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CARL D. PERKINS 

CAREER AND TECHNICAL EDUCATION 

IMPROVEMENT ACT OF 2006
(Public Law 109-270)

INSTRUCTIONS AND APPLICATION
FOR PARTICIPATION IN THE 
NEW MEXICO HIGH SCHOOLS THAT WORK NETWORK
High Schools That Work School Improvement Initiative
Grant Period

jULY 1, 2008 TO JUNE 30, 2011
Application Due Date: August 13, 2008, 4:00 PM

Dr. Veronica C. García

Secretary of Education

New Mexico Public Education Department

Career-Technical and Workforce Education Bureau

300 Don Gaspar

Santa Fe, New Mexico 87501
BACKGROUND
This grant is intended to assist schools in strengthening their school improvement efforts by providing professional development designed to assist in implementing the High Schools That Work (HSTW) ten key practices.  The deployment of the HSTW framework is intended to improve student achievement, increase graduation rates and provide relevant and rigorous high school instruction.  The professional development will be supported for academic and career technical teachers for their development of engaging, collaborative classroom strategies.  Administrators will be supported with training in their roles as instructional leaders, and guidance counselors will be supported with career cluster training so they are better able to guide students.  
Positive results will be demonstrated by increased levels of student proficiency on state assessments and in career-technical skills assessments, improved student retention and graduation rates, and expanded programs of study that provide career options for all students. This initiative aligns with two of the nine required uses of the Carl D. Perkins Career and Technical Education Improvement Act of 2006.
The Act requires the use of funds for “strengthening of the academic and career and technical skills of students participating in career and technical education programs, by strengthening the academic and career and technical education components of such programs through the integration of academics with career and technical education programs through a coherent sequence of courses, such as career and technical programs of study” (Sec. 135 (b) (1)) and for providing “professional development programs . . . to secondary and postsecondary teachers, faculty, administrators, and career guidance and academic counselors who are involved in integrated career and technical education programs, including—

(A) in service and pre-service training on –

i. effective integration and use of challenging academic and career and technical education provided jointly with academic teachers to the extent practicable;

ii. effective teaching skills based on research that includes promising practices;

iii. effective practices to improve parental and community involvement; and

iv. effective use of scientifically based research and data to improve instruction.” 

(Sec.135 (5))
As an effort-based school improvement initiative High Schools That Work (HSTW) is founded on the conviction that students can master rigorous academic and career-technical studies if school leaders and teachers create an environment that motivates students to make the effort to succeed.

Research by the Southern Regional Education Board/HSTW and the Association for Career & Technical Education indicates that quality career-technical studies make a difference. They improve high school retention, increase understanding of academic content, lead to higher math and reading scores, give meaning to school, motivate students, improve retention of academic skills, and expand career options.

On a national level, seventy-five high schools in the HSTW network that made statistically significant gains between 2002 and 2004 on the HSTW Assessments noted that all groups of students improved achievement.  This was accomplished as these schools

· Created rigorous and relevant curricula for all students,

· Bolstered high expectations with strong relationships

· Engaged teachers, parents and guidance counselors 

· Supported students in setting goals, planning programs of study to meet the goals and passing tougher courses.

(Bottoms, Presson, and Han, 2006)
Likewise, challenging programs of study have been found to be the best predictor of student achievement, give focus, prepare students for the next step, and make high school count.
INSTRUCTIONS

1. Letter of Transmittal and Assurances

A.  Copy and paste the letter of transmittal to a new document, then fill in the highlighted areas with the appropriate information, print, and have the superintendent sign the letter.

B.  Print out the assurances pages and have the superintendent sign each set of assurances.

C.  Send the letter of transmittal and the assurances with original signatures and the completed application to CTWEB.
2. Administrative Information


Include information about your educational organization as requested. 
3. Application Contact


Include all requested contact information for your HSTW Site Coordinator.

4.  
Professional Development ~ Academic and CTE Integration 
The Carl D. Perkins Vocational Education Act of 2006 promotes the integration of rigorous academic studies with quality career-technical education and the professional development of teachers collaborating to improve instruction.  High Schools That Work provides research-based best practices in ten key areas of school improvement that support these requirements.  The ten key practices of High Schools That Work center on:
	1.  High Expectations
	 6. Teachers Working Together

	2.  Programs of Study
	 7. Students Actively Engaged

	3.  Work-based Learning
	 8. Guidance

	4.  Academic Studies
	 9. Extra Help

	5.  Career-Technical Studies
	10. Culture of Continuous Improvement


Those sites chosen to receive funding as Level II Emergent Sites will be required to commit to a three to five year whole school improvement plan based on the implementation of the ten key practices above.  As part of the plan school leadership and instructional teams will be required to participate in specified professional development activities, restructure the school around a career-technical theme with career programs of study, and establish schedules that allow for interdisciplinary teacher collaboration and other activities.
5. Sustainability

If implemented with fidelity, the ten key practices lead schools toward improved student performance.  SREB data indicate that the most improved schools in the HSTW network are those that have been focused on deeply implementing the ten key practices over three to five years.

Funds received under this award are to be considered supplemental in nature.  Therefore, emergent sites are expected to work to build capacity to establish a self-sustaining, collaborative school culture of continuous improvement.
6. Budget 

Appendix B provides a list of the required professional development activities with approximate costs.  Itemize planned expenditures in the budget form.  Funding may only be obligated for one year.
Please keep in mind, all BARs, Unliquidated Obligations, and Claims for Reimbursement should be sent directly to:

Gloria Wheeler

NM PED – Administrative Services Division

300 Don Gaspar

Santa Fe, NM  87501
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Career-Technical and Workforce Education Bureau Contact Information

	Staff Member
	Title
	Phone
	E-mail

	Melissa W. Lomax, Ph.D.
	Bureau Chief
	827-1808
	melissa.lomax@state.nm.us

	Eric Spencer
	CTE Manager
	827-1817
	eric.spencer@state.nm.us

	Tony Korwin 
	Workforce Ed Manager
	827-3573
	tony.korwin@state.nm.us 

	Ken Broussard
	Education Administrator
	827-1811
	kenneth.broussard@state.nm.us 

	Teresa Chaparro
	Education Administrator
	827-1813
	teresa.chaparro@state.nm.us

	James Hetler
	Education Administrator
	827-1810
	jay.hetler@state.nm.us

	Marcia Knight
	Education Administrator
	827-1802
	marcia.knight@state.nm.us

	Louise Williams 
	Education Administrator
	827-3565
	louise.williams@state.nm.us 

	Katherine Bryce
	Secretary
	827-1800
	katherine.bryce@state.nm.us

	Diane Trujillo
	Secretary
	827-1809
	diane.trujillo@state.nm.us 

	Caroline Jaramillo-Crone
	Financial Specialist
	827-1812
	caroline.jaramillo-crone@state.nm.us 

	Brian Salter
	Information Technologist
	827-6535
	brian.salter@state.nm.us 

	Bureau FAX :
	
	827-1820
	


Timelines
	Date
	Procedures

	
	

	August 13,2008
	Application and initial budget due to NM PED; Send completed application and budget to:

Melissa W. Lomax, Ph.D., Bureau Chief

NM PED – Career-Technical and Workforce Education Bureau

300 Don Gaspar

Santa Fe, NM  87501

By the close of business, 4:00 p.m.

	August 12, 2008
	Approval of initial budgets sent to sub-recipients


	Upon Budget Approval
	HSTW activities begin


	Monthly
	Submit requests for reimbursements


	June 16, 2009
	Last day to submit Budget Adjustment Request for any Perkins fund


	June 30, 2009
	The last day to encumber funds for the FY 09 HSTW activities.  At the end of the fiscal year any unexpended funds can no longer be obligated and are not carried over to the next fiscal year


	July 10, 2009
	Submit a list of unliquidated obligations attached to a Budget Adjustment Request to establish authority in the new FY to pay these obligations.  The FY 09 funds needed to liquidate the obligations in HSTW account (24180) are transferred to 24181, “Carl D. Perkins HSTW – PY Un-Liq Obligations.”


