAGMENT
	Criteria Satisfied
	Reference 

	Fiscal Management Plan

· The annual budget development process described in this section includes an opportunity for teachers, parents and the community to have input and holds the GC responsible for meeting budget formulation deadlines.

· Applicant understands financial reporting requirements and intends to comply with GASB 14 for such purposes. 

· Application suggests the use of APTA funds as its electronic financial management system. 

· Sample fiscal management policies are clear and appropriate. 
Internal Control Procedures

· Internal control procedures are indicated by the contracting process, purchasing practices and signatory authority.

Annual Audit of Financial Operations

· Applicant understands the need for public funds to be audited annually in accordance with applicable law. 


	Budget Process page 63
P 68

P. 61 Federal grant expenditures

Sample Fiscal Policies: Appendix J

Page 67 last paragraph


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Fiscal Management Plan

· The applicant appears to be confused about its relationship with the local school district by describing how they would be involved in the annual budget process. 

· It is unclear which “board” the following statement refers to, “TANM will furnish NM Board of Education with a copy of the reports submitted to the PED for information purposes.” 
· A “Budget Call” is not a process of the NM Public Education Department as suggested in this section, reflecting of a lack of understanding of the state-charter budget process.

Internal Control Procedures

· Though an assurance of separation of duties is made, payroll procedures are unspecified. 

· The procedures for budget changes and non-payroll check disbursements suggest that TANM’s policy will be in accordance with “policy as prescribed in the 1999 Charter Schools Act.” However, the Charter Schools Act does not spell out fiscal management policies.
· Application does not specify who would be responsible for the audit of inventory records. 

Annual Audit of Financial Operations

· Confusion about a state-chartered schools annual audit process is evident; the application suggests the school will contract directly with its own independent auditor. 


	Page 62: Annual Budget and Enrollment Count Adjustments. 
Board, Page 63, last sentence 

Budget Call 63

Page 66, Payroll procedures
Budget Changes p 64
Non-payroll Disburse. p 66

[Handouts presented at the Community Input Meeting on 8/27/09 clarify some Internal Control policies and procedures, but raise additional concerns.]
Annual Audit pages 67-68


FINANCIAL PLAN SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: FINANCE PLAN SUMMARY 

	Strengths

	Applicant demonstrates a basic understanding of charter school budgeting and finance, and has submitted the required documentation to project revenue and expenditures. Applicant shows resourcefulness and substantial understanding of funds available to charter schools by detailing other revenue sources for which the school would be eligible to apply. Typical start-up expenses to support the planning and implementation of the school (with Federal grant funds) have been identified.

Financial management policies in the application are clear and mostly appropriate. With the handouts presented during the community input meeting clarification was made for some internal control measures necessary to ensure compliance with federal and state procurement laws and regulation.


	Concerns and Additional Questions

	The Fiscal Management Plan reflects confusion with regards to the budget planning process, annual audit, relationship with the local district and some procedural requirements for a state-chartered school.
The summer school and after-school program is not clearly presented in the proposed budget. 





VII.   GOVERNANCE /MANAGEMENT PLAN

The Governance/Management Plan should provide an understanding of how the school will be governed and managed.  It should present a clear picture of the school’s governance and management practices, what roles and responsibilities various groups and individuals will have, and how those groups will relate to one another.  The Plan should outline how decisions are made at the school site, and provide a convincing picture of the school leadership’s capacity to successfully operate the school.  In addition, the governing body of a charter school is, first and foremost, publically accountable for student academic performance and the expenditure of public funds.

A.  Governance Structure
The Governance Structure subsection will be complete if it has addressed the following components:

· A description of how the school will be governed.
· An organizational chart for the school and a narrative description of the chart that explains the proposed school site-based personnel reporting structure to the governing body and the relationship of the governing body to the school’s leader and administration. 
· Delineation of the roles and responsibilities of parent councils, advisory committees and/or community groups in relation to the governing body.
· Policies and procedures by which the governing body will operate that demonstrate an understanding of all applicable statutes and regulations, including the open meetings act.

