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CHARTER SCHOOL RENEWAL RECOMMENDATION

SUBMITTED TO THE PUBLIC EDUCATION COMMISSION

Dr. Don Duran, Assistant Secretary of Education

CHARTER SCHOOLS DIVISION

December 8, 2009
	Name:  Albuquerque Institute for Mathematics and Science @ UNM
	Grades: 6-12

	Enrollment Cap:  360
	Location: Albuquerque

	Contact Person: Katharina Sandoval-Snider

	Recommendation: 
I recommend that the Public Education Commission RENEW the charter for Albuquerque Institute for Mathematics and Science @ UNM


Brief Overview of the School  

The mission for the Albuquerque Institute for Mathematics and Science @ UNM (AIMS@UNM) is to prepare students for college by focusing on mathematics, science, and a requirement for “Critical Language”.  The school’s focus is on college readiness and provides an opportunity for a seamless transition from middle school, high school, and then to college.  The curriculum is enriched not only in the sciences and mathematics, but includes a wide variety of advanced placement classes in the high school course offerings. 
The school experienced a situation in school year 2007-2008 in which the previous business manager was apparently using school funds for personal purposes and manipulating bank records to cover-up these activities.  Although the most recent audits still reflect certain anomalies, e.g., small cash balance errors, due to those activities, the school has taken steps to restore separation of duties and more closely monitor all outgoing expenditures.  Although the actions taken by the head administrator have addressed the problems associated with the previous business manager, I still believe that the financial management practices within the school can be strengthened.  For this reason, I am requesting that the school be placed on a monitoring plan with the PED School Budget and Finance Analysis Bureau which will require the school to:
· Demonstrate to the PED School Budget and Finance Analysis Bureau that controls have been established and policies updated to ensure compliance with all applicable fiscal laws and rules, and generally accepted accounting procedures and to mitigate the risk of material misstatement of the school’s financial statements. 

· Participate in two financial compliance visits from the PED School Budget and Finance Analysis Bureau (one in the 1st quarter FY11 and another in the 4th quarter FY11). The purpose for the first visit will be to test internal controls over areas of financial deficiency and/or weakness cited in the FY08, FY09, and FY10 (if available) APS Financial Audits.  The school will be required to demonstrate to the PED what actions they have taken to address any and all prior years’ audit findings. The school may be required to perform a step-by-step walkthrough of fiscal procedures. The second visit will allow for follow up on any changes to policy and/or procedures made as a result of the first visit and ensure that the school is prepared for the independent financial audit for FY11. Following both visits, the school will receive feedback from the PED School Budget and Finance Analysis Bureau. 

· Provide “monthly financial reporting” to the PED School Budget and Finance Analysis Bureau to include a monthly bank reconciliation report that includes balances per “bank and books” as well as a report of reconciling items. Supporting documentation shall be made available for inspection by the PED at its discretion. Any discrepancies between “bank and books” will need a comprehensive written explanation with supporting documentation approved by the governing body. The monthly reporting requirement shall be adhered to for at least the first and second quarters of FY11, and may be extended by the PED School Budget and Finance Analysis Bureau at its discretion. 

I have used The End-of-Term Report to inform my decision for renewal. The Renewal Charter Analysis Tool (RCAT) has provided me information regarding proposed changes to the renewal charter.  I have included both of these documents as part of my recommendation to the Commission.

Recommendation to Approve the following changes to the charter:

I recommend the approval of the following changes to the charter as requested by the school and articulated in the RCAT:

1. Mission Statement
2. Organizational Goals
3. Strategies and Methods
4. Graduation Requirements
5. Student-centered goals
6. Special Populations
7. Lottery Process
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