	July 30, 2009
	Last day to liquidate PY obligations


	August 10, 2009
	Final claim for HSTW FY 09 is due to PED



It is important not to merge this allocation with any other Perkins IV grant awards.  Therefore, use the UCOA Fund Number assigned for High Schools That Work, Fund Code 24180, Revenue Code 44500.
 1.  Letter of Transmittal:  Submit on eligible institution’s letterhead.

DATE:

Melissa W. Lomax, Ph.D., Bureau Chief

New Mexico Public Education Department

Career-Technical and Workforce Education Bureau

300 Don Gaspar

Santa Fe, NM 87501

Dear Dr. Lomax:

Attached is the (school district/institution) application for the High Schools That Work Emergent Site grant.  

The funds will be used by (school district/institution) for the following Cluster areas:
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   Perkins IV Supplementary Funds:

      Arts and Entertainment: $

   Information and Communications: $

   Business Services: $

   Energy and Environmental Technologies: $

   Health and Biosciences: $

      Engineering, Manufacturing and Construction:  $

      Hospitality: $

Activities related to all clusters: $

Administrative Costs @ 5%: $

Indirect Costs @ _______ of the 5%: $

TOTAL ~ For Perkins Supplementary Funds$0.00


The (school district/institution) assures that the following have been included as part of the application and that it will abide by each requirement:

· Letter of Transmittal listing each program of study with its corresponding budget by Cluster.

· Federal Assurances with original signatures of district superintendent or postsecondary CEO.
· Completed Application Questionnaire.
· Detailed Budget.
· Local Performance Measures.
· State Assurances as follows:
The (name of eligible district/institution) makes application to the Public Education Department, Career-Technical and Workforce Education Bureau, for approval of its Career-Technical Education programs of study as shown herein for the grant period beginning July 1, 2008 and ending June 30, 2011.

IT IS ASSURED AND UNDERSTOOD THAT:

· Brochures and other printed materials paid for, in whole or in part, with Carl D. Perkins funds will carry a statement indicating the funding source.  Brochures and other small documents must carry the statement: “The contents of this publication were developed with funds from the Carl D. Perkins Act.”  Other publications such as reports, films, video clips, etc. must carry the statement: “The contents of this publication were developed under a grant from the US Department of Education (Carl D. Perkins Act).  However, the contents do not necessarily represent the policy of the Department of Education.” (EDGAR 75.620)

· Perkins funds will not be used to supplant program activities or services being funded with state and local funds.

· An inventory record will be maintained for all equipment costing $5,000 or more and purchased with federal funds; a copy of which will be submitted with the annual report.
· Funds will not be used to acquire equipment (including computer software) that results in a direct financial benefit to any organization representing the interest of the purchasing entity or its employees or any affiliate of such organization.

· Career-Technical services, programs, and activities will reflect state or regional labor market needs.

· Provisions will be made to provide equal access to programs and opportunities for all students who desire to participate in career-technical services, programs, and activities regardless of race, color, national origin, sex, disability, or age.

· The applicant will provide Career-Technical Education programs that achieve at least one or more of the Nine Required Uses of Funds (see Appendix C).  The applicant understands that it will be held accountable on Compliance Reviews for meeting the Nine Required Uses.
· The applicant shall provide the local plan to appropriate Career-Technical committees/councils for review.

· The recipient is not debarred or suspended or otherwise excluded from or ineligible for participation in Federal assistance programs under Executive Order 12549, “Debarment and Suspension,” and the recipient will not contract with a subcontractor that is debarred or suspended.

· Equipment purchased with these funds will be used for Career-Technical purposes during regular school hours.

· The applicant agrees to report and disaggregate Performance Data by these categories: 1)  Gender; 2) Ethnicity (American Indian or Alaska Native, Asian or Pacific Islander, Black-Non Hispanic, Hispanic, White-Non-Hispanic), and 3) Special Populations (Individuals with Disabilities, Economically Disadvantaged, Single Parents, Displaced Homemakers, Other Educational Barriers (if applicable), Limited English Proficient and Nontraditional Enrollees).

Please let us know if anything else is needed for the application.  We look forward to hearing from you.

Sincerely,

(Name and title of Superintendent or CEO for the eligible school district/institution)

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER 

RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest.  Applicants should also review the instructions for certification included in the regulations before completing this form.  Signature of this form provides for compliance with certification requirements under 34 CFR Part 82, "New Restrictions on Lobbying," and 34 CFR Part 85, "Government-wide Debarment and Suspension (Nonprocurement) and Government-wide Requirements for Drug-Free Workplace (Grants)."  The certifications shall be treated as a material representation of fact upon which reliance will be placed when the Department of Education determines to award the covered transaction, grant, or cooperative agreement.


1.  LOBBYING
As required by Section 1352, Title 31 of the U.S. Code, and implemented at 34 CFR Part 82, for persons entering into a grant or cooperative agreement over $100,000, as defined at 34 CFR Part 82, Sections 82.105 and 82.110, the applicant certifies that:

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions;

(c) The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients shall certify and disclose accordingly.


2.  DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS
As required by Executive Order 12549, Debarment and Suspension, and implemented at 34 CFR Part 85, for prospective participants in primary covered transactions, as defined at 34 CFR Part 85, Sections 85.105 and 85.110--

A.  The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal department or agency; 

(b) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State, or local) with commission of any of the offenses enumerated in paragraph (2)(b) of this certification; and

(d) Have not within a three-year period preceding this application had one or more public transaction (Federal, State, or local) terminated for cause or default; and 

B.  Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an 

explanation to this application.


3.  DRUG-FREE WORKPLACE

 (GRANTEES OTHER THAN INDIVIDUALS)
As required by the Drug-Free Workplace Act of 1988, and implemented at 34 CFR Part 85, Subpart F, for grantees, as defined at 34 CFR Part 85, Sections 85.605 and 85.610 - 

A.  The applicant certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying the actions that will be taken against employees for violation of such prohibition; 

(b) Establishing an on-going drug-free awareness program to inform employees about:

(1) The dangers of drug abuse in the workplace;

(2) The grantee's policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

(c) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the grant, the employee will: 

(1) Abide by the terms of the statement; and 

(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace no later than five calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after receiving notice under subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction.  Employers of convicted employees must provide notice, including position title, to: Director, Grants Policy and Oversight Staff, U.S. Department of Education, 400 Maryland Avenue, S.W. (Room 3652, GSA Regional Office Building No.3), Washington, DC 20202-4248.  Notice shall include the identification number(s) of each affected grant;

(f) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (d)(2), with respect to any employee who is so convicted:

(1) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs  (a), (b), (c), (d), (e), and (f).

B. The grantee may insert in the space provided below the site(s) for the performance of work done in connection with the specific grant:

DRUG-FREE WORKPLACE 

(GRANTEES WHO ARE INDIVIDUALS)
As required by the Drug-Free Workplace Act of 1988, and implemented at 34 CFR Part 85, Subpart F, for grantees, as 

defined at 34 CFR Part 85, Sections 85.605 and 85.610-

A.  As a condition of the grant, I certify that I will not engage in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance in conducting any activity with the grant; and 

B.  If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant activity, I will report the conviction, in writing, within 10 calendar days of the conviction, to: Director, Grants Policy and Oversight Staff, Department of Education, 400 Maryland Avenue, S.W. (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248.  Notice shall include the identification number(s) of each affected 

grant.