· Policies and procedures will address:

· board powers and duties; 
· the criteria and the process that will be used to select the school’s head administrator;
· budgeting and operation of the school; and 
· how decisions will be made.  
ANALYSIS: Governance Structure
	Criteria Satisfied
	Reference

	How the school will be governed

· TANM’s governing council (GC) will be comprised of 5-9 members.

· The application states that the GC will develop policy and make decisions regarding the artistic and academic disciplines and curricula of the school. The GC will delegate operational tasks to the school administrator.

· The authority of the GC include: ensuring resources and budget oversight; requiring and evaluating quarterly reports from the school administrator and business manager; acting on budget adjustments; reporting school’s financial performance; reviewing & approving the school’s budget; and ensuring follow-up to address any findings from the annual audit.

Organizational chart and narrative description

· An organizational chart and narrative description reflect the school principal reporting to the GC, all other staff reporting to the principal. 

· TANM will have 5 advisory committees: parent advisory, academic advisory, arts & artesanía, ways & means, marketing & development. Their purpose is to promote the aims and objectives of the school; they also report directly to the GC. 

· Each committee’s membership is described. The committee structure provides for substantial parent, faculty and community involvement.

Delineated roles and responsibilities

· Each committee’s purpose and activities are explained. 

Governing body policies and procedures

· See below.
	Page 76

Page 69-70

Page 69 Authority

Organizational Chart P 70
Advisory Committees P 70-75




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	How the school will be governed

· No concerns noted.

Organizational chart and narrative description

· No concerns noted. 

Delineated roles and responsibilities

· The organizational chart suggests the principal and advisory committees have direct relationships with the governing council. With the plans to include the various committees, much parent and community involvement and collaboration in the school leadership, the administrative authority of the principal needs more definition. 

Governing body policies and procedures

· A statement is made that TANM’s policies and procedures will comply with applicable statutes and regulations and the open meetings act, however these policies and procedures are not outlined. 
	Page 76


B. Description of the Governing Body
The Governing Body subsection will be complete if it has addressed the following components:

· A description of the responsibilities and obligations of the governing body as a whole, individual members, and officers of the governing body.
· A list of each of the members of the school’s governing body. 
· A brief description of the qualifications of each member of the governing body.

· A description of the plans for governing body recruitment and selection, including the orientation process for new members and ongoing professional development.
· An explanation of nature and extent of staff, families, and the community involvement in the governance of the school, and how they will be notified of the opportunity to participate in the school governance.
ANALYSIS: DESCRIPTION OF THE GOVERNING BODY
	Criteria Satisfied
	Reference

	Governing body responsibilities and obligations

· TANM founders understand that the GC will operate pursuant to their bylaws. 

· The specific responsibilities of the chairperson are delineated.

List of governing body members and qualifications

· The application includes a description of the GC member positions and qualifications for that position. 

· Specific qualifications for positions include: an attorney, a CPA, a business/real estate person, an educational expert, and two NIF appointed individuals.
Plans for governing body recruitment, selection, orientation, professional development

· The school founders will nominate and elect inaugural members of the GC, thereafter the CG members will either be elected by the current GC or appointed. 

· Plans are for GC members to undergo orientation, annual training, instruction and professional development in their roles as GC members. 
Staff, families, and community involvement in governance

· Though not specifically addressed in this section (other than the qualifications of some board members) TANM plans for substantial involvement of staff, families and the community in the advisory committees.
	Sample bylaws are included as appendix K and page 76. 

Chairperson, page 77-78

Page 77

Page 77 

Orientation, etc. Page 78 final paragraph

Advisory committees P 70-75

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Governing body responsibilities and obligations

· The application gives an appearance of GC involvement in the hiring and management of staff beyond the Principal (bylaws state the GC has power to “approve employment of faculty and staff at the recommendation of the Principal…” or vote to delegate the authority to the principal”). 

