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2009 CHARTER SCHOOL APPLICATION FINAL EVALUATION
School Name: Organ Mountain Community Charter School  
I. TABLE OF CONTENTS – Not  evaluated

II. COVER SHEET/ABSTRACT – Not  evaluated
III.  STATEMENT OF ASSURANCES – Not  evaluated
Throughout the evaluation, each of the five (5) remaining sections is rated as Inadequate, Approaches, Meets, or Exceeds:
The following criteria guided the evaluation of the quality of the responses in each evaluated section of the application:

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



· Inadequate:
The section lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the applicant’s understanding of the issue in concept and/or ability to meet the requirement in practice.

· Approaches: 
The section addresses some of the criteria, but lacks meaningful detail and requires important additional information in order to be reasonably comprehensive.

· Meets:   The section indicates solid preparation and grasp of key issues that would be considered reasonably comprehensive.  It contains many of the characteristics of a response that exceeds even though it may require additional specificity, support or elaboration in places.

· Exceeds:   The section reflects a thorough understanding of key issues and indicates capacity to open and operate a quality charter school.  It addresses the topic with specific and accurate information that shows thorough preparation and presents a clear, realistic picture of how the school expects to operate.
[image: image1.png]
IV. CHARTER SCHOOL MISSION AND STATEMENT OF NEED
The Charter School Mission Statement should communicate the essence of the school to stakeholders and to the public and should provide the focal point to which all other sections of the school’s plans align.  In addition, the proposed charter school and its mission must be in the best interest of the students and community that it proposes to serve.

A Charter School Mission and Statement of Need section will be complete if it has addressed the following components:   

· A Mission Statement that is clear and compelling and includes the following components: 
· Who the school seeks to serve;

· What the school seeks to accomplish;

· What methods the school will use.

· An explanation of how the school will know if it is achieving its mission that includes school level or organizational goals that are:

· Measurable
· Directly support the Mission Statement.
(NOTE:  Specific measurable student performance expectations [student goals] should be addressed in section IV, Educational Plan.)
· An explanation of need that describes how the proposed charter school is in the best interest of the students and community that it proposes to serve.  This will include a demographic description of the student and community population within which the school will be located.
ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Strengths
	Reference

	Mission Statement

· The compelling part of Organ Mountain Community Charter School (OMCCS)’s mission is that it will serve K-8th grade students in Las Cruces through a student-centered, project-based school that emphasizes the arts and health and wellness.
· The school will also foster parent and community involvement and serve up to 340 students at full enrollment.  
Achievement of Mission/Goals

· OMCCS articulates the questions that will be asked to assess whether or not it has achieved its mission. Goals that deal with various components of the school are delineated.
Explanation of Need

· The application presents demographic information about the community in which the proposed charter would be located and describes how student academic proficiency in the local district is low.
	Page 6
Pages 6-7
Page 7



	Concerns and Additional Questions
	Reference

	Mission Statement

· The mission statement is not succinctly stated and does not include aspects of the charter that are emphasized later in the application (e.g., dual-language program is cited as means of assessing if the school is achieving its mission). 
Achievement of Mission/Goals

· The series of questions and four Organizational/Administrative Goals are vague and make it difficult to ascertain what will be measured, when, and by what means. 
· The purpose and anticipated outcome of surveying parents and students (mentioned in the 2nd paragraph) is unclear. None of the goals that follow specify the use of surveys. 
Explanation of Need

· It is unclear how a description of Marzano’s nine instructional strategies provides an explanation of how this particular school would be in the best interest of the students and the community that it proposes to serve.
· The application presents an underdeveloped picture of how the proposed school will offer a quality educational program to improve academic achievement.
	Mission statement p. 6

Mission Achievement , 5th bullet, p.6

Dual Language p. 8 and…
[Written Response submitted on 8/19/09 revised the mission statement]
Page 6
[Written Response submitted on 8/19/09 specified the use of pre-and post-surveys on healthy lifestyle habits.]
Page 7-8



CHARTER SCHOOL MISSION AND STATEMENT OF NEED SUMMARY
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ANALYSIS: CHARTER SCHOOL MISSION AND STATEMENT OF NEED
	Strengths

	The mission of OMCCS includes many of the basic elements for describing the essence of the school. OMCCS proposes to be a K-8th student-centered, project-based school that emphasizes the arts, health and wellness. A key strategy will be to engage parents and community members to help students grow in many desirable ways.  Applicants demonstrate a good grasp of student demographics in the Las Cruces area and provide data on student academic performance. The proposed school is intended to meet the needs of the “at-risk” population through the efforts, expertise and commitment of the school community it creates.


	Concerns and Additional Questions

	The mission statement of the school is wide-ranging. To describe how the school will know if it is achieving its mission, the applicant provided a series of questions and goals that taken as a whole lack of focus. Applicants submitted a written response however the concerns were only partially addressed. Though the application makes a case for the need to improve student outcomes in the Las Cruces area, the proposed application does not provide a convincing explanation of how this school would do that.




V. EDUCATIONAL PLAN
The educational plan should describe who the school expects to serve; what the students will achieve; how they will achieve it; and how the school will evaluate performance.  It should provide a clear picture of what a student who attends the school will experience in terms of educational climate, structure, materials, schedule, assessment and outcomes. 
A. CURRICULUM FRAMEWORK
The New Mexico Content Standards, Benchmarks and Performance Standards provide the content requirements and expectations for students in all public schools.  The description of the curriculum should provide a sense not only of what the school will teach but also of how and why. (NOTE: Refer to the Glossary of Terms Used in the Application, last two pages of this document, to assist in the evaluation of this section.      
A description of the Curriculum Framework will be complete if it has addressed the following components: 

1.  Philosophy and Approach to Instruction:
· A description of the educational philosophy and curricular approach of the proposed school. 
· A description of why the particular educational philosophy and/or approach was selected.
· Documentation, research, and/or a rationale that supports the educational philosophy and curricular approach.
· An explanation of why the educational philosophy and/or approach is/are likely to result in improved educational performance of students. 
· A description of how the educational philosophy and/or approach aligns with the school’s mission and student needs.