Place of Performance (Street address. city, county, state, zip code)



Check  [  ]  if there are workplaces on file that are not identified here.


As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above certifications.

	NAME OF APPLICANT
PR/AWARD NUMBER AND /OR PROJECT NAME

	PRINTED NAME AND TITLE OF DISTRICT SUPERINTENDENT 

	SIGNATURE
DATE


ED 80-0013
12/98

OMB Approval No. 0348-0040
ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Note:
Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant I certify that the applicant:

1.
Has the legal authority to apply for Federal assistance, and the institutional, managerial and financial capability (including funds sufficient to pay the non-Federal share of project cost) to ensure proper planning, management, and completion of the project described in this application.

2.
Will give the awarding agency, the Comptroller General of the United States, and if appropriate, the State, through any authorized representative, access to and the right to examine all records, books, papers, or documents related to the award; and will establish a proper accounting system in accordance with generally accepted accounting standards or agency directives.

3.
Will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance of personal or organizational conflict of interest, or personal gain.

4.
Will initiate and complete the work within the applicable time frame after receipt of approval of the awarding agency.

5.
Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. 4728-4763) relating to prescribed standards for merit systems for programs funded under one of the 19 statutes or regulations specified in Appendix A of OPM's Standards for a Merit System of Personnel Administration (5 C.F.R. 900, Subpart F).

6.
Will comply with all Federal statutes relating to nondiscrimination. These include but are not limited to: (a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color or national origin; (b) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. 1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794), which prohibits discrimination on the basis of handicaps; (d) the Age Discrimination Act of 1975, as amended (42 U.S.C.  6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (g)  523 and 527 of the Public Health Service Act of 1912 (42 U.S.C.  290 dd-3 and 290 ee 3), as amended, relating to confidentiality of alcohol and drug abuse patient records; (h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C.  3601 et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of housing; (i) any other nondiscrimination provisions in the specific statute(s) under which application for Federal assistance is being made; and (j) the requirements of any other nondiscrimination statute(s) which may apply to the application.

7.
Will comply, or has already complied, with the requirements of Titles II and III of the uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable treatment of persons displaced or whose property is acquired as a result of Federal or federally assisted programs. These requirements apply to all interests in real property acquired for project purposes regardless of Federal participation in purchases.

8.
Will comply, as applicable, with the provisions of the Hatch Act (5 U.S.C. 1501-1508 and 7324-7328) which limit the political activities of employees whose principal employment activities are funded in whole or in part with Federal funds.

9.
Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. 276a to 276a-7), the Copeland Act (40 U.S.C. 276c and 18 U.S.C. 874) and the Contract Work Hours and Safety Standards Act (40 U.S.C.  327-333), regarding labor standards for federally assisted construction subagreements.

10.
Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973 (P.L. 93-234) which requires recipients in a special flood hazard area to participate in the program and to purchase flood insurance if the total cost of insurable construction and acquisition is  $10,000 or more.

11.
Will comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality control measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating facilities pursuant to EO 11738; (c) protection of wetlands pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in accordance with EO 11988; (e) assurance of project consistency with the approved State management program developed under the Coastal Zone Management Act of 1972 (16 U.S.C. 1451 et seq.); (f) conformity of  Federal actions to State (Clear Air) Implementation Plans  under Section 176(c) of the Clear Air Act of 1955, as  amended (42 U.S.C. 7401 et seq.); (g) protection of  underground sources of drinking water under the Safe  Drinking Water Act of 1974, as amended, (P.L. 93-523); and  (h) protection of endangered species under the Endangered  Species Act of 1973, as amended, (P.L. 93-205).

12
Will comply with the Wild and Scenic Rivers Act of 1968  (16 U.S.C. 1721 et seq.) related to protecting components or potential components of the national wild and scenic rivers system.

13.
Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of 1966, as amended (16 U.S.C. 470), EO 11593 (identification and protection of historic properties), and the Archaeological and Historic Preservation Act of 1974 (16 U.S.C. 469a-1 et seq.).

14.
Will comply with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related activities supported by this award of assistance. 

15.
Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. 2131 et seq.) pertaining to the care, handling, and treatment of warm blooded animals held for research, teaching, or other activities supported by this award of assistance.

16.
Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. 4801 et seq.) which prohibits the use of lead- based paint in construction or rehabilitation of residence structures.

17.
Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act Amendments of 1996 and OMB Circular No. A-133, Audits of States, Local Governments, and Non-Profit Organizations.
18. Will comply with all applicable requirements of all other Federal laws, executive orders, regulations and policies governing this program.

	SIGNATURE OF SUPERINTENDENT 

 
	TITLE



	APPLICANT ORGANIZATION


	DATE SUBMITTED
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CARL D. PERKINS VOCATIONAL AND TECHNICAL EDUCATION ACT

HIGH SCHOOLS THAT WORK 
Emergent Site Application
July 1, 2008 through June 30, 2011
2.
ADMINISTRATIVE INFORMATION:

	Date:
	


	Educational Entity:
	


	
	
	

	Name of Superintendent
	
	Signature of Superintendent


	Name of Board President 
	
	Signature of School Board President 


	Name of School Principal

	
	Signature of Principal



	
	
	

	Name of Applicant’s Site Coordinator
	
	Signature of Site Coordinator


3.
APPLICATION CONTACT (HSTW Site Coordinator):

	Name:
	

	Title:
	

	Address:
	

	City:
	
	St:
	NM
	Zip:
	

	Telephone:
	
	Fax:
	

	Email(s):
	


  4.


High Schools that work Emergent Site Application
	a.
	This application addresses the implementation of the HSTW school improvement framework and related high-quality, sustained, intensive, and classroom-focused professional development.  Three new sites will be designated as High Schools That Work Emergent Sites for the 2008-2009 school year. 
Schools wishing to be designated as New Mexico High Schools That Work  Emergent Sites should complete this application and submit it to Melissa W. Lomax, Ph.D., Bureau Chief, Career-Technical and Workforce Education Bureau, 300 Don Gaspar, Santa Fe, NM  87501 by August 13,2008.  



	

	b.
	Address the following statements in a narrative paper (not more than three pages, double spaced, 12-pt. font.)

· Introduce your school by describing why you are applying to become a High Schools That Work site.

· Describe current challenges at your school that might be improved by the High Schools That Work initiative. 
· Describe your plans to address these challenges relating the improvement to one or more of the ten key practices.  Include your plan to systemically deploy and sustain the HSTW framework beyond the grant period.
· Describe other reform initiatives in which your school is involved that you have not previously mentioned.  Indicate their relationships to High Schools That Work.



	c.
	Attach the following evidence of the superintendent’s and the school board’s support of the HSTW initiative at your school.
· 1.  Copy of minutes at which the School Board acted on a motion to adopt HSTW framework as the school’s improvement   initiative.
· 2.  Copy of minutes at which the School Board acted on a motion to reorganize the high school around a career-technical theme with programs of study.



	

	d. 
	Attach evidence of the school principal’s and school faculty’s support of this initiative at your school. 
· Minutes of a staff meeting at which at least 70% of faculty voted to adopt HSTW framework and to re-organize around a career-technical theme with programs of study.


	e.
	List below all of the current programs of study (POS) at your school.  Complete a Program of Study Worksheet (instructions and templates follow) for every POS at your school.   
If your school doesn’t have any programs of study at this time, you must develop at least one as the beginning of the school re-organization around a career-tech theme.  Use the Worksheet Instructions and POS Worksheets to build your first POS.

	
	1. 
	
	4.

	
	2.
	
	5.

	
	3.
	
	6.


PROGRAM OF STUDY WORK SHEET INSTRUCTIONS

A Program of Study Worksheet must be completed for every Program of Study currently in place and/or to be developed at your school.   (Please see Program of Study templates enumerated as Application pages 8-11 in this document). Note:  This document is formatted in MS Word (tables).  Each cell of the table will expand as information is entered.