· GC terms are not clearly defined in this section and not included in the sample bylaws. 

List of governing body members and qualifications

· TANM does not have a list of current GC members.
Plans for governing body recruitment, selection, orientation, professional development

· Bylaws specify that members on the GC shall be result of election or by National Institute of Flamenco appointment; however the application indicates a pre-existing intent to contract with NIF for profession development, which raises a concern for a potential violation of procurement code.  

Staff, families, and community involvement in governance

· See above.


	Page 3 of Appendix K, GC Powers and Responsibilities (b).

Page 84, Employee Relations 1st paragraph

Page 77 and Appendix K: Sample bylaws re: GC membership, Intent to contract p. 78


C. Partnerships: This section is optional and should be completed if the school has identified a partner organization that is essential to the existence of the charter school, its governance, key instructional, and/or management functions.
The Partnership subsection will be complete if the following components are included:
· Name of the partner organization.

· Name of the contact person at the partner organization and that person’s full contact information.

· A description of the nature and purpose of the school’s partnership with the organization.

· If applicable, an explanation of how the partner organization will be involved in the governance of the school.

· Evidence (in the form of a letter of support or intent to partner) that the school has a formal partnership agreement with the partner organization.
ANALYSIS: pARTNERSHIPS
	Criteria Satisfied
	Reference

	Partner organization and contact information

· Application identifies the National Institute of Flamenco (NIF) as its prime partner and provides contact information for the director. 

Nature and purpose of partnership

· The reputation, resources, mission and experience of NIF would serve to ensure the success of the school and its mission.  NIF intends to provide human and material resources to the design, development, modification, and implementation of the academic, performing arts and visual arts curricula. 

Partner organization involvement with school governance

· NIF will reserve and appoint at least two and up to three voting positions of the 5-9-member GC.

Evidence of formal partnership agreement

· A letter of intent to partner with the charter school is provided in Appendix L.
	Page 81-82




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Partner organization and contact information

· Though Joaquin Encinias is identified as the director of NIF in this section, the letter of intent to partner identifies Eva Encinias-Sandoval as the director. 

Nature and purpose of partnership

· No concerns noted.

Partner organization involvement with school governance

· There appears to be a real (or at a minimum perceived) conflict of interest that would exist if TANM contracts with NIF for services while also having the authority to appoint GC and Advisory Committee members.
Evidence of formal partnership agreement

· See above
	During the interview on August 4, 2009, the applicant clarified that Eva Encinias-Sandoval is the director; an error was made in Joaquin’s title in this section. 



D. School Organizational Structure
A School Organizational Structure subsection will be complete if the following components are included:
· Based on the organizational chart provided under subsection A. GOVERNANCE STRUCTURE above, a description of the site-based management structure at the school and job descriptions that identify key roles, responsibilities and accountability for each position listed on the organizational chart will be presented.  
· A staffing plan for each year of the first charter term, including the proposed pupil-teacher ratio that supports the educational plan.
ANALYSIS: SCHOOL ORGANIZATIONAL STRUCTURE

	Criteria Satisfied
	Reference

	Description of site-based management structure and job descriptions for all organizational chart positions

· Duties for key positions in the organizational chart are described. 

Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

· The staffing chart seems to align with the 5 year operational budget.
	Site-based management, pages 82-83

Chart, page 84 and budget, appendix I


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Description of site-based management structure and job descriptions for all organizational chart positions

· The site-based management structure described on p. 83 is not evident in the organizational chart. The office manager job description appears to be in conflict with the organizational chart regarding the registrar duties and its role in supervising other support staff.

· The Guidance Counselor, Health Assistant, Instructional Assistants, and Maintenance staff positions (included in the chart on page 84) are not included in either the organizational chart or job description narrative, therefore making their reporting structure and duties uncertain.