2.  Description of the Curriculum
· If the curriculum has already been selected/developed: A detailed description of the curriculum that includes a scope and sequence.
· If the curriculum has yet to be developed:  A description of the proposed curriculum and a specific plan for its development that will include a scope and sequence.  The development plan should include a description of the process, a timeline, and resources (including staffing) to be utilized. 

3.  Alignment with NM Standards 
· A copy of the alignment document if it was completed, OR
· If the alignment has not been completed, a description of the process and a specific timeline to be used for aligning the curriculum with the New Mexico Standards.

4.   Strategies and Methods:  
· A description of the strategies and methods to be used in delivering the curriculum. 
· An explanation of how the curriculum will address students’ needs and assist students in reaching the NM Standards.  (NOTE:  Students with special needs, including students who require bilingual education, special education or  are limited English proficient, should be addressed in Subsection D:  Special Populations)
· A descriptive example of the curricular strategies and methods in action in the classroom.
· A description of professional development that may be necessary for implementation of the strategies and methods to be used in delivering the curriculum.  
ANALYSIS:  EDUCATIONAL PHILOSOPHY AND APPROACH TO INSTRUCTION
	Criteria Satisfied
	Reference

	Philosophy and Approach to Instruction

· The application describes a child-centered, project based philosophy of education.
· Students will begin with simple projects in Kindergarten which become progressively more involved with the age and ability.

· The educational approach aligns with the school mission.

· A rationale to support the emphasis on Arts is well articulated and supported with research.
Description of the Curriculum
· The curriculum will consist of Scott Foresman texts—which will be used for Reading, Spelling, Music and Math—and thematic “storage bin” units for Science and Social Studies.
· A curriculum committee of founders is currently in the process of developing curriculum/ guides for all subjects and all grades and developing the Science and Social Studies curriculum. 
· The application includes a large section entitled “Curriculum Enhancement” to illustrate that the Arts (music, dance, fine art, and drama), Health & Wellness, and Technology will be emphasized at the school.
Alignment with NM Standards
· See below.
Strategies and Methods

· Strategies and methods that the school proposes include: morning Language Arts & Math block scheduling; ability grouping; afternoon project-based learning block; music and art intertwined throughout the curriculum; health and wellness integration;  outdoor activities; technology as a tool; student inquiry; development of authentic questions; writing portfolios; cross-grade buddies; direct instruction; and use of rubrics.
· NMSU music students, a local mariachi band, health care professionals, and other means of involving the community are included.

· Application describes that the arts, technology, health and wellness will serve as “curriculum enhancements.”
	Page 9, 1st paragraph
Page 9
Page 13 Arts rationale
P 11-12
Curriculum Committee p 11 & 17

Arts (page 13-14), Health & Wellness (page 15), Technology (pages 15-17)
Pages 17-23
Pages 13-17 enhancements


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Philosophy and Approach to Instruction
· The application falls short in describing a rationale for the varied strategies, combinations, and methods of curriculum delivery included in the application as well as supports for student learning and how this approach will meet the needs of students at the elementary level. 
Description of the Curriculum

· Application states that complete curriculum guides for all subject areas will be finished November 2009, but does not describe what will be delineated in the curriculum guides. 
· The application states that the Scott-Foresman texts would be incorporated into the child-centered, hands-on, project-based emphasis of the school was suggested, but how it will occur was not clearly conveyed.
· Information in the technology section seems to address issues outside of curriculum concerns, and does not add clarity to this subsection.
· The application does not mention how grades 4-8 will be instructed in the following required subject areas: communication skills, New Mexico History, geography, health education, and PE (taught by a teacher licensed in PE). 

Alignment with NM Standards

· Though the application suggests that a group of founders and other educators (Friends of Organ Mountain Community Charter School) are currently in the process of developing curriculum guides and the Science and Social Studies curriculum; the application does not give a plan to develop an alignment document as required. 
Strategies and Methods

· The assortment of strategies (listed above and in other sections of the application) is ambitious; however many strategies are underdeveloped and a clear plan for the orchestration of these methods is not well-communicated. 
· The application states that intentions are to phase in a full dual language program within the first five years, beginning with kindergarten and adding one or more grades each year, however, it does not articulate how a dual-language program will be incorporated into the instructional program nor which methods and strategies will be used to implement the dual language program. Similarly, in Appendix J a sample schedule indicates that Friday afternoons would be “Stewardship” and Life Skills, however this section does not mention them. 
· The degree to which direct instruction vs. project-based learning will occur across the grade levels is unclear as projects will clearly occur during afternoon block, but are also suggested for morning block.  The degree to which Scott Foresman texts will serve as the curriculum in all subjects and how the arts, health & wellness, and technology will be interwoven is also uncertain. 
· The significance of presenting the Learning Pyramid (in Appendix G) and referencing it in this section is not apparent.
	[Written Response submitted on 8/19/09 addressed the basic format of the curriculum guides]
Page 10: Proposed Curriculum Development and page 17
Pages 15-17 Technology
[Addressed in Written Response submitted on 8/19/09.]
Pages 10, 11 and 17
Page 10 dual language
Appendix J schedule

[Written Response submitted on 8/19/09 stated the significance of presenting the learning pyramid]
Page 9 for reference

Appendix G (page 128) for pyramid]



B. EDUCATIONAL PROGRAM
The educational program should support the school’s educational plan.  A description of the educational program will be complete if it has addressed the following components:

1.  Length of School Day and School Year:
· The proposed length of the school day, including the number of instructional hours; 
· The proposed length of the school year, including number of days and total number of instructional hours;
· A description of how the proposed length of the school day and school year support the Educational Plan. 

2.  Grade Levels, Class Size and Projected Enrollment:
· The grade levels the charter school proposes to serve;
· If a phase-in of grade levels is proposed, a plan for the phase in by year and grade levels and a rationale for the phase-in plan;
· The total projected student enrollment (maximum enrollment for the school).

· Projected class size.