In building a career-technical education program of study, New Mexico graduation requirements shall be the foundational coursework, which includes local graduation requirements.  A college preparatory core can then be integrated to demonstrate the alignment to the baccalaureate degree, keeping in mind that college entrance requirements typically require two years of a foreign language for admission.   

The following bullets will help guide the development of the Program of Study:

· Integration of a college preparatory core. (Example, SREB defines a college preparatory core as: 
· four credits in English courses with content and performance standards of college-preparatory English;
· four credits in mathematics courses with content and performance standards of college-preparatory Algebra I, geometry and Algebra II;
· three science courses, including two credits in courses with content and performance standards of college-preparatory biology, chemistry, physics or applied physics; 
· three social studies courses with content and performance standards of college-preparatory courses; 
· at least four courses in an academic or a career/technical [CT] major;
· A technology course covering word processing, database, spreadsheets, presentation software and use of the Internet and e-mail);
· Integration of college entrance requirements (Align to the Higher Education Institution identified in the Program of Study Template.)  Example:

· four English courses, including at least one 11th or 12th grade composition;
· three math courses, including algebra 1 or 2, geometry, trigonometry, calculus or higher; 
· two social science courses, including U.S. history; 
· two natural science courses, including at least one lab science in biology, chemistry or physics; 
· two foreign language courses in the same language (or proof of proficiency in a second language);

· Requires a fourth year of mathematics that aligns to the career area of study;
· May include dual credit options;

· Includes industry recognized and/or industry credentials for students and teachers where available and appropriate;

· Includes an advisory committee and meeting calendar for the year (minutes are required for   

submission); and

· Identifies the specific Career-Technical Student Organization with which to affiliate at the secondary level.
Each item number below corresponds to the numbering scheme in the Program of Study Form which follows.
Page 1 - Header section

Click twice in the Header Section and insert the following information in the numbered areas.  This information will carry forward to the header sections on the succeeding pages, so it is not necessary to re-enter it on each page (except for the Addendum POS).

1. Insert name of school or institution. (e.g. Success High School)
2. Indicate the appropriate State level Career Cluster for the Program. Select from the following list: 
1) Arts & Entertainment 

2) Business Services

3) Communications & Information

4) Energy & Environmental Technologies

5) Engineering, Construction, Manufacturing & Agriculture

6) Health & Biosciences

7) Hospitality & Tourism 

See Appendix D for crosswalk to assist you in responding to number 3 below. More information about the State level Career Cluster initiative can be found at www.workinnewmexico.gov.
3. Indicate the matching National Career Cluster (one of the 16 recognized Clusters – see Appendix C for listing and Appendix D for crosswalk).
4. Indicate the appropriate Pathway as it aligns to the National Career Cluster Framework (e.g. Management). To see a listing of the pathway titles go to www.careerclusters.org/16clusters.htm,  then click on the PDF or word document next to the heading Resources.
5. Indicate the specific Associate Degree Plan or Certificate option at the Postsecondary level to which the Program of Study aligns.  

6. In an effort to demonstrate the beginning of an alignment to the four-year institution as required in the Federal Act, delineate the name of the four-year institution to which the program of study aligns. 

7. In an effort to demonstrate the alignment to the four-year degree (bachelor degree), delineate the title of the bachelor degree to which the program of study can/will lead. While some AAS degrees are terminal, align the program of study to a related bachelor degree option. 

Labor Market Information:  

8. 
Use the NM Department of Labor web site (http://laser.state.nm.us/) to determine the requested information:

a. Number of jobs projected to exist in occupations for which this program prepares students;  

b. The projected entry salary for a worker in this occupation;

c. The estimated median salary for a worker in this occupation; and 

d. The estimated salary for an experienced worker in this occupation.

   (Note: Programs of Study for pathways/occupations that demonstrate a negative or insufficient growth and/or less than twice the minimum wage in the entry salary will not be considered for funding.)

For high-demand jobs that do not meet the minimum entry salary requirement of $10.30 per hour, complete the table and respond to question 4 on the Addendum Program of Study. 

9.     Identify the student organization with which to affiliate at the secondary level. The career-technical education student organizations recognized by the State of New Mexico are identified on the Program of Study form. 
10. Provide the names of local industry partners providing support.  Support may come by way of providing technical assistance on instruction or laboratory environments, review of curriculum, evaluation of the program, sponsorships for fees of industry recognized certifications, financial support, etc. 

11. Identify any industry recognized credentials and/or certification(s) offered to students through the program of study (e.g. Oracle Certification). The credential/certification does not dictate the curriculum; the credential/certification is the result of the sequential education/training program.  Industry recognized credentials and/or certifications are only required if they are available and appropriate for the pathway.  Note: one of the core indicators of performance is related to the credential, therefore, it is strongly encouraged that all institutions seek to offer a relevant/related industry credential if possible. 
12. List the names of the members of the Advisory Committee for the program of study and their industry or business affiliation, (e.g. James Day, HR Director of First State Bank). Educators at the secondary and postsecondary level are to be listed as such.  Therefore, an adequate makeup of advisory members is necessary to inform instruction, communicate business and industry needs, etc.  The advisory members may be different than those listed in the local industry partnership list as specified in number 10 above. Advisory committees must meet at a minimum of twice during the school year.  At a minimum, the advisory committee shall function at the cluster level.  Secondary and postsecondary institutions are encouraged to merge the advisory committees if possible and practical.  
Page 2 – Secondary Program of Study Information

13. The program of study shall be designed to accommodate the requirements of freshmen students entering high school in 2005-2006.  Identify all courses that meet New Mexico Graduation Requirements.  Include the corresponding STARS course codes. All courses listed on this section shall be in red font. BIE schools shall use local course catalogue codes in lieu of STARS course codes. 

Minimum Graduation Requirements (Public School Code 22-13-1.1) are as follows:

For students entering the ninth grade beginning in the 2009-2010 school year, the requirements for successful completion of the New Mexico diploma of excellence shall be:

A minimum of twenty-four units aligned to the state academic content and performance standards shall be required to earn a New Mexico diploma of excellence.  These units shall be as follows: 
i. Four units in English, with major emphasis on grammar, nonfiction writing and literature;

ii. Four units in mathematics, of which one shall be the equivalent to or higher than the level of algebra 2, unless the parent submitted written, signed permission for the student to complete a lesser mathematics unit;

iii. Three units in science, two of which shall have a laboratory component;

iv. Three and one-half units in social science, which shall include United States history and geography, world history and geography and government and economics, and one-half unit of New Mexico history;

v. One unit in physical education;

vi. One unit in one of the following:

a. a career cluster course, 
b. workplace readiness,

c. or a language other than English; and

vii.  Seven and one-half elective units that meet department content and performance standards. Student service learning shall be offered as an elective.

Note: Final examinations shall be administered to all students in all classes offered for credit. Additionally, at least one of the units for graduation shall be earned as an advanced placement or honors course, dual-credit course offered in cooperation with an institution of higher education or a distance learning course. 


For students entering ninth grade in 2005-2006 and after (fifteen and one-half specified and seven and one-half elective) 

i. Four units of English, with major emphasis on grammar and literature; 

ii. Three units in mathematics, at least one of which is equivalent to the algebra 1 level or higher; 

iii. Three units in science, one of which shall have a laboratory component; 

iv. Three units in social science, which shall include United States history and geography, world history and geography and government and economics; 

v. One unit in physical education; 

vi. One unit in communication skills or business education, with a major emphasis on writing and speaking and that may include a language other than English; 

vii. One-half unit in New Mexico history for students entering the ninth grade beginning in the 2005-06 school year; and 

viii. Seven and one-half elective units for students entering the ninth grade in the 2005-06 school year that meet public education content and performance standards.  Student service learning shall be offered as an elective. 