· The application suggests “Faculty Department Heads for Music, Dance, Drawing, Paint, Artesanía and all Core Academics” would be members of the Advisory Committees; however, this subsection is silent in regards to faculty heads. The organizational chart also does not include them. How they fit into the reporting structure and the implications of their potential leadership role with faculty is ambiguous.

· It is not clear why the last sentence describing the Special Education Director states, “a waiver is hereby requested for this position.” None of the waivers seem to relate to this statement.

Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan
· The staffing plan does not specify the grade levels or areas of instruction of the teachers.  Looking at the staffing chart on page 84, it is not clear how many of the instructors will be academic and how many will be arts & artesanía instructors.
	Org chart page 70

Site-based management structure pages 82-83

Staffing plan, page 84

Advisory Committee membership pages 72 and 73

Organizational chart page70

Special Ed Director , p. 83

Waivers, pages 88-89

Written Response: In year one of the charter school (2010-2011), of the 11.5 teachers, 4.5 (39%) will be dual licensed in academics and the arts, 4.5 (39%) will be licensed in academics only, and the remaining 2.5 (22%) will be licensed only in the arts.  It is our objective to maintain this percentage throughout the five year growth of the charter school.  


E. Employee Relations
An Employee Relations subsection will be complete if the following components are addressed:

· An explanation of the relationship that will exist between the school and its employees, including evidence that the terms and conditions of employment will be addressed with affected employees and their recognized representatives, if any.  

· A description of the school’s personnel policies and procedures that comply with all applicable federal statutes and regulations, including the School Personnel Act.

· The proposed salary schedules for all employees that comply with the minimum salary requirements as identified in the School Personnel Act.

· A description of the evaluation process for staff that will include evaluation of teachers by a licensed school administrator.

· A description of the school’s staff discipline process that provides for due process.
ANALYSIS:  EMPLOYEE RELATIONS

	Criteria Satisfied
	Reference

	Relationship between school and employees and terms and conditions of employment

· See below.

School’s personnel policies and procedures

· See below.

Proposed salary schedules for all employees

· See below.

Evaluation process for staff

· See below.

Staff discipline process

· See below.
	


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Relationship between school and employees and terms and conditions of employment

· Applicant states that during the planning year the GC will develop employee policies and procedures in alignment with New Mexico law. Founders have included the NM School Personnel Act as Appendix M: Personnel Policy, but the application does not contain the terms and conditions of employment at the charter school.  

· The application does not include a description of the relationship between the school and employees.

School’s personnel policies and procedures

· The application does not include personnel policies and procedures.

Proposed salary schedules for all employees

· Salary schedules for the following positions do not comply with the School Personnel Act’s most recent minimum salary requirements: Teacher Level II, Teacher Level III, and High School Principal.  

· Only minimum staff salaries are presented by licensure level and school year. Levels of education and years of experience are not factored into the schedules. 

· Not all staff salaries are addressed in this subsection.

Evaluation process for staff

· Although the applicant identifies and includes relevant rule to guide the evaluation process for staff, the application does not contain the school’s evaluation process, therefore making this section incomplete.

Staff discipline process

· The application does not describe the school’s staff discipline process.


	Page 84
Appendix M
[Handouts presented at the Community Input Meeting on 8/27/09 included a Draft Employee Handbook with the terms and conditions of employment and a description of the relationship between the school and employees.]

[Handouts presented at the Community Input Meeting on 8/27/09 included a Draft Employee Handbook with adequate Personnel Policies and Procedures.]
Salary schedule Page 85

[Handouts presented at the Community Input Meeting on 8/27/09 included a Draft Employee Handbook that address staff evaluation and discipline.]



F. Student Enrollment Procedures and Discipline Policy
A student enrollment procedures and discipline policy section will be complete if the following components are addressed:

· A description of the school’s enrollment policies and procedures, including an explanation of the enrollment timeline.