3.  Graduation Requirements (if applicable):
· The school’s proposed credits and requirements for graduation.

· A description of how any proposed requirements that differ from the New Mexico Graduation Requirements [22-13-1.1.] support the school’s educational plan.

ANALYSIS:  EDUCATIONAL PROGRAM
	Criteria Satisfied
	Reference

	Length of School Day and School Year
· Application includes a proposed length of school day, instructional hours, and length of school year that meet state requirements.
Grade Levels, Class Size and Projected Enrollment
· Grade levels the charter school proposes to serve is included.
· Rationale for phasing in grades is provided. 
· The total projected student enrollment is included in the chart.
Graduation Requirements (if applicable)
· N/A
	Page 23
Page 23 and Chart



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Length of School Day and School Year

· A description of how the proposed length of the school day and school year supports the Educational Plan is not included.
Grade Levels, Class Size and Projected Enrollment

· The application does not include class sizes.

	[Written Response submitted on 8/19/09 addresses how the calendar supports the educational plan.]



C. STUDENT PERFORMANCE EXPECTATIONS

Student academic performance is central to a school’s existence.  Student performance expectations must be aligned with the mission and the educational plan.

The Student Performance Expectations subsection will be complete if it has provided the following:
· Student-centered goals that are SMART:

· Specific;

· Measurable;

· Ambitious and Attainable

· Reflective of the school’s mission;

· Time-Specific with Target Dates
· Student-centered goals that are aligned with the school’s mission and the educational plan

ANALYSIS:  STUDENT PERFORMANCE EXPECTATIONS
	Criteria Satisfied
	Reference

	Student-centered SMART Goals
· Applicant identifies 5 goals that are student-centered.

· Goal 1 is clear, reasonable and meets most of the SMART goal criteria (see below).
Alignment
· Student goals largely align with the school’s mission and educational plan.
	Page 24



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Student-centered SMART Goals

· As a whole, the goals present vague expectations with academic achievement seeming secondary to participation.

· Goal 1 does not specify the test by which student academic growth will be measured.
· Goals 2, 3, 4, and 5 do not specify the expectation or targets of student performance.  
· Goals 2 and 3 do not clearly indicate what will be measured.
Alignment

· Goal 5 re: Technology skills does not directly align with the school mission. 
· Other aspects of the school mission statement (student’s social potential, contributing members of the local and world community) are not included in any of the goals. 

	Page 24
[Written Response submitted on 8/19/09 clarified the tests for measuring Goal 1 and what would be measured for Goal 3]

[Written Response submitted on 8/19/09 clarified this.]


D. PLAN FOR EVALUATING STUDENT PERFORMANCE
A Plan for Evaluating Student Performance will be complete if it addresses the following components:

· the types of assessments that will be used to measure student progress toward achievement of the NM Standards and the school’s student performance expectations;

· the timeline for achievement of the NM Standards and/or the school’s student performance expectations;

· the procedures for taking corrective action in the event that student performance falls below the NM Standards and/or the school’s student performance expectations;

· remediation for students not achieving standards, including a timeline for implementation of the remediation plan;

· assessments that might be considered in addition to the statewide-mandated testing; documentation and reporting of student data to students and parents.
ANALYSIS:  PLAN FOR EVALUATING STUDENT PERFORMANCE
	Criteria Satisfied
	Reference

	Types of Assessments
· The application presents short-cycle assessments that will be used to measure student progress toward standards achievement, and specifies that the NMSBA will serve as the summative assessment.
· A plan for administering the short-cycle assessments that is based on student proficiency is fitting.

· Types of assessment include: DIBLES, Portfolios, Pre- and Post-tests in Scott Foresman, Teacher-made tests and NMSBA.
Timeline for Achievement
· Timeline for achievement (articulated in Goal 1, page 24) is included. 
Corrective Action
· (See concern below)
Remediation

· The school’s remediation plan for students is not included in this sub-section. However, in the Special Populations sub-section below, the 3-Tiered Model of Instruction/Intervention (including the Student Assistance Team) is described.
Additional Assessment

· The application speaks to the use of portfolio assessments, teacher-made assessments, and pre- and post- text tests.
Documentation and Reporting

· Documentation of student work via student portfolios and the OMCCS Read the Walls event when parents and community members are invited to come and read student writing exhibitions are described.
	Page 24-25
Page 26-27

Page 25


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Types of Assessments
· No concerns noted.
Timeline for Achievement
· The target date for Goal 1 is end of the first year, otherwise no timelines are presented. 
Corrective Action
· Other than monitoring student progress towards meeting standards, the application does not provide procedures for taking corrective action in the event that student performance falls below the school’s expectations. 
Remediation

· No concerns noted.
Additional Assessment

· A plan for ensuring validity and reliability of student achievement in the teacher-made assessments is not specified.
Documentation and Reporting

· Though an explanation is given for how student work will be collected and made available, the application does not provide details of how documentation and reporting of student data to students and parents will occur. How will the results of the assessments and evaluations be communicated?

	Page 24
[Written Response submitted on 8/19/09 discusses tutoring and afterschool programming.]

[Reporting is address in Written Responses submitted on 8/19/09 and on 8/28/09.]
Page 25


E. SPECIAL POPULATIONS
A Special Populations subsection will be complete if it has addressed the following components:
· Suggested modifications to the proposed educational program to meet individual student needs, such as bilingual, limited English proficient, and special education;

· An outline of a special education plan (the final plan of which must be completed and submitted to the charter authorizer by the end of the planning year) that demonstrates understanding of state and federal special education requirements including the fundamental obligation to provide a free, appropriate education to students identified with disabilities;

· How the charter school will provide access to ancillary services including, but not limited to, counseling and health.
ANALYSIS:  SPECIAL POPULATIONS
	Criteria Satisfied
	Reference

	Modifications to meet Individual Student Needs
· The applicant adequately addresses how English Language Learners will be identified.

· Plans are to hire a TESOL endorsed or Bilingual certified teacher in its first year, and phase in a dual language program.