BIE and BIE Grant/Contract schools may use this section to delineate the tribal course requirements for graduation/completion.

14. Enter the course name and STARS course code for each course included in this Program of Study that is an additional local district required course or tribal required course if BIE. In lieu of STARS course codes BIE schools shall use local course catalogue codes. These courses shall be recorded in black font except for dual credit courses which shall be recorded in green font. 
15. Enter the course name and STARS course codes for each course included in this Program of Study that is a career requirement or elective or college entrance requirement i.e. accounting I, foreign language, etc. Institutions may record “foreign language I”, “foreign language II” rather than “Spanish I” etc.  The foreign language requirement must be two years of instruction in the same language. Although it is likely for 2-year institutions to not require the foreign language, it may be a requirement for admission to a 4-year institution – and the new Act supports the partnerships among secondary schools, postsecondary institutions, and baccalaureate degree granting institutions. Native American languages and American Sign Language (ASL) are acceptable foreign languages. Color code courses that are dual credit in green font.
16. Identify any extra help strategies offered to support this program.  Extra help strategies at the secondary level could include Reading Lab/Accelerated Reader, Math Tutoring Lab, etc. 
In the notes section below Item 16 on the program of study, include any information that will assist one in reading the document.  For example, note the type of schedule being offered in the secondary component, i.e. block schedule, AB schedule, 7 period day, etc.  

Page 3 – Post-Secondary Program of Study Information
17. Enter the core courses, as aligned between the postsecondary institutions, (including summer if applicable).  Refer to the HED website for transfer module (Common Core) information at: http://hed.state.nm.us/content.asp?CustComKey=193242&CategoryKey=287396&WebFileKey=287402&pn=webfilesview&DomName=hed.state.nm.us
18. Enter the course requirements in the general education core for this degree plan of study.

19. Enter the required courses for the certificate or associate degree.

20. Enter the additional course requirements unique to this institution.

21. Enter applicable work based opportunities and/or community service options aligned to pathway certification and or two-year certificate or degree.  
22. List the career enhancement options offered by this institution in this program of study. This shall include the identification of Industry-recognized Credentials/Certifications available to students at any time during the pathway. 
Page 4 – Addendum Program of Study

23. This question is for Secondary institutions only.  Reflect on how the implementation of this program of study has an impact on student academic achievement.  Examples may include the fourth year of math, the contextual learning environment, the alignment to EPSS goals and school wide strategies, aligned professional development, etc. BIE institutions shall discuss how the program of study aligns to the 1114 plan.  

24. If the program of study does not meet the $13.10 (beginning July 24, 2008) minimum entry wage requirement, but is a high-demand job, describe how the proposed wage meets the criteria of self-sufficiency as defined below. 
The definition of self-sufficiency is as follows:  The Self-sufficient Standard is the estimate of the level of income necessary for a given family type to be independent of welfare and/or other public and private subsidies.
The Self-sufficient Standard calculates the amount of income necessary to meet basic needs – including paying taxes – in the regular marketplace without public subsidies or private/informal (e.g. babysitting by relatives) subsidies.  Included are all associated with employment such as transportation, taxes, child care; and takes into account const differences such as family size, composition, age of children, regional variations, and the different rate increases, over time, of various costs.

1. Program of study 

	LABOR MARKET INFORMATION
	
	local industry partners providing support

	For each occupation in this Program of Study, please use the NMDOL Labor Analysis & Economic Research web site at: http://www.dws.state.nm.us/dws-lmi.html  to determine the information requested below: If the occupation does not meet the high wage entry salary requirement of $13.10 per hour, respond to Question 4, in the Addendum to this Program of Study. 
	
	Identify each Partner and type of support or services provided to the pathway (e.g.: Work-based Learning, Internships, Community Service Projects, Pre-apprenticeships, etc.)

	OCCUPATION
	Projected Number of Jobs in 2014
	Entry Salary
(hourly)
	Median 

Salary

(hourly)
	Experienced Salary

(hourly)
	
	(10)

	
	
	
	
	
	
	

	(8)
	(a)
	(b)
	(c)
	(d)
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	Certification(s) offered to students through this pathway

	
	
	
	
	
	
	(11)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	Advisory Committee 

(Include meeting dates, members and industry represented)

(Note: Secondary and Postsecondary faculty are to be listed as such)

	Applicable Career-Technical Student Organization(s)
(Secondary Level)
	
	Name, Position on Advisory
	Industry Affiliation

	
	
	(12)
	

	Check the appropriate box to identify the Career-Technical Student Organization that is offered to students through this pathway
	
	
	

	
	
	
	

	Business Professionals of America (BPA)
	(9)
	
	
	
	

	DECA (Marketing Student Organization)
	
	
	
	
	

	FFA (Agriculture Student Organization)
	
	
	
	
	

	Family, Career and Community Leaders of America (FCCLA)
	
	
	
	
	

	Health Occupation Students of America (HOSA)
	
	
	
	
	

	SkillsUSA (technical skill and occupations)
	
	
	
	
	

	Technology Student Association (TSA)
	
	
	
	Advisory Meeting Dates (2 meetings required)


	9th Grade
	10th Grade
	11th Grade
	12th Grade

	2. NEW MEXICO GRADUATION REQUIREMENTS

	
	
	
	

	
	
	
	

	(13)
	(13)
	(13)
	(13)

	
	
	
	

	
	
	
	

	LOCAL DISTRICT REQUIRED ELECTIVES / TRIBAL STANDARDS 

	(14)
	(14)
	(14)
	(14)

	
	
	
	

	a) CAREER AREA REQUIREMENTS-ELECTIVES / COLLEGE ENTRANCE REQUIREMENTS 

	(15)
	(15)
	(15)
	(15)

	b) ACADEMIC and Career ENHANCEMENT OPTIONS

	(1) Define Extra Help strategies: 
(2) Work-based Learning/Community Service Options Short-Term Training Options:
Industry-recognized Credentials/Certifications and Pre-Apprenticeship 

(16)


	LEGEND: College Preparatory Core (red)
College Entrance Requirement (blue)
High School Credit Course (black)
Dual Credit Course (green)

Articulated Credit (orange)
Italics indicate college courses are transferable to any higher education entity in NM
	NOTES:


	Year One
	Year Two

	Fall
	Spring
	Summer
	Fall
	Spring

	NEW MEXICO COMMON CORE – 00 Credit Hours

	Core Area I: Communications  (17)
	
	Core Area I: Communications  
	
	Core Area I: Communications  
	
	Core Area I: Communications  
	
	Core Area I: Communications  
	

	
	
	
	
	
	
	
	
	
	

	Core Area II: Mathematics
	
	Core Area II: Mathematics
	
	Core Area II: Mathematics
	
	Core Area II: Mathematics
	
	Core Area II: Mathematics
	

	
	
	
	
	
	
	
	
	
	

	Core Area III:  Laboratory Sciences
	
	Core Area III:  Laboratory Sciences
	
	Core Area III:  Laboratory Sciences
	
	Core Area III:  Laboratory Sciences
	
	Core Area III:  Laboratory Sciences
	

	
	
	
	
	
	
	
	
	
	

	Core Area IV:  Social & Behavioral Sciences
	
	Core Area IV:  Social & Behavioral Sciences
	
	Core Area IV:  Social & Behavioral Sciences
	
	Core Area IV:  Social & Behavioral Sciences
	
	Core Area IV:  Social & Behavioral Sciences
	

	
	
	
	
	
	
	
	
	
	