· A lottery process that is in accordance with applicable law.
· A proposed student discipline policy that complies with the Public Education Department’s Student Rights and Responsibilities [6.11.2 NMAC].

ANALYSIS: STUDENT ENROLLMENT PROCEDURES AND DISCIPLINE POLICY
	Criteria Satisfied
	Reference

	School enrollment policies and procedures 

· The application provides an approximate time for the application process and states that a lottery will be conducted prior to student enrollment and registration. Page 86

Lottery process

· Applicants provide a clear description of how names will be drawn for the lottery and a waiting list created in the inaugural year of the charter school.

Proposed student discipline policy


	Page 86




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	School enrollment policies and procedures 

· The application does not adequately describe how the school will promote community awareness of the school.

· This section refers to students “submitting an application” to be eligible for the lottery and enrollment, but does not specify what information would be included in the application.

Lottery process

· The process for enrolling students after the inaugural year sound as if the school might admit students on a first come, first serve basis, without clearly advertising and identifying an enrollment period. 

Proposed student discipline policy

· Applicant intends to develop student discipline policy during the planning year. Although the applicant has identified and included the student rights & responsibilities act, it has not demonstrated the capacity to develop a student discipline policy to be in compliance with it. 
	[Handouts presented at the Community Input Meeting on 8/27/09 include a Lottery Application Form, but raises additional concerns about the application requirements.]
Lottery p. 86

Appendix N is a copy of the Student Rights & Responsibilities Act

[Handouts presented at the Community Input Meeting on 8/27/09 include student discipline policies and procedures.]



G. Facilities: 
The facilities plan should demonstrate that the applicant group has carefully considered the school’s facilities needs and understands its options for meeting those needs.
Has the applicant group selected or secured a facility?   FORMCHECKBOX 
 Yes

X No
NOTE:  Based upon “YES” or “NO”, complete the appropriate analysis below.
If “NO” a Facilities section will be complete if the following components are addressed:
· An explanation of the school’s needs for a facility that will support the implementation of the school’s educational plan, including desired location, size, and layout of space.

· A reasonable plan for identifying and securing an adequate facility.

· An explanation of the proposed capital outlay needs for the facility, including projected requests for capital outlay assistance for the school. 
ANALYSIS: FACILITIES – IF “NO”
	Criteria Satisfied
	Reference

	Explanation of school’s facility needs to support educational plan

Reasonable plan for identifying and securing adequate facility

· Founders plan to consult with PSFA.

Proposed capital outlay needs


	Facilities page 87




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Explanation of school’s facility needs to support educational plan

· A coherent description of the school’s facility needs for meeting the space requirements of the educational plan has not been articulated.

Reasonable plan for identifying and securing adequate facility

· The plan for identifying and securing an adequate facility is lacking in details. 

Proposed capital outlay needs

· No concerns noted.


	Page 87
[Handouts presented at the Community Input Meeting on 8/27/09 include a potential site for the school.]



H. Other Student Services
This section will be complete if the following components are addressed:

· A description of the school’s plans for meeting the transportation needs of its students and plans for contracting services for transportation, if applicable.
· A description of the school’s plans for meeting the food services needs of its students and plans for contracting services for food services.
· A description of the school’s plans for providing student access to counseling services and plans for contracting services, if applicable.
· A description of the school’s plans for providing student access to health services and plans for contracting services, if applicable.
ANALYSIS:  Other Student Services
	Criteria Satisfied
	Reference

	Transportation
· The school does not plan to provide daily transportation to students.  

Food Service
· The school intends to provide food services through a contract provider.

Counseling

· It is stated that the school will have a full-time school counselor.

Health Services

· Application states that a full time health assistant will be hired.
	P 87



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Transportation

· No concerns noted.

Food Service

· No concerns noted.
Counseling

· No concerns noted.

Health Services

· No concerns noted.
	