· A list of modifications for students when the curriculum is not changed and when it is changed is provided. 
Special Education Plan

· The application makes assurances that the school will identify and screen students as appropriate, provide services to students with IEPs, hire a special education director/teacher. The budget includes two special education teachers. 
Access to Ancillary Services

· OMCSS will contract for a Speech Language Pathologist (SLP), diagnostician, and counseling services.
· A full time student health coordinator with a background in student counseling will be hired.
	Page 26
Page 25
Page 27-28

Budget Page 30

Page 28


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Modifications to meet Individual Student Needs
· No concerns noted.
Special Education Plan

· The Plan provided in this section is the 3-Tiered Model of Instruction and/or Intervention that all schools in NM are required to use. An outline of the school’s Special Education Plan is not sufficiently addressed. 

Access to Ancillary Services

· No concerns noted.
	3-Tiered, page 26



EDUCATIONAL PLAN SUMMARY
	Inadequate
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ANALYSIS: EDUCATIONAL PLAN SUMMARY 

	Strengths

	The proposed Educational Plan includes a combination of curricular approaches with a large emphasis on project-based, student-centered learning. It represents an ambitious plan for creating a school environment to develop the whole child. Curricular enhancements including arts integration, student wellness and technology would be emphasized. Strategies to engage community partners in the school and involve students in the community are plentiful and align well with the mission. 

Applicants are clear about the length of school day/year grade levels and projected enrollment. Applicants identify five student-centered goals with the expectation for students to demonstrate one year’s growth every academic year. A plan for evaluating student performance suggests the use of different forms of measuring student learning and achievement, including the use of portfolio assessments. The application demonstrates a reasonable plan to identify and address the needs of students.



	Concerns and Additional Questions

	While the proposed Education Plan includes many good ideas, it is significantly incomplete. The application falls short in describing how the project-based approach will meet the needs of students in the primary and elementary grades with references that lack citation and/or from a manual designed for secondary teachers. 
The curriculum frameworks, alignment documents and curriculum for the Science, Social Studies, technology, stewardship, life-skills and project-based work are yet to be developed. The plans for implementing cross-grade ability grouping, project-based curriculum, dual-language program, a choir, band, and folkloric group (all of which are mentioned in this section) are underdeveloped. Though the applicant addressed this concern in written response, the final description of what these documents might include, the proposed strategies and methods are incomplete, thus making the proposed approach to instruction inadequate. 

Other than the one goal mentioned above, the student-centered goals do not coherently state student performance expectation and though the written responses elaborated on the goals they are still incomplete. Student performance goals are not results-focused. They tend to emphasize student participation rather than student outcomes. 
How the various strategies and methods presented in the plan would work together as a comprehensive program to result in improved student performance is not apparent in this application. In sum, though the education plan presents many good ideas it would need further development in order to provide a clear picture of what students will experience in this public charter school. 



VI.  FINANCIAL PLAN

The Financial Plan should provide a description of how the school leadership intends to manage the school’s finances, including assurances that public funds will be used appropriately and in compliance with all applicable federal and state requirements and laws.  It should present a clear picture of the school’s financial viability including the soundness of revenue projections; expenditure requirements; and how well the school’s budget aligns with and supports implementation of the mission and educational plan.

A. BUDGET
A Budget subsection will be complete if it has addressed the following components:
· A completed revenue projection form 910B5 (included in the application appendices).
· A balanced proposed operating budget covering each year of the charter term based on current unit value using the Budget Spreadsheet (included in the application appendices).
· A detailed narrative description of the revenue and expenditure assumptions on which the operating budget is based. The budget narrative should provide sufficient information to fully understand how budgetary figures were determined.  The following should be addressed:

· major start-up expenses, including staffing and benefits; special education services; facility costs; materials and services; and contracted services; and

· spending priorities that align with the school’s mission, educational program, management structure, professional development needs, and growth plan.
· A detailed narrative description of all revenue sources other than SEG funding, to include any federal, state, or private funds and/or grants.
· A detailed narrative description of the expenditure assumptions for these other revenue sources
ANALYSIS: BUDGET
	Criteria Satisfied
	Reference 

	Revenue Projection Form 910B5

· The applicant submitted the 910B5.
Operating Budget

· Applicant submitted a five-year budge utilizing the proper form. 
Revenue and Expenditure Assumptions

· Budget narrative discusses spending priorities for each year of the charter term. Explanation of salaries and contracted services are detailed.

· Spending priorities seem to align with mission and educational plan.
Revenue Sources Other Than SEG Funds
· Instructional Materials and PSCOC (lease reimbursement) is included
Expenditure Assumptions for Other Than SEG Funds
· Plan for the PSCOC lease funds were appropriately made.
· Though not explicit about the revenue source, the applicant has outlined planning year expenses that seem well thought through. 
	910 B5: Appendix C Page 100
Appendix D pages 104-123 

Budget Narrative, pages 29-34
Pages 104-105
Page 29


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Revenue Projection Form 910B5
· No concerns noted.
Operating Budget

· The 5 year budget in appendix does not include the FTE count, therefore making it difficult to confirm expenditures align with the school’s staffing plan on page 32 and/or compliance with class load requirements in NM rule. 
Revenue and Expenditure Assumptions

· Application does not fully explain how budgetary figures were determined.

· The assumptions made for arriving at the Instructional Materials amounts are not presented. 

Revenue Sources Other Than SEG Funds
· No concerns noted.
Expenditure Assumptions for Other Than SEG Funds
· No concerns noted.
	Page 100

[Written Response submitted on 8/19/09 includes an FTE chart]

Revenue assumptions chart

pages 104-105

[Written Response submitted on 8/19/09 clarifies IM revenue and expenditure assumptions, but raises additional questions about the soundness of the budget plan, for example, “…the figure was all that could be taken from elsewhere in the budget” is stated as an explanation.]


B. FISCAL MANAGEMENT
A plan for fiscal management subsection will be complete if it has addressed the following components:

· A detailed plan indicating how the charter school will manage its fiscal responsibilities. 