	Core Area V:  Humanities & Fine Arts
	
	Core Area V:  Humanities & Fine Arts
	
	Core Area V:  Humanities & Fine Arts
	
	Core Area V:  Humanities & Fine Arts
	
	Core Area V:  Humanities & Fine Arts
	

	
	
	
	
	
	
	
	
	
	

	GENERAL EDUCATION CORE – 0 Credit Hours

	(18)
	
	
	
	
	
	
	
	
	

	PROGRAM REQUIREMENTS – 00 Credit Hours
	

	(29)
	
	
	
	
	
	
	
	
	

	COMMUNITY COLLEGE COURSE REQUIREMENTS – 0 Credit Hours

	(20)
	
	
	
	
	
	
	
	
	

	ELECTIVES – 0 Credit Hours

	
	
	
	
	

	ACADEMIC and CAREER ENHANCEMENT OPTIONS

	Work-based Learning/Community Service Options 
Examples: (21) 
	Short-Term Training Options

[Industry-recognized Credentials/Certifications] 
(22)


ADDENDUM PROGRAM OF STUDY
	

	1.  Describe how the program of study supports the Education Plan for Student Success (EPSS)

Enter information here( (23)

	2.  The Perkins IV Act allows for LEA’s to establish programs of study that are geared toward high skill, high wage, or high demand occupations that will lead to self sufficiency.  If this Program of Study does not meet the minimum entry salary of $13.10 per hour (New Mexico’s definition of high wage), but seeks to meet a high demand occupational need, respond to the following question:  Describe how this program of study, through supporting evidence, addresses a high demand occupation that meets a self sufficiency wage as defined in Appendix E of this application. 

Enter information here( (26)   


	f.
	Please provide school data for the following:



	
	Data
	2004-2005
	2005-2006
	2006-2007

	
	Your School’s Graduation Rate
	
	
	

	
	Your School’s Dropout Rate
	
	
	

	
	Your School’s Attendance Rate
	
	
	

	
	
	 Proficient + Advanced
	Proficient + Advanced
	Proficient + Advanced

	
	
	Gr. 9
	Gr. 11
	Gr. 9
	Gr. 11
	Gr. 9
	Gr. 11

	
	SBA Reading


	
	
	
	
	
	

	
	SBA Math


	
	
	
	
	
	

	
	SBA Science


	
	
	
	
	
	


5.
BUDGET:

	Using the information given in the attached Required Activities (Appendix B) and your school introduction and challenges, provide a budget breakdown of how the funds made available under this application will be utilized for professional development.


	Item
	Code
	Explanation
	Item Totals

	Salaries (Stipends)

	Professional 
	0.110
	
	

	Other 
	0.150
	
	

	Total Salaries
	

	

	Benefits 

	Employee Benefits
	0.200
	
	

	Total Benefits 
	

	

	Purchased Services (including professional development registrations)

	Purchased Services
	0.300
	
	

	Total Purchased Services 
	

	

	Supplies and Materials

	Supplies/  Materials


	0.400
	
	

	Total Supplies and Materials
	

	

	Travel

	Travel 
	0.500
	
	

	Total Travel
	

	

	Indirect Cost (Not to exceed 5%)

	Indirect Cost
	0.800
	
	

	Total Indirect Cost
	

	

	

	
	TOTAL BUDGET
	

	


Universal Chart of Accounts:

To ensure that the current year basic grant budget is not co-mingled with this allocation, please use the UCOA Fund Code 24180, Revenue Code 44500.
Please contact Kenneth Broussard at 505-827-1811 for assistance in completing or transmitting this application.  Applications must be received by the CTWEB by 4:00 pm August 13,2008.  Late applications will not be considered. 
APPENDIX A

BECOMING A HSTW SITE

New Mexico’s three-tiered system for HSTW

Schools entering the New Mexico High Schools That Work network will progress through three levels:  Level I—will comprise Investigative Sites, Level II—will be composed of Emergent Sites, and Level III—will be Mature Sites.  The distinguishing characteristics of each level are indicated below:

Level I--Investigative Sites are self-supporting as they examine the requirements and benefits of being affiliated with HSTW network and come to a decision if HSTW is the right fit for their schools.  The investigation period will last at least a year, but may be longer.  During their investigation these sites may be mentored by a mature New Mexico HSTW site, and they will be invited to send members to participate in professional development activities, Technical Assistance Visits at Emergent and mature HSTW sites.  

After at least one year as an investigative site, application may be made to enter the network as a Emergent site. As part of the application process the site must demonstrate district and school support and meet the conditions below.
Interested Level I Sites will be sent applications to become a Level II, Emergent Site by the first of March. Completed applications and required evidence will be due to PED—CTWEB by May 1.
Level II—Emergent Sites make a 5-year commitment to adopt the HSTW school improvement framework including the implementation of the ten key practices.  The school board, superintendent, building administration, and faculty formally agree to this adoption.

Emergent Sites may receive financial support from federal grants through CTWEB.  If support is granted, the school must agree to reorganize around a Career-Technical theme, which means developing and deploying career-technical programs of study supporting any or all of the state’s seven career clusters. Every student at an Emergent Site is to be enrolled into a program of study through his/her Next Step Plan.  

Emergent Sites administer in even- numbered (2010, 2012, etc.) years the HSTW Senior Assessment and the related student and teacher surveys. The site then uses the resulting data to improve instructional and institutional practices.  These sites also host and provide staffing for Technical Assistance Visits each year.  

An Emergent site will receive instructional coaching visits, technical assistance from the NM PED, and possible funding from the state to support other HSTW professional development activities.  HSTW workshops will be delivered either in-state or within the national HSTW network.  Workshops may include the following themes: site development, data/culture, leading change for building and district administrations, numeracy and literacy strategies across the curriculum. 
Emergent Sites will be highly accountable to the PED.  Site status will be determined by the depth of implementation of the HSTW framework as indicated by TAV and coaching reports, end-of-year site reports sent to SREB, Senior Assessment results, and the progress made in meeting the Perkins Secondary Performance Indicators. Time will not determine when an Emergent site becomes a mature site.

All of the above conditions are to be stipulated in a Memorandum of Understanding between the District and the New Mexico Public Education Department, which will be reviewed and revised annually to meet the mutual needs of the schools and the PED.  
Funding to support participation in professional development activities will be dependent on the site’s level of participation in the implementation of the HSTW framework and the resulting progress shown by the students and the site.  Any funding granted will be on a year-to-year basis on a decreasing scale.  The intention of funding is to assist schools to gain an advanced start on the implementation with an understanding that schools become self-sustaining by the time they are considered a mature site.  

Sites that demonstrate through data and practice that the key practices have been deeply implemented, that the HSTW framework is systemically incorporated into the culture of the school, will be recognized as Level III—Mature Sites by the CTWEB.  

The Mature Sites will be self-sustaining and remain in the state and national HSTW network.  They will continue to participate in Technical Assistance or Technical Review Visits and to administer bi-annual senior assessments, and participate in state-provided professional assistant.  (Funding to sustain the bi-annual assessment may be granted.)  Based on their status, these sites will provide technical assistance and professional development workshops to Level II sites, and may serve as mentors for Investigative Sites.
Mature Sites will continue to report their progress in TAV reports, end-of-year site reports sent to SREB, Senior Assessment results, and the progress made in meeting the Perkins Secondary Performance Indicators.
Recognition of the site status and the conditions of remaining in the New Mexico HSTW network will be outlined in a Memorandum of Understanding between the site’s district and the New Mexico Public Education Department.
LEVEL II – EMERGENT SITES

Expectations

Site-based Action Plan (Educational Plan for Student Success) 
Organize for improvement using focus teams to develop a three- to five-year plan for improvement

· Identifies and promotes operational & strategic goals 
· based on data (including HSTW Assessment results and TAV report when available) and 

· supportive of HSTW
· put into action by committees or goal team structures

· Promotes a vision of high achievement for all students and faculty among parents, students, community members, faculty and staff 
· Increases the number of students who complete the HSTW recommended academic core 

· Incorporates the staff development plan as indicated below

· Includes a plan to ensure that all students in need of extra help have access to and receive assistance, preferably within the school day

· Integrates continuous improvement processes 
· Actively implements continuous school redesign based on:

· A career-technical education theme through the implementation of career clusters and programs of study

· HSTW goals

· HSTW ten key practices

· HSTW recommended academic core

· HSTW key conditions

· Documents commitment to and progress made to the above 

· Includes a strategy to continually orient new staff to HSTW Key Practices.  