GOVERNANCE / MANAGEMENT PLAN SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: GOVERNANCE / MANAGEMENT PLAN SUMMARY 

	Strengths

	TANM will be governed by a 5 to 9 member board with the responsibility of making policy decisions and ensuring fiscal responsibility. An organizational chart and narrative indicate a school principal reporting to the GC, all other staff reporting to the principal.  TANM will have substantial parent, faculty and community involvement through five advisory committees whose purpose is to promote the aims and objectives of the school.  While the application does not name current board members, it clearly articulates member positions and qualifications for the positions. 

The application identifies the National Institute of Flamenco (NIF) as an essential partner. They will hold two to three positions on the board, and bring human and material resources to the design, development, performing arts and visual arts curricula. A letter of intent to partner is included.

TANM will not provide daily transportation, but will contract to provide food services and hire a school counselor and health assistant.

Although concerns were identified with the unspecified number of academic and the number of arts and artesania staff, founders clarified intent to hire staff that are licensed to teach both academics and the arts. Also, some concerns were identified with the employee relations subsection the applicant presented handouts at the community input meeting to demonstrate appropriate personnel policies and procedures, including the terms and conditions of employment, staff evaluation and discipline procedures. Similarly, student discipline policies and procedures were clarified. Finally, at the community input hearing, founders presented a potential site for the location of the school. 



	Concerns and Additional Questions

	The application suggests GC involvement in hiring staff beyond the principal and for advisory committees have a direct relationship with the governance council. Because the advisory committees touch many operational aspects of the school (e.g., establishing staff training requirements and schedules), this brings into question the administrative authority of the principal. 

While the organizational plan to partner with NIF would clearly be an asset to the school, the partnership also raises concerns with regard to the governance of the school. 

Another concern exists with the description of the site based management structure and job descriptions, which are not in alignment with the organizational chart. 




VIII. REQUIREMENTS


The Requirements section of the application addresses the necessary arrangements that school leaders must make to define the respective legal liability and responsibility of the governing body and the Public Education Department.  These requirements include, but are not limited to, securing appropriate insurance coverage and identifying waivers that will be sought by the school from the Public Education Department.
A. LEGAL LIABILITY AND INSURANCE COVERAGE:

The legal liability and insurance coverage section will be complete if contains:

· A statement that the charter school will participate in the public school insurance authority and will comply with all applicable rules of that authority.
ANALYSIS: LEGAL LIABILITY AND INSURANCE COVERAGE
	Criteria Satisfied
	Reference

	Statement of public school insurance participation

· A statement of TANM’s participation in required insurance is made.  
	Page 88

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Statement of public school insurance participation

· No concerns noted.
	


B. WAIVERS

The waivers section will be complete if the following components are addressed:

· A list of the specific waivers that will be requested from the department’s requirements, rules, and provisions including, but not limited to those found in the Public School Code pertaining to individual class load, teaching load, length of the school day, staffing patterns, subject areas, purchase of instructional material, evaluation standards for school personnel, school principal duties, driver education and graduation requirements.

· If any waivers will be requested that are not pertaining to those listed above, the applicable statute and/or state rule that the school is requesting to be waived is cited.

ANALYSIS:  WAIVERS
	Criteria Satisfied
	Reference

	List of waivers to be requested from PED 

· A list of waivers include: individual class loads, teaching load, length of school day, length of school year, subject area, school principal duties and drivers education.  

Other waivers not pertaining to PED waivers to be requested from PED; must include applicable statute and/or state rule to be waived

	Page 89

	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	List of waivers to be requested from PED 

· No concerns noted. 

Other waivers to be requested from PED; must include applicable statute and/or state rule to be waived
· Applicant requests a waiver of local school board policies and many not need some of the waivers included in their list.


	


REQUIREMENTS SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: LEGAL REQUIREMENTS 

	Strengths

	TANM adequately addresses the legal liability and insurance coverage. Waivers are listed.



	Concerns and Additional Questions

	Concern exists about whether the waivers listed might actually be required.
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