· A description of the school’s internal control procedures that it will utilize to safeguard assets, segregate its payroll and other check disbursement duties, provide reliable financial information, promote operational efficiency, and ensure compliance with all applicable federal statutes and regulations and state statutes and rules relative to fiscal procedures.  
· A description of the manner in which the annual audit of the financial operations of the charter school is to be conducted.
ANALYSIS: FISCAL MANAGMENT
	Criteria Satisfied
	Reference 

	Fiscal Management Plan
· The governance management plan discusses the roles and responsibilities of the Chief Financial Officer, Assistant Financial Officer and the Governance Council Treasurer for OMCCS financial.

· Details were provided on the following procedures: Deposit Procedures, Segregation of check disbursement duties, Reports to PED, Payroll and Safeguarding Material items. 
Internal Control Procedures

· Some evidence of segregation of duties. 
Annual Audit of Financial Operations

· The governance management plan states the Chief Financial Officer and the Governance Council Treasurer will insure financial records are in order for the audit and that they will represent the school through all phases of the annual audit. 
	Page 38

Pages 34-36
Page 35

Page 38


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Fiscal Management Plan
· No concerns noted.
Internal Control Procedures

· Who will have control over purchase payments and internal reporting?

· Other specific internal controls not addressed are: budget development, adoption, adjustment and maintenance including the roles and responsibilities, reporting relationships, authority/permission/security levels and maintenance of fixed asset inventory.
Annual Audit of Financial Operations

· An annual audit of a state-chartered school is not evident.
	[Written Response submitted on 8/19/09 specified who]

[Written Response submitted on 8/19/09 specified who would be responsible for some of these operations.]




FINANCIAL PLAN SUMMARY
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ANALYSIS: FINANCIAL PLAN SUMMARY 

	Strengths

	Applicants completed the required forms to project revenue and estimate expenditures for the term of the charter. With written clarification, the assumptions for the operating budget were clarified and spending priorities seem to align well with the mission of the school.

When information in the Governance/Management section and in the written responses is considered, the application presents a reasonable fiscal management plan. Oversight of financial management by the Governing Council Treasurer working closely with the school’s Chief Financial Officer and Assistant Financial Officer presents a team structure that allows for segregation of duties and lends itself to internal controls being put in place. 



	Concerns and Additional Questions

	The narrative in this section raises a few concerns about the soundness of the budget plan. The written response to explain the use of instructional materials expenditures suggests that an amount for the purchase of software was determined without careful consideration of the educational program need. Additionally, applicants state that they would search for mini-grants as means of making up SEG shortfall. This is not a viable means of financially supporting the implementation of the school.

Though some specific internal controls are addressed, and written response clarified responsibilities, internal controls need further development to be complete. The application does not satisfactorily address budget development, adoption, adjustment and maintenance. Taken as a whole, the application provides only partial information of how the school will manage fiscal responsibilities in a manner that reflects sound public school budgeting and accountability.





VII.   GOVERNANCE /MANAGEMENT PLAN

The Governance/Management Plan should provide an understanding of how the school will be governed and managed.  It should present a clear picture of the school’s governance and management practices, what roles and responsibilities various groups and individuals will have, and how those groups will relate to one another.  The Plan should outline how decisions are made at the school site, and provide a convincing picture of the school leadership’s capacity to successfully operate the school.  In addition, the governing body of a charter school is, first and foremost, publically accountable for student academic performance and the expenditure of public funds.

A.  Governance Structure
The Governance Structure subsection will be complete if it has addressed the following components:

· A description of how the school will be governed.
· An organizational chart for the school and a narrative description of the chart that explains the proposed school site-based personnel reporting structure to the governing body and the relationship of the governing body to the school’s leader and administration. 
· Delineation of the roles and responsibilities of parent councils, advisory committees and/or community groups in relation to the governing body.
· Policies and procedures by which the governing body will operate that demonstrate an understanding of all applicable statutes and regulations, including the open meetings act.

· Policies and procedures will address:

· board powers and duties; 
· the criteria and the process that will be used to select the school’s head administrator;
· budgeting and operation of the school; and 
· how decisions will be made.  
ANALYSIS: Governance Structure
	Criteria Satisfied
	Reference

	How the school will be governed

· The applicant provides for how the school will be governed by a Governing Council (GC) of 5-9 voting members. GC responsibilities are delineated. 
Organizational chart and narrative description

· An organizational chart and narrative description of OMCCS is provided; it shows an appropriate site-based personnel reporting structure, with the Head Administrator (HA)  reporting directly to the GC, most other staff reporting to the HA.
Delineated roles and responsibilities

· The application states that parents, community and university representatives will be involved in the GC committees.
· A delineation of the roles & responsibilities of the GC standing committees address: Academic Oversight, Finance, Council Development committees.

Governing body policies and procedures
· Policies and procedures of the GC are contained in this subsection and address: membership, powers, officers and their duties, committees, meetings, confidentiality, decision-making, and conflicts of interest. 

· Powers and authority of the GC are clearly specified.
· Founders seem to understand that one of the prime responsibilities of the GC is to hire the Head Administrator and includes the process for getting it done.
· Also recognized as a key role for the GC is to assure the school’s budget and resources reflect the needs of the school. 
· The GC will have a Treasurer, who shall be responsible for oversight of all financial matters 
· The finance committee responsibilities include the preparation and maintenance of the annual budget in collaboration with the HA.
· Decision-making: Manner of Action describes the need for a quorum, proper notification of the meeting. 
	Pages 37 and 38
Page 53 (chart)

Page 37-38 (narrative)
Page 37 (involvement)

Page 44 (standing committees)

Pages 38-49
GC Powers, Pages 40-41

Page 37 & 55 

GC responsibilities, Top of page 37
Page 38 and Duties of Treasurer, page 43 

Finance Committee, page 44
Page 47


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	How the school will be governed

· The application states that, “non-voting members will have the same rights of voting members with the exception of voting,” suggesting an ambiguous structure for GC authority.
Organizational chart and narrative description

· The organizational chart does not account for the committees described in the narrative.
· The organizational chart depicts the CFO reporting directly to both the Head Administrator and the GC. The narrative also asserts that the Assistant Financial Officer “(AFO) will provide information to the GC Treasurer and CFO whenever requested.”  A direct reporting structure of the CFO appears uncertain. 
Delineated roles and responsibilities

· No concerns noted.
Governing body policies and procedures

· The criteria for hiring the Head Administrator at this is not mentioned in this section nor included in the job description. 