Staff Development

· Requires attendance of superintendent, board member, and principal as well as key CTE and academic instructional leaders.

· Creates and implements a staff development plan that 

· Supports academic and CTE teachers with school-specific staff development activities along with participation in training at state, and national workshops

· Promotes integration of academic and CTE content

· Promotes rigor in ALL content areas

· Provides targeted, quality training.  

· Is directed at

· Research-based, high-impact teaching strategies 

· for CTE and academic studies and 

· for providing extra help to students who are below proficiency in any subject area

· Leading instruction and change

· Accountability

· Sharing and using data to drive decision making

· Networking with other schools including use of the Career Tech Forum

· Participates in school, district, and state leadership and staff development activities

· Utilizes experience and expertise from veteran sites

· Includes attendance at the annual national HSTW Staff Development Conference  

· District superintendent, school board member, principal, CTE  and academic teachers (9-person leadership team)

· Integrates the knowledge and skills acquired at the conference into the culture and operations of the school

· Documents and reports efforts and the resulting impact on student achievement

· Host and provide team members for official HSTW Technical Assistance Visits as required by PED-CTWEB and SREB/HSTW.

· Administer in even years (2010, 2012, etc.) the HSTW Assessment and the accompanying surveys as specified by SREB/HSTW.

· Includes a strategy to continually orient new staff to HSTW Key Practices.  

Related Considerations for Level II Sites
· Make quarterly reports (at a minimum) to report activities and results

· Give students access to modern career technical education courses

· Promote student participation in a system of school-based and work-based learning that integrates academics with applied learning.

· Examine expectations for achievement and ensure that ALL students have access to a rigorous curriculum that prepares them for postsecondary success.

· Evaluate the current daily schedule to determine the most effective use of time.

· Give teachers the encouragement and flexibility to define problems and to change what and how they teach.

APPENDIX B
Required Activities

NM HSTW Emergent Sites 

2008-2009
	Presentation of HSTW framework to school board 
	Seek agreement and approval
Submit copy of minutes to CTWEB with application.

	Presentation of HSTW framework to school staff
	Seek agreement and approval

Submit copy of minutes to CTWEB with application.

	Establish site leadership team 
	Model teams include the following membership from each site:
Career-Technical Instructors – 3

Core Academic Instructors – 2

Site Principal or Assistant Principal  
Site Counselor – 1

Central Office Curriculum & Instruction– 1 
Superintendent 

Optional:  School Board member


	SREB Site Development Workshop—develop 3-5 year action plan that includes: 
	Leadership Team  

Approx.  $3,000.00



	A prioritized implementation of key practices based on school data and strategies for implementation.
	Leadership Team & school staff

	Orientation to Career Clusters (if pathways are not already in place)
	Counselors & Leadership Team

	Next Step Plan Training (if NSP is not in place)
	Counselors & staff as advisors

	NSP implementation
	Counselors & staff as advisors

	Career Cluster/programs of study implementation
	Counselors & staff as advisors



	SREB Leadership Module:  Leading Change  

Required
	Principal & superintendent

Approx Total $3,030.00


	Recommend 2-member Team


	Registration

2*350.0=

$700.00
	Air Fare

2*500.00=

$1,000.00
	Lodging

140*2*4=

1120.00
	Meals

35*2*4=

$280.00

	October 21, 22 and February 2


	CTE & Math
Integration Workshops


	Integrated Teams of CTE & Math teachers and site principal
      $2,500.00 

	October 23, 24 and February 3, 4
	Data /Culture Workshops:

Using Data to Create a Culture of High Expectations
	Leadership teams 

       $3,000.00

	Numeracy and Literacy across the curriculum  

Required
	6 Key teacher leaders:  CTE, math, English

Approx Total $6,200.00


	Recommend 6 member Team


	Registration

6*175=

$1050.00
	Air Fare

6*462.00=

$2772.00
	Lodging

140*6*3

$2520.00
	Meals

35*6*4=

$840.00

	SREB Summer Staff Development Conference 

July 2009
	Registration for leadership team

9*$220 = $1,980.00

	TOTAL ESTIMATED COST FOR EMERGENT SITES                         $19,710.00


Sites that send anyone to professional development activities must require the attendees to implement strategies within their classrooms and teach the strategies to other teachers.  Administrators must teach the leadership team the concepts of managing change. An action plan for deploying strategies at the site must be submitted to CTWEB.

New Mexico now has sites that are skilled enough in certain areas that these sites can conduct professional development activities for emerging sites.  For instance, Cibola High School has a curriculum mapping process that is in place and Lovington High School has CTE/Math projects they could share.

Other activities (on-site)


Technical Assistance Visit

Instructional Review


Implementation of literacy and numeracy strategies


Peer observations and reporting

Workshop options to consider from SREB:


Career Cluster implementations by Jo Kister


“Courses to Competencies” by Ann Benson


Strategies of engagement focused on competencies and achievement


Any in the SREB Leadership Series

APPENDIX C
THE 16 NATIONAL CAREER CLUSTERS
	


	The production, processing, marketing, distribution, financing, and development of agricultural commodities and resources including food, fiber, wood products, natural resources, horticulture, and other plant and animal products/resources. 

	


	Careers in designing, planning, managing, building and maintaining the built environment.

	


	Designing, producing, exhibiting, performing, writing, and publishing multimedia content including visual and performing arts and design, journalism, and entertainment services.

	


	Business Management and Administration careers encompass planning, organizing, directing and evaluating business functions essential to efficient and productive business operations.  Business Management and Administration career opportunities are available in every sector of the economy.

	


	Planning, managing and providing education and training services, and related learning support services.

	


	Planning, services for financial and investment planning, banking, insurance, and business financial management.

	


	Executing governmental functions to include Governance; National Security; Foreign Service; Planning; Revenue and Taxation; Regulation; and Management and Administration at the local, state, and federal levels.

	


	Planning, managing, and providing therapeutic services, diagnostic services, health informatics, support services, and biotechnology research and development.

	


	Hospitality & Tourism encompasses the management, marketing and operations of restaurants and other foodservices, lodging, attractions, recreation events and travel related services. 

	


	Preparing individuals for employment in career pathways that relate to families and human needs. 

	


	Building Linkages in IT Occupations Framework: For Entry Level, Technical, and Professional Careers Related to the Design, Development, Support and Management of Hardware, Software, Multimedia, and Systems Integration Services.

	


	Planning, managing, and providing legal, public safety, protective services and homeland security, including professional and technical support services.

	


	Planning, managing and performing the processing of materials into intermediate or final products and related professional and technical support activities such as production planning and control, maintenance and manufacturing/process engineering. 

	


	Planning, managing, and performing marketing activities to reach organizational objectives.

	


	Planning, managing, and providing scientific research and professional and technical services (e.g., physical science, social science, engineering) including laboratory and testing services, and research and development services.

	


	Planning, management, and movement of people, materials, and goods by road, pipeline, air, rail and water and related professional and technical support services such as transportation infrastructure planning and management, logistics services, mobile equipment and facility maintenance.


APPENDIX D
Mapping of

New Mexico’s Career Clusters and Pathways 

to the U.S. Department of Education’s Career Clusters









Mapping of New Mexico’s Career Clusters and Pathways to the
 U.S. Department of Education’s Career Clusters
Mapping of New Mexico’s Career Clusters and Pathways to the

 U.S. Department of Education’s Career Clusters

	NEW MEXICO’S

SEVEN CAREER CLUSTERS
	NEW MEXICO’S

FORTY-NINE CAREER PATHWAYS
	U.S. Dept of Education’s

CAREER CLUSTERS

	Arts and Entertainment Cluster
	·  Entrepreneurship Pathway

· Visual Arts Pathway

· Performing Arts Pathway

· Foreign Language Pathway

· Design Pathway
	· Business, Management and Administration

· Marketing, Sales and Service

· Arts, A-V, Technology and Communications

· Arts, A-V, Technology and Communications

· Education and Training

· Hospitality and Tourism

· Arts, A-V, Technology and Communications

·   Architecture & Construction



	Business Services Cluster
Business Services Cluster cont.


	·  Administrative and Information Support Pathway

·  Business, Financial Management and Accounting Pathway

· Economics and Management Pathway

· Information Technology Systems Administration Pathway

· Legal Services Pathway 

· Teaching and Training Pathway

·  Human Resources Management Pathway

·  Consumer Sales and Service Pathway


	· Business, Management and Administration

· Information Technology

· Business, Management and Administration

· Finance

· Human Service

· Business, Management and Administration

· Marketing, Sales and Service

· Information Technology

· Science, Technology, Engineering and Mathematics

· Government and Public Administration

· Finance

· Law, Public Safety, Corrections and Security

· Education and Training

· Human Services

· Business, Management and Administration

· Human Service

· Finance

· Marketing, Sales and Service



	Business Services Cluster cont.

Communications and Information Cluster
Communications and Information Cluster cont.
	· Marketing Pathway

· Communications Pathway

· Media Technologies Pathway

· Software Application Development Pathway

· Web Development

· Printing Technology Pathway

· Network Systems


	· Business, Management and Administration

· Marketing, Sales and Service

· Transportation, Distribution and Logistics

· Arts, A-V. Technology and Communications

· Arts, A-V Technology and Communications

· Marketing, Sales and Service

· Arts, A-V, Technology and Communications

· Information Technology

· Science, Technology, Engineering & Mathematic

· Information Technology

· Science, Technology, Engineering & Mathematics

· Information Technology

· Science, Technology, Engineering & Mathematics

· Arts, A-V Technology and Communication

· Information Technology

· Manufacturing

· Information Technology

· Business, Management and Administration

	Energy and Environmental Technologies Cluster

.
Energy and Environmental Technologies Cluster (cont.)


	·  Government Relations Pathway

· Product Engineering Pathway

· Machining, Instrument and Electrical Pathway

· Process Engineering Pathway

· Health, Safety and Environmental Regulation Pathway

· Maintenance Operations Pathway

· Civil Engineering

· Environmental Systems Pathway

	· Government & Public Administration

· Law, Public Safety & Security

· Science, Technology, Engineering & Mathematics

· Manufacturing

· Architecture & Construction

· Architecture & Construction

· Manufacturing

· Transportation, Distribution & Logistics

· Science, Technology, Engineering & Mathematics

· Science, Technology, Engineering & Mathematics

· Manufacturing

· Health

· Manufacturing

· Agriculture, Food & Natural Resources

· Science, Technology, Engineering and Mathematics

· Architecture & Construction

· Manufacturing 

· Agriculture, Food & Natural Resources

· Science, Technology, Engineering & Mathematics

· Architecture & Construction

· Science, Technology, Engineering and Mathematics

· Science, Technology, Engineering and Mathematics

· Manufacturing

· Agriculture, Food and Natural Resources

· Health



	Engineering, Construction, Manufacturing and Agriculture Cluster

Engineering, Construction, Manufacturing and Agriculture Cluster cont.


	·  Architecture and Drafting Pathway

· Systems Integration Engineering Pathway

· Quality Assurance Pathway

·  Logistics and Inventory Pathway

·  Agribusiness
· Construction Pathway

· Trades, Installation and Repair Pathway

· Project Management Pathway


	· Architecture & Construction

· Science, Technology, Engineering & Mathematics

· Information Technology

· Manufacturing

· Transportation, Distribution,& Logistics

· Agriculture, Food & Natural Resources

· Transportation, Distribution & Logistics

· Business, Management & Administration

· Agriculture, Food and Natural Resources

· Business, Management, and Administration

· Marketing Sales and Service

· Science, Technology, Engineering, and Mathematics

· Architecture & Construction

· Business, Management & Administration

· Architecture & Construction

· Manufacturing

· Transportation, Distribution,& Logistics

· Architecture & Construction

· Business, Management  & Administration

· Science, Technology, Engineering, & Mathematics



	Health and Biosciences Cluster
	· Basic Science Pathway

· Applied Research Engineering Pathway

· Medical Treatment Pathway

· Para-Professional Healthcare Treatment Pathway

· Medical Diagnosis Services Pathway

· Para Professional Healthcare Diagnosis Pathway

· Health Informatics Pathway


	· Science, Technology, Engineering & Mathematics

· Health

· Science, Technology, Engineering & Mathematics

· Health

· Science, Technology, Engineering & Mathematics

· Health

· Science, Technology, Engineering & Mathematics

· Health

· Science, Technology, Engineering & Mathematics

· Health

· Science, Technology, Engineering & Mathematics

· Health

· Science, Technology, Engineering & Mathematics

· Health

	Hospitality and Tourism Cluster
Hospitality and Tourism Cluster cont.
	·  Restaurant Management Pathway

· Hotel and Resort Management Pathway

· Destination and Events Management Pathway

· Culinary Arts Pathway

· Recreation and Gaming Pathway

· Environmental, Historic and Cultural Preservation Pathway


	· Hospitality & Tourism

· Business, Management & Administration 

· Business, Management & Administration

· Finance

· Hospitality & Tourism

· Marketing, Sales & Service

· Marketing, Sales & Service

· Business, Management, & Administration

· Hospitality and Tourism

· Hospitality & Tourism

· Science, Technology, Engineering & Mathematics

· Law, Public Safety & Security

· Transportation, Distribution & Logistics

· Agriculture, Food & Natural resources

· Hospitality & Tourism

· Law Public Safety & Security

· Science, Technology, Engineering, and Mathematics

· Transportation, Distribution & Logistics


United States


Department of Education


National Career Clusters Initiative





New Mexico


Career Clusters Initiative





Arts and Entertainment





Business Services





Communications and


Information





Energy and Environmental Technologies





Engineering, Construction, Manufacturing and Agriculture





Health and Biosciences





Hospitality and Tourism








Audio-Video Technology and Communications


Agriculture, Food & Natural Resources


Architecture and Construction


Business, Management & Administration


Education & Training


Finance


Government & Public Administration


Health Science


Hospitality & Tourism


Human Services


Information Technology


Law, Public Safety & Security


Manufacturing


Marketing, Sales & Service


Science, Technology, Engineering & Mathematics


Transportation, Distribution & Logistics
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PAGE  

_1261219640.xls
Sheet1

		NAME		Budget

		Perkins IV Supplementary Funds:

		Arts and Entertainment:		$

		Information and Communications:		$

		Business Services:		$

		Energy and Environmental Technologies:		$

		Health and Biosciences:		$

		Engineering, Manufacturing and Construction:		$

		Hospitality:		$

		Activities related to all clusters:		$

		Administrative Costs @ 5%:		$

		Indirect Costs @ _______ of the 5%:		$

		TOTAL ~ For Perkins Supplementary Funds		$0.00





Sheet2

		





Sheet3

		