	Page 38-39

[Written Response submitted on 8/19/09 contained a revised organizational chart with committees.]
Committee descriptions, pages 37-40

Organizational chart, page 53
Narrative, page 38
[Written Response submitted on 8/19/09 provides criteria.]
Page 62


B. Description of the Governing Body
The Governing Body subsection will be complete if it has addressed the following components:

· A description of the responsibilities and obligations of the governing body as a whole, individual members, and officers of the governing body.
· A list of each of the members of the school’s governing body. 
· A brief description of the qualifications of each member of the governing body.

· A description of the plans for governing body recruitment and selection, including the orientation process for new members and ongoing professional development.
· An explanation of nature and extent of staff, families, and the community involvement in the governance of the school, and how they will be notified of the opportunity to participate in the school governance.
ANALYSIS: DESCRIPTION OF THE GOVERNING BODY
	Criteria Satisfied
	Reference

	Governing body responsibilities and obligations

Responsibilities of the GC as a whole include: 
· ensuring adherence to all federal, state, and local laws in the operation of the school

· formulating and maintaining policies that support the school charter

· assuring that the school’s budget and resources reflect the needs of the school

· hiring and evaluating yearly the OMCCS Head Administrator

· aiding the school’s commitment to educational excellence and student well being

· Responsibilities of officers of the board address the role of the Chairperson, Vice-Chairperson, Treasurer, and Secretary.
· Responsibilities of standing committees of the governance council are provided.
List of governing body members and qualifications

· A complete list of all GC members, their backgrounds, experience/expertise, linkages, gender, ethnicity and stakeholder group is included. 
· A matrix to identify qualifications and diversity of the board is presented. 
Plans for governing body recruitment, selection, orientation, professional development

· The procedure for electing GC members, terms, removals, vacancies, and attendance at meetings.
· Though not described in this section, the application refers to orientation, training and evaluation of the GC as part of the responsibilities of the Council Development Committee.
Staff, families, and community involvement in governance

· The application states that “the GC will ensure active parental and community involvement…ensuring that it’s voting and non-voting members represent the diverse community” and through GC committee participation. 
	Top of page 37 (responsibilities) 
Pages 42-43 (officers)
Pages 44-45 (committees)
Pages 49-52 (members)
Matrix, page 52
GC terms, etc. Pages 39-40

GC training, page 45

Involvement, page 37


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Governing body responsibilities and obligations

· No concerns noted.
List of governing body members and qualifications

· No concerns noted.
Plans for governing body recruitment, selection, orientation, professional development

· No concerns noted.
Staff, families, and community involvement in governance

· A Parent/Community Advisory Committee is mentioned in this sub-section, however, this committee is not included in the list of standing committee of the GC on page 44, and its roles and responsibilities are not adequately delineated.  How will the Parent/Community Advisory committee interface with the GC?
· The application refers to a Friends of Organ Mountain Community Charter School, this group has formed a 501C3 but it does not describe the relationship it has with the school’s GC.
	Parent/Community Advisory, page 37 
[Written Response submitted on 8/19/09 clarified relationship between the GC and the Parent/Community Advisory committee and the Friends of OMCCS]
Abstract, and throughout


C. Partnerships: This section is optional and should be completed if the school has identified a partner organization that is essential to the existence of the charter school, its governance, key instructional, and/or management functions.
The Partnership subsection will be complete if the following components are included:
· Name of the partner organization.
· Name of the contact person at the partner organization and that person’s full contact information.
· A description of the nature and purpose of the school’s partnership with the organization.
· If applicable, an explanation of how the partner organization will be involved in the governance of the school.
· Evidence (in the form of a letter of support or intent to partner) that the school has a formal partnership agreement with the partner organization.
ANALYSIS: pARTNERSHIPS
	Criteria Satisfied
	Reference

	Partner organization and contact information
· Though not identified as a partner in the first year, the application states that plans are to establish a relationship with the music department at NMSU. 
Nature and purpose of partnership

· N/A
Partner organization involvement with school governance

· N/A
Evidence of formal partnership agreement

· N/A
	 Page 53



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Partner organization and contact information

· N/A

Nature and purpose of partnership

· N/A
Partner organization involvement with school governance

· N/A
Evidence of formal partnership agreement

· N/A
	


D. School Organizational Structure
A School Organizational Structure subsection will be complete if the following components are included:
· Based on the organizational chart provided under subsection A. GOVERNANCE STRUCTURE above, a description of the site-based management structure at the school and job descriptions that identify key roles, responsibilities and accountability for each position listed on the organizational chart will be presented.  
· A staffing plan for each year of the first charter term, including the proposed pupil-teacher ratio that supports the educational plan.
ANALYSIS: SCHOOL ORGANIZATIONAL STRUCTURE

	Criteria Satisfied
	Reference

	Description of site-based management structure and job descriptions for all organizational chart positions

· Application includes an organizational chart, job outlines and narratives job descriptions.
· Most job descriptions include goals for the positions as well as responsibilities. 

Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

· Staffing plan supports the educational plan and aligns with budget narrative.

· Staffing plan takes into consideration 5-year student growth based on grade phase-in.  
	Org Chart P.53
Job Outlines P. 61

Job Descriptions pp. 62-71

Page 54 Staffing Plan

Page 32 Budget Narrative



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Description of site-based management structure and job descriptions for all organizational chart positions

· Organizational chart does not provide a clear picture of the management reporting structure. Will the Chief Financial Officer report directly to the Governance Council or the Head Administrator? 
· Job descriptions do not align to the mission and educational approach of the school.  
· Job titles in the chart do not consistently align with job descriptions, for example the job descriptions include “administrative secretary” and “general secretary” however the organizational chart only shows an “administrative secretary.” The staffing plan refers to an “administrative assistant”. 
· Several additional job descriptions are provided but not included in the chart (Assistant Head Administrator, General Secretary, Special Education Leader, Teacher Coach, and Lead Instructional Aide). The reporting structure for these staff is ambiguous.
· The job descriptions show some overlapping duties among staff, for example, both the Assistant Head Administrator and the Teacher Coach have testing coordination as their responsibility.
Years 1-5 staffing plan with pupil-teacher ratio supporting educational plan

· A staffing chart to specify in-class staff by school year is not presented making the ratio difficult to determine.

	Organizational Chart, page 53
[Written Response submitted on 8/19/09 revises job descriptions and org chart.]
Organizational Chart P.53

General Sec. job descript p. 65

Admin. Sec. job descript p.64

Staffing plan P. 54
General Sec. p. 65
Teacher Coach p. 67

Special Ed Lead p.67

Lead Instruct Aide p. 69

Assistant HA p. 71

[Written Response submitted on 8/19/09 includes a staff chart.]



E. Employee Relations
An Employee Relations subsection will be complete if the following components are addressed:

· An explanation of the relationship that will exist between the school and its employees, including evidence that the terms and conditions of employment will be addressed with affected employees and their recognized representatives, if any.  
· A description of the school’s personnel policies and procedures that comply with all applicable federal statutes and regulations, including the School Personnel Act.
· The proposed salary schedules for all employees that comply with the minimum salary requirements as identified in the School Personnel Act.
· A description of the evaluation process for staff that will include evaluation of teachers by a licensed school administrator.
· A description of the school’s staff discipline process that provides for due process.
ANALYSIS:  EMPLOYEE RELATIONS

	Criteria Satisfied
	Reference

	Relationship between school and employees and terms and conditions of employment

· Employment relationships depicted in the application describe a positive, safe work environment.
· Specific terms of employment included in this section address: safety/support, leave, insurance, sexual harassment, conflict of interest, reduction in force and reassignment. 

School’s personnel policies and procedures

· The proposed personnel policies (Appendix A) are an exact replica of what is described in this sub-section. The application details policies for different types of employee leave.
Proposed salary schedules for all employees

· Proposed Salary schedules for the following employees are included: Teachers Level 1, Level 2, Level 3, Educational Assistants, Nurse, Clerical staff, Custodial staff, and Head Administrator. 
· Salary schedules comply with state minimum salary requirements of the NM School Personnel Act. 

Evaluation process for staff

· Application demonstrates an understanding of the state required process for evaluating the head administrator.  
· Head Administrator will follow a process in compliance with the NM Personnel Act and 3-tier licensure framework to observe and evaluate staff. 

· Professional Development plans will be created within 40 days of the start of school based on the nine teacher competencies.
Staff discipline process
· Plans for progressive discipline (including the development of a growth plan, if necessary) are described. 
	P. 55 Employee relations
P. 57-60 

Appendix A (p. 84-89)

Salary Schedules, Appendix A  Pages 90-97
P. 56
P. 56


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Relationship between school and employees and terms and conditions of employment

· Certification requirements for employment are not specified.

School’s personnel policies and procedures

· Personnel policies proposed are limited with no mention of beginning teacher mentorship program.
Proposed salary schedules for all employees

· No concerns noted.
Evaluation process for staff

· Personnel policy on page 86 states that after the HA has evaluated staff, “the decisions to rehire staff will be finalized at the April meeting of the GC” what does that mean? 
Staff discipline process

· Due process description lacks sufficient details to demonstrate full compliance with state statute; no mention of independent arbitration. 
	[Written Response submitted on 8/19/09 addresses certification requirements and teacher mentoring]
During the interview on July 31, 2009, the applicant verified an understanding that the GC does not have hiring and firing authority except with the Head Administrator position.
Pages 56-57
[Addressed in Written Response submitted on 8/19/09.]



F. Student Enrollment Procedures and Discipline Policy
A student enrollment procedures and discipline policy section will be complete if the following components are addressed:

· A description of the school’s enrollment policies and procedures, including an explanation of the enrollment timeline.
· A lottery process that is in accordance with applicable law.
· A proposed student discipline policy that complies with the Public Education Department’s Student Rights and Responsibilities [6.11.2 NMAC].

ANALYSIS: STUDENT ENROLLMENT PROCEDURES AND DISCIPLINE POLICY
	Criteria Satisfied
	Reference

	School enrollment policies and procedures 

· Enrollment procedures outlined are reasonable.
Lottery process

· Lottery admissions procedures are included. 
Proposed student discipline policy

· Student discipline strategies described follow the Teaching by Love and Logic philosophy. Appendix B: Student discipline policy is an exact replica of what is in this section.
	Enrollment procedures P. 72
Lottery, page 72
p. 73-74 and Appendix B (pages 98-99)


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	School enrollment policies and procedures 

· The process of having an early and late enrollment may be a concern if it is not clearly communicated to parents the number of available slots.
Lottery process

· No concerns noted.
Proposed student discipline policy

· The application presents basic tenants of the Love and Logic philosophy and practices which align with it; it does not provide rules of conduct which specify non-acceptable behavior and consequences. Though the application states the plan satisfies NMAC 6.11.1, it is not evident.

	Page 72

Pages 73-74 and Appendix B (pages 98-99)
[Addressed in Written Response submitted on 8/19/09.]


G. Facilities: 
The facilities plan should demonstrate that the applicant group has carefully considered the school’s facilities needs and understands its options for meeting those needs.
Has the applicant group selected or secured a facility?   FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
  No
If “NO” a Facilities section will be complete if the following components are addressed:
· An explanation of the school’s needs for a facility that will support the implementation of the school’s educational plan, including desired location, size, and layout of space.
· A reasonable plan for identifying and securing an adequate facility.
· An explanation of the proposed capital outlay needs for the facility, including projected requests for capital outlay assistance for the school. 
ANALYSIS: FACILITIES – IF “NO”
	Criteria Satisfied
	Reference

	Description of proposed facility and how facility will support school’s educational plan

· Detailed descriptions of the school’s facilities needs are presented in tables which specify what space is need for each room of the school in the first year of operation and at full capacity.

· Proposed school location—a former private school—is described and a floor plan provided. The application explains how this facility could suffice with the project population of the first few years. 

Proposed capital outlay needs


	Page 74 table

Page 76-77 proposed location




	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Description of proposed facility and how facility will support school’s educational plan

· No concerns noted.
Plan for securing the facility

· No concerns noted.
Proposed capital outlay needs

· The application makes no mention of the proposed capital outlay needs. 


	[Addressed in Written Response submitted on 8/19/09.]



H. Other Student Services
This section will be complete if the following components are addressed:

· A description of the school’s plans for meeting the transportation needs of its students and plans for contracting services for transportation, if applicable.
· A description of the school’s plans for meeting the food services needs of its students and plans for contracting services for food services.
· A description of the school’s plans for providing student access to counseling services and plans for contracting services, if applicable.
· A description of the school’s plans for providing student access to health services and plans for contracting services, if applicable.
ANALYSIS:  Other Student Services
	Criteria Satisfied
	Reference

	Transportation
· The school will not provide transportation to students other than for those with an IEP indicating the need. 
Food Service
· Applicant proposes to serve food to students, has contact potential contractors (ARAMARK) and is intending to apply for Provision 2 National School Lunch program dollars to support it.

· A back-up plan for meeting food needs of students is described, in the event that the facility would not accommodate a lunch program.
Counseling
· The school will hire a nurse with counseling experience and plans to contract for additional services. A potential contractor in Las Cruces was identified (Families and Youth Incorporated). 
Health Services
· The school will hire a full-time Student Health Coordinator/nurse.
	Page 80
Page 80
Page 80
Page 81

Page 81 ; staffing plan (page 54); job description (page 66)


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	Transportation
· No concerns noted.
Food Service
· No concerns noted.
Counseling
· It is unclear what would make additional counseling services “necessary” as indicated in this sub-section.
Health Services
· No concerns noted.

	Page 81

[Addressed in Written Response submitted on 8/19/09.]



GOVERNANCE / MANAGEMENT PLAN SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: GOVERNANCE / MANAGEMENT PLAN SUMMARY 

	Strengths

	The application provides an organizational chart and narrative description to show a mostly appropriate site-based personnel reporting structure, with the Head Administrator (HA)  reporting directly to the Governing Council (GC), all other staff reporting to the HA.  Committees provide for parents, community and university representatives will be involved in the GC committees as voting and non-voting members of the GC. 

Governing body description satisfactorily describes the responsibilities of the GC. This section indicates GC compliance with the Open Meetings Act and operation according to bylaws.

Concerns with the job descriptions, job titles and the staffing chart were clarified in written responses. The application proposes to serve food to students, will hire a nurse with counseling experience and plans to contract for additional services. Potential contractors are mentioned. A thorough identification of the space the school needs is presented. 




	Concerns and Additional Questions

	While the site-based reporting structure is mostly appropriate, a concern exists for the GC’s relationship to school administration. The organizational chart includes a direct line from the both the GC and the HA to the CFO, suggesting an inappropriate level of authority of the GC with the CFO. Another concern exists with the membership of the GC. The application describes non-voting members of the governance council and suggests they would have the same rights as voting members. This suggests an ambiguous structure for GC authority.  
Though personnel and student discipline policies were presented in the application, they are both incomplete. Though applicants provided written response to the concerns, it did not allay concerns and as a whole, the policies lack significant detail to be considered comprehensive.
In sum, even with the written responses submitted to clarify concerns, this section would still need more information to demonstrate an understanding of how the school would be governed and managed effectively.



VIII. REQUIREMENTS


The Requirements section of the application addresses the necessary arrangements that school leaders must make to define the respective legal liability and responsibility of the governing body and the Public Education Department.  These requirements include, but are not limited to, securing appropriate insurance coverage and identifying waivers that will be sought by the school from the Public Education Department.
A. LEGAL LIABILITY AND INSURANCE COVERAGE:

The legal liability and insurance coverage section will be complete if contains:

· A statement that the charter school will participate in the public school insurance authority and will comply with all applicable rules of that authority.
ANALYSIS: LEGAL LIABILITY AND INSURANCE COVERAGE
	Criteria Satisfied
	Reference

	Statement of public school insurance participation

· Statement provided along with elaboration on costs and efforts that will be made to promote safe practices.
	Page 82



	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference 

	Statement of public school insurance participation
· No concerns noted.

	


B. WAIVERS

The waivers section will be complete if the following components are addressed:

· A list of the specific waivers that will be requested from the department’s requirements, rules, and provisions including, but not limited to those found in the Public School Code pertaining to individual class load, teaching load, length of the school day, staffing patterns, subject areas, purchase of instructional material, evaluation standards for school personnel, school principal duties, driver education and graduation requirements.
· If any waivers will be requested that are not pertaining to those listed above, the applicable statute and/or state rule that the school is requesting to be waived is cited.
ANALYSIS:  WAIVERS
	Criteria Satisfied
	Reference

	List of waivers to be requested from PED 

· N/A
Other waivers not pertaining to PED waivers to be requested from PED; must include applicable statute and/or state rule to be waived
· See below
	


	Criteria Not Sufficiently Addressed, Concerns & Additional Questions
	Reference

	List of waivers to be requested from PED 

· N/A
Other waivers to be requested from PED; must include applicable statute and/or state rule to be waived
· Applicants suggest a waiver for the size of a facility, which is not something the PED waives. No citing of statute and/or rule is included.
	Waiver, page 82




REQUIREMENTS SUMMARY

	Inadequate
	Approaches
	Meets
	Exceeds

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



ANALYSIS: LEGAL REQUIREMENTS 

	Strengths

	Applicants sufficiently address criteria.



	Concerns and Additional Questions

	Applicants suggest a waiver for the size of a facility, which the PED does not grant.